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1.0 SUMMARY

1.1. In April 2006, members were informed of the outcome of the Benefit Fraud Inspectorate (BFI) inspection that was carried out between November and December 2005.

1.2. At that meeting members asked for regular (quarterly) reports to be made to them on progress in implementing the action plan formulated as a result of the BFI report.

1.3. This report fulfils the request at 1.2 above and updates members on progress made thus far in implementing the BFI recommendations 

2.0 RECOMMENDATIONS

2.1. Members are asked to note the contents of this report and the progress made following the BFI inspection. 

3.0 BACKGROUND

3.1. In April 2006, members were presented with a copy of an action plan that was intended to address the recommendations made following the BFI inspection in late 2005 of our arrangements for Security and Fraud in Housing and Council Tax benefit delivery. 

3.2. Good progress has been made thus far in achieving the target completion dates set by the Revenues Management Team and although there remain a few action points to be completed, these are at an advanced stage and completion will –hopefully- take place before the end of 2006. 

3.3. Following the BFI inspection and their subsequent critique of our performance in benefit fraud and security arrangements, the Revenue Services Manager sought the assistance of the BFI’s performance development team (PDT). 

3.4. The PDT have been on-site over the summer months and in collaboration with ourselves, are well advanced towards the production of an overall benefits delivery improvement plan. It is anticipated this plan will be presented to members in late 2006 or early 2007. 
4.0
Conclusions
4.1
The BFI recommendations and updated action plan are provided as an appendix to this report and shows clear progress in implementing the recommendations of the BFI, and progress since the last report to P & A. 

4.2 
In summary, of the 13 High Priority BFI recommendations, 9 have now been completed, of the 7 Medium priority recommendations, 4 are now complete and of the 3 Low priority recommendations, 2 are complete. From the original 23 recommendations, 15 are now complete and the remainder (8) will be cleared by the end of 2006.

5.0
IMPLICATIONS FOR THE COUNCIL

5.1
Financial implications:
None directly from this report



5.2 
Staff implications:
A report to Council will follow seeking the temporary Fraud Posts be made permanent and following changes in our subsidy funding regime

5.3     Strategic aims:


	Create strong, active, safe and caring communities
	 MACROBUTTON CheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON CheckIt (

	Make the most of Clackmannanshire's unique built and natural environment


	 MACROBUTTON CheckIt (

	Develop a culture of personal achievement where everyone is valued


	 MACROBUTTON UncheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON CheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire


	 MACROBUTTON UncheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (
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