APPENDIX 1

Best Value Transitional Audit 2005: Action plan update November 2006

	ID
	ACTIONS
	Completed 
	Progressing
	Not progressing
	Unlikely to complete
	OWNER/COMMENTS

	1
	Equal Opportunities
	
	
	
	
	Head of HR

	1.1
	Establish a robust monitoring system, both at a departmental and corporate level, to monitor the implementation of agreed actions and assess effectiveness
	
	(
	
	
	The existing model is undergoing development to ensure a more robust system.

	1.2
	Clarify and recognise a member of the corporate management and/or an elected member as a ‘champion’
	(
	
	
	
	Cllr Sam Ovens has been appointed as elected member champion.

	1.3
	Ensure there is an effective consultation framework
	
	(
	
	
	The existing consultation framework is being enhanced to improve effectiveness.

	2
	Sustainable development
	
	
	
	
	Strategy & Support Manager (D&ES)

	2.1
	Establish a systematic approach to mainstreaming sustainable development through the revised political committee structure, supported by a dedicated sustainability team
	(
	
	
	
	Sustainability team established.  Sustainability training for members and key officers carried out.  Preparation of Clackmannanshire Sustainability Strategy commencing

	2.2
	Integrate measurable quality of life targets within operational service plans
	
	(
	
	
	Quality of Life targets have been finalised and will be incorporated into the Council's Sustainability Strategy.   It is also intended to integrate the targets into operational service plans

	2.3
	Report achievement and effectiveness of these quality of life targets against corporate priorities
	
	
	(
	
	No progress

	2.4
	Address how to present a comprehensive picture of activity and report to the public
	(
	
	
	
	Sustainability section introduced into Clacksweb;  new microsite proposed within next 2 months.  Sustainability Strategy will be monitored and reported on an annual basis

	3
	Performance management system
	
	
	
	
	Business Improvement Manager

	3.1
	Take stock of the performance management system and undertake a formal review of the effectiveness of the system, including the performance information generated
	
	(
	
	
	Work has been undertaken, including the annual “Lessons Learned” review. Overall progress has been slower than anticipated due to staff turnover within the Service Improvement team

	3.2
	Ensure that the performance management system meets the requirements of both senior management and elected members
	
	(
	
	
	As above

	3.3
	Ensure that reporting (including public performance reporting) clearly demonstrates the link between achievement of operational plans and corporate priorities, and financial budgeting
	
	(
	
	
	This is being actioned as part of the ongoing development of the Council’s performance reporting arrangements

	4
	Elected members and their scrutiny role
	
	
	
	
	Head of Administration & Legal Services

	4.1
	Undertake a self-review of the new structure, six months prior to the next local elections, to appraise the benefits and areas for improvement of the new system
	
	(
	
	
	Preparatory work is under way for the review which is scheduled to start in December. The recommendations arising from the Best Value Audit will also feed into this.

	4.2
	Give specific consideration to whether the desired level of scrutiny is being achieved and Council performance is subject to an appropriate level of challenge
	
	(
	
	
	Members have received training and the Convener has obtained agreement on the detailed operation of the committee. 

Issues of scrutiny and challenge will also be included in the December review.

	5
	Public performance reporting
	
	
	
	
	Business Improvement Manager

	5.1
	Continue to progress an overall strategy outlining a framework for undertaking public performance reporting within Clackmannanshire
	
	(
	
	
	A new framework is under development and will be brought forward to P&A by March 2007

	5.2
	Undertake specific consultation with local citizens to obtain feedback on public performance reporting
	
	(
	
	
	This is to be taken forward through the Council’s forum “Clacks 1000” and at the Community Planning conference later this year 

	
	Totals
	3
	10
	1
	
	


G:\Admin&Legal\Support\Committee Administration\Council - Committees\NEW COMMITTEE STRUCTURE\Clacksweb Papers\Clacksweb Performance and Audit\19-10-06\03 Best Value Transitional Audit 2005 Appendix.doc


Version 0.2

Page 1

