Appendix 1

EXECUTIVE SUMMARY
K3 were commissioned to assess the need for change in the number, level or responsibilities of the management team within the Services to People directorate, in order to ensure sufficient capacity to enable the Council to meet its duties, deliver its plans, and improve service delivery as set out in its plans.

We undertook a desktop review of relevant documentation and met with key elected members, the Chief Executive and officers from the first 3 tiers of each of the services within the directorate.  
Our key findings are:

· in the absence of a Director of Services to People there is a lack of strategic management capacity at both corporate and directorate level

· this lack of capacity is manifest in the services adopting a primarily operational rather than strategic focus, and consequently making less than a full contribution to corporate and strategic matters

Options:

We considered the relative advantages and disadvantages of 3 options:

1. maintaining the current structure with 1 Director

2. splitting the directorate into two parts, each with a Director

3. separating the 3 services areas with each under their own Director 
Recommendations:

We recommend re-establishing the post of Director of Services to People, and recruiting for this post in conjunction with the process of recruiting a new Chief Executive. 
