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MINUTE OF MEETING of the PERFORMANCE AND AUDIT COMMITTEE held within the Council Chambers, Greenfield, Alloa, on THURSDAY 24th AUGUST 2006.


PRESENT
Councillor Brian Fearon (Convener)



Councillor Janet Cadenhead (Vice Convener)



Councillor Keith Brown



Councillor Alastair Campbell



Councillor Eddie Carrick
Councillor Helen McGregor
Councillor Harry McLaren (S)*
Councillor Reverend Sam Ovens
Councillor Margaret Paterson






IN ATTENDANCE
Dave Jones, Director of Services to People



Jeni Graham, Director of Corporate Development
Gordon Stewart, Head of Property Services



Rod Richardson, Principal Administration Officer (Clerk to the Committee)

APOLOGIES for absence were received from Councillor George Matchett and Councillor Craig Holden. *Councillor McLaren attended as substitute for Councillor Matchett.

***

The Director of Corporate Development tabled an additional Performance and Audit Committee monitoring report.  The Convener advised that this paper would be taken with Item 2 on the Agenda.


***

PFA(06)65
MINUTE OF MEETING HELD ON 15th JUNE 2006 

There was submitted a minute of the meeting held on Thursday 15th June 2006, a copy of which had been circulated previously to each Member.

The minute of the meeting held on Thursday 15th June 2006 was accepted as a correct record and signed by the Convener.

PFA(06)66
STANDING ITEM – ONGOING ACTIONS FROM PERFORMANCE AND AUDIT COMMITTEE

There was submitted an action plan by Jeni Graham, Director of Corporate Development,  a copy of which had been circulated previously to each Member.  There was also submitted an additional action plan taken from the monitoring database, a copy of which was circulated at the meeting.

The Committee agreed to note the actions contained in the action plan.

Action: Jeni Graham, Director of Corporate Development Services

PFA(06)67
DRAFT STATEMENT OF ACCOUNTS 2005/06

There was submitted a report by Martin Dunsmore, Accounting and Budgeting Manager, a copy of which had been circulated previously to each Member.

The Committee agreed to note the accounts for financial year 2005/06.

The Committee further agreed to ask Head of Finance to report back to a future Performance and Audit Committee on the development plan to bring the Insurance Fund to a sufficient level to allow a greater degree of self insurance.

Action: Jeni Graham, Director of Corporate Development Services

PFA(06)68
MANAGEMENT AND CONTROL OF CAPITAL PROGRAMME

There was submitted a report by  Muir Wilson, Head of Finance; Gordon Stewart, Head of Property Services; and John Gillespie, Head of Housing, Property and Benefits Advice, a copy of which had been circulated previously to each Member.

The Committee agreed to note the contents of the report and the following proposals for future management, monitoring and reporting:

· Spread programmes of work over longer time periods to assist capacity issue

· Financial Monitoring reports to focus on three-year programme rather than current financial year, and submitted to Committee three or four times a year

· CAMP Team empowered to apply scrutiny and option appraisal on projects prior to inclusion in General Services capital programme

· CAMP Team to identify high risk schemes in current three-year programme which should be reported on individually by Project Managers periodically to Committee

· “Provisional allocation” budgets to be held on reserve lists and not included in monitoring reports until such time as commitments are made.

Action: Jeni Graham, Director of Corporate Development Services

PFA(06)69
BALANCED SCORECARDS

There was submitted a report by Peter Burns, Business Improvement Officer, a copy of which had been circulated previously to each Member.

The Committee agreed to note the performance measures and action plan for the Balanced Scorecards.

PFA(06)70
CONSTITUENT ENQUIRIES RAISED BY ELECTED 
MEMBERS

There was submitted a report by Aileen Littlejohn, Support Services Manager, and Eileen McKinsley, Administration Officer, a copy of which had been circulated previously to each Member.

The Committee agreed to note the statistical information contained in the report and the advice that the information will be more meaningful if all Councillors used the recommended electronic enquiry system.

PFA(06)71
CLACKS 1000 – FIRST BASELINE SURVEY RESULTS

There was submitted a report by Elaine McPherson, Head of Strategic Policy, a copy of which had been circulated to each Member.

The Committee agreed to note the findings of the survey and the proposals for future activity within the Clacks 1000.

The Committee further agreed that the Head of Strategic Policy will supply a more detailed analysis to Members by geography, gender and other factors as far as possible while maintaining the anonymity of the Clacks 1000.

Action:  Keir Bloomer, Chief Executive

PFA(06)72
INTERNAL AUDIT UPDATE

There was submitted a report by Jim Clarke, Chief Internal Auditor, a copy of which had been circulated to each Member.

The Committee agreed to note the report. 

EXEMPT INFORMATION

The Committee resolved in terms of Section 50(A) of the Local Government (Scotland) Act 1973 that the press and public be excluded from the meeting during consideration of the following items on the grounds that it involved the likely disclosure of exempt information as detailed in Schedule 7A, Part 1, Paragraph 6.

PFA(06)73
FINDINGS FROM INTERNAL AUDIT REVIEW

There was submitted a report by Jim Clarke, Chief Internal Auditor, a copy of which had been circulated to each Member.

The Committee agreed to note the contents of the report.  The Committee further agreed that a report is to come to the Performance and Audit Committee of 19th October 2006 detailing:

· Action Plan to be agreed by Internal Audit and Legal Services; 

· CFSLA response to Action Plan; and

· Feedback from Chief Executive on discussions with Central Scotland Police.

Action:  Keir Bloomer, Chief Executive / 
Jeni Graham, Director of Corporate Development

