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	Subject: 
Best Value Review: Fleet Services 

	Prepared by: Gordon Stewart, Head of Property Services  & Peter Burns, Business Improvement officer,


1.0 SUMMARY

1.1 The Fleet Services reviewed in this report consist of a staff of 10 based at Kellibank in Alloa.

1.2 They maintain 304 vehicles and items of plant within a budget of £1.3 million annually split as follows:-

· Salaries, property costs and costs etc 
£354k

· Insurance & road fund licences etc

£174k

· Wages, materials, fuel, tyres etc

£768k

1.3 The service consistently preformed well in the national APSE benchmarking network with top quartile scores for:-

· Numbers of complaints about service quality.

· Vehicles maintained per fitter.

· Vehicle test passes.

· Servicing of vehicle on time.

1.4 Average maintenance cost for vehicles was again benchmarked as performing well above average but the overall performance was marred by a poorer average cost in relation to refuse vehicles.   This will be taken up in the action plan.

1.5 High absence levels were identified but this was due to one long term illness which has now been resolved.
1.6 Poor Human resource management results have been recently addressed by introducing workshop “tool box talks”.

1.7 The service was highly rated in the customer survey carried out independently for this review and a gap analysis was used to identify areas for improvement.   A summary of the results is shown below:-

	
	Perceived quality of service
	Perceived importance of service
	Perceived service quality gap

	Management
	83%
	85%
	2%

	Drivers
	74%
	77%
	3%

	Taxi Drivers
	66%
	86%
	20%


1.8 Within this overall high standard the gap analysis identified areas for further improvement these were:-

	Areas for Further Improvement
	Manager Survey
	Driver Survey

	· Vehicle suitability
	X
	

	· Turnaround times
	X
	X

	· Standard of workmanship
	X
	

	· Response to breakdowns
	X
	X

	· Pool vehicle availability
	X
	X

	· Value for Money
	X
	

	· Satisfaction with service
	
	X

	· Driver consultation
	
	X


1.9 The Transport User Group will be utilised to raise the issues highlighted by the customer satisfaction survey and will be tasked with implementing the action plan that arises out of the Best Value Review.   For example, in relation to turnaround times the use of weekend working to service refuse vehicles may prove more cost effective that a temporary hire.   This would be an easy option for the fleet service to cost and introduce if it proved to be a more cost effective alternative

1.10 Fleet Services act as a regulator of taxi condition and it is perhaps not surprising that there is a significant gap in expectation.   Despite this the mechanics were praised for their helpful attitude.   A detailed study of the data identifies some areas where changes could be made to improve the quality of service delivery.  This will be undertaken by introducing a taxi drivers forum.

1.11 Improving customer service is however important to any operation and the details of the survey require to studied to achieve further improvement.

1.12 Fleet Services act as a regulator of taxi condition and it is perhaps not surprising that there is a significant gap in expectation.   Despite this the mechanics were praised for their helpful attitude.   A detailed study of the data identifies some areas where changes could be made to improve the quality of service delivery.   This will be undertaken by introducing a taxi drivers forum.

1.13 Improving customer service is however important to any operation and the details of the survey require to studied to achieve further improvement.

1.14 The review concludes that the service is provided competitively and that alternative private sector and partnering arrangements introduced in other councils have been less successful.   External assistance from APSE to provide an objective test of this assessment is desirable.

1.15 A reorganisation of the management of the unit is suggested with a view to reducing management costs by £18k, removing a tier from the management structure and improving job prospects and satisfaction for staff.  The report also suggests changing the budget requirement to generate a surplus of £22k which could be returned to service users in reduced charges.

1.16 The service has integrated sustainability into the daily functions of the service and standardised the fleet on low sulphur diesel fuel.   This has had significant advantages for business continuity in the event of fuel strike action.   Although no current change is planned the emerging hydrogen cell and i-mogen hybrid technology should be monitored and demonstration vehicles evaluation as they become available.

2.0 RECOMMENDATION  

2.1. It is recommended that the Performance and Audit Committee approve the findings and the action plan (see Appendix A). 

3.0 BACKGROUND 

3.1. The review concludes that the service is provided competitively and that alternative private sector and partnering arrangements introduced in other councils have been less successful.   

3.2. The review has produced an action plan. The key actions of the action plan are as follows:

· Review management structure.

· Review surplus generation arrangements. 

· Review costs of servicing refuse freighters.

· Improve vehicle availability rates.

· Review vehicle procurement procedures and prepare new tender.

· Engage APSE to undertake independent review of BV findings with a specific view to challenge the proposal to retain the existing delivery arrangements.  

· Monitor progress with emerging hydrogen cell and i-mogen hybrid technology and evaluate demonstration vehicles as they become available.

· Review potential for joint working with Stirling when contract arrangements are reviewed.


3.3. 
3.4. 
4.0
IMPLICATIONS FOR THE COUNCIL

4.1
Financial implications:


· There are some financial implications arising directly from this review. These include

· Rationalising the management structure could save £18,000.

· Changes to the maintenance approach for refuse freighters to reduce annual maintenance costs by £35,000 in the 07/08 year.   

4.2 Staff implications:


· There are some staff implications arising directly from this briefing note. These include

· Rationalising the management structure would provide a more streamlined effective workforce within Fleet Services

4.3
Strategic aims:

	Create strong, active, safe and caring communities
	 MACROBUTTON CheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON UncheckIt (

	Make the most of Clackmannanshire's unique built and natural environment
	 MACROBUTTON CheckIt (

	Develop a culture of personal achievement where everyone is valued
	 MACROBUTTON UncheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON CheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire
	 MACROBUTTON UncheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (
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___________________________
____________________________

Head of Property 
Director of Development & Environmental Services

_____________________________
____________________________

Head of BITS 
Director of Corporate Development

APPENDIX A:
IMPROVEMENT ACTION PLAN












	No
	Para Ref
	Action Description
	Responsible Officer
	Completed by Date

	1.
	6.3
	Review management structure to reduce cost by £18k
	Head of Property Services
	Sept 06

	2.
	11.5
	Review arrangements requirements to generate a surplus with a view to reducing charges by £22k
	Head of Property Services & Head of Finance + BWG
	March 07

	3.
	7.5
	Review costs of servicing refuse freighters to reduce to £8,000pa
	Fleet Manager
	March 07

	4.
	7.5
	Reduce staff absence to 1%
	Fleet Manager
	Aug 06

	5.
	7.5
	Introduce Regular workshop briefings
	Fleet Manager
	Aug 06

	6.
	7.10
	Improve vehicle availability rates by 1% annually over 3 years.
	Fleet Manager
	March 07 to 09

	7.
	10.2,10.3 & 10.4
	Review the service users group format and effectiveness and address specific issues for particular client groups.
	Fleet Manager & R & I Officer
	March 07

	8.
	10.5
	Introduce Taxi Drivers Forum
	Fleet Manager
	March 07

	9.
	11.6
	Continue to seek work from external sources and re-apply for Ford warranty accreditation.
	Head of Property Services & Fleet Manager
	Sept 07

	10.
	11.7
	Review vehicle procurement procedures and prepare new tender.
	Fleet Manager & Procurement Manager
	March 07

	11.
	11.8,15.4 & 15.9
	Engage APSE to undertake independent review of BV findings with a specific view to recommending any action on alternative delivery arrangements.
	Head of Property Services
	March 07

	12.
	13.2
	Monitor progress with emerging hydrogen cell and i-mogen hybrid technology and evaluate demonstration vehicles as they become available.
	Fleet Manager
	As required

	13.
	14.5
	Review potential for joint working with Stirling when contract arrangements are reviewed
	Head of Property Services
	Sept 08
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