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1.0 SUMMARY

1.1. This paper reports the outcome of the review of Services to People Senior Management Structure which was commissioned following the paper agreed by Council in March 2008. The review was conducted by K3 management consultants. An executive summary of the report is attached at Appendix 1. 
1.2. The principal immediate recommendation of the review is the re-instatement of the post of Director of Services to People, which has been unfilled since May 2007 when Dave Jones took up the post of Council Chief Executive. 
1.3. Dave Jones' term of office as Chief Executive expires on 31 December this year. The paper proposes an Appointment Committee recruitment process to fill this post on an open competitive basis.  It further suggests a joint recruitment process for both posts of Chief Executive and Director of Services to People on grounds of efficiency and maximising impact.
2.0 RECOMMENDATIONS

2.1. The Council is invited to :
a) agree to proceed to recruit to the posts of Council Chief Executive and Director of Services to People, through open external competition

b) establish an Appointment Committee following previous practice (as described below), nominate members, and delegate authority to that Committee for the recruitment and appointment to the posts of Chief Executive of the Council and Director of Services to People. 
c) authorise the Head of Human Resources to commission external specialist recruitment agency support to conduct the exercise, in consultation with the Chair of the Appointment Committee.
3.0 BACKGROUND

3.1. Council decided in January 2007 to appoint the post of Chief Executive on a fixed term basis until December 2008 in view of a number of known and potential major national and local changes envisaged at that time. The post was open to internal candidates, with the provision for the person appointed to return to his/her substantive post at the end of the period. Dave Jones was appointed by the Appointment Committee. It is suggested that the reasons for a temporary appointment no longer apply and that the Council should proceed to a permanent Chief Executive appointment.

3.2. In March 2008, Council agreed an external consultancy review of the senior management structure of Services to People. Among potential consultants approached, K3 were considered best fitted to offer the skills, relevant experience and knowledge, and were commissioned by the Chief Executive and Head of Human Resources.

3.3. The review has been conducted, and a copy of K3's report setting out findings and recommendations will be provided to Members as a background paper. The principal recommendation is that the Services to People Division should be retained under a single Director. The review did consider other options of subdividing or combining the major functions of Education & Community Services, Social Work and Housing Services. It concluded, however, that none offered the balance of advantage of integration of these major related functions. 
3.4. The review also concluded that a single Director post should be capable of fully covering this portfolio of services and the contribution to strategic corporate management of the Council which is the essential core of the Director's role. There are a number of related recommendations in the K3 report  to strengthen the management capacity of the Division, and to promote a greater degree of corporate strategic management direction within the Council. These will addressed at a later date in line with the Scheme of Delegation.
3.5. It is proposed that implementation of the review recommendations be carried out on a phased basis focussing in the first place on the two senior posts of Director of Services to People and Chief Executive. There are both organisational and individual reasons for linking these two processes. The individual issues relate to Dave Jones' contractual position, which as an individual employee matter is addressed in separate exempt paper to the Council. 

3.6. In organisation development terms, making two strategic senior appointments at the same time would create an enhanced impetus for the Council in delivery of the new corporate plan and strategic outcome agreement, and in building corporate culture and leadership.  A single recruitment campaign also offers the prospect of a greater impact and better value in the use of specialist support and in advertising. 
4.0 APPOINTMENT COMMITTEE & PROCESS
4.1. Council Standing Orders and Scheme of Delegation require that Chief Official appointments are made by an Appointment Committee reflecting the political balance of the Council.  In compliance with these requirements, the proposed composition of the Appointment Committee is : 

· Council Leader, Committee Chair

· 2 further Administration (Labour group ) members

· 2 opposition group (SNP) members

· 1 non-SNP opposition member 

4.2. The Committee would be advised and supported by the Head of  Human Resources.  Standing arrangements for training and briefing of members in recruitment and selection will be implemented if required.

4.3. Given the importance of attracting the best pool of candidates, it is proposed to engage specialist recruitment expertise to support the process. The cost of the recruitment process is estimated to be in the order of £25k, which will be met from existing budgets.

4.4. The appointment will be made by a competitive process, including professional officer/expert assessment, presentation and interview by the Appointment Committee.

5.0 JOB PROFILES AND SPECIFICATION
5.1. The Chief Executive is Head of the Council's paid service with authority over all other officers except where a Chief Official is exercising a personal statutory responsibility, and is principal policy adviser to the Council.

5.2. The Chief Executive is responsible for the effective management of the Council's services: for providing advice and guidance on major policy options; for ensuring effective implementation of Council policies and service delivery; and for monitoring performance. He/she may be required to assume direct line responsibility for particular areas of Council services. 
5.3. In line with customary practice in local authorities, it is proposed that the Chief Executive will also be appointed as Electoral Returning Officer.
5.4. The Director of Services to People is a member of the Council's Executive Team charged with corporate direction and management of Council services, and with particular responsibility for the theme of social inclusion, and for Education & Community, Social Work and Housing Services. 


5.5. Both posts call for exceptional leadership, management and customer focussed skills  to guide the Council through a period of substantial and demanding change. Detailed job profiles and person specifications setting out the essential and desirable skills, experience, qualifications and attributes have been prepared by Human Resources for the Appointment Committee.
6.0
TERMS AND CONDITIONS

6.1
The appointments will be made  on the terms and conditions of the SJC for 
Chief Officials as adopted by the Council. Chief Executives' salaries are set 
nationally in bands related to the size of the Council.  The Director of Services 
to People salary has been set by Council at 90% of Chief Executive's salary.

7.0
CONCLUSIONS

7.1
The Council requires to put in place permanent senior management 
arrangements to ensure the strategic management capacity to deliver against 
its demanding agenda. Proceeding in a single exercise to recruit to the two 
posts of Chief Executive and Director of Services to People will give benefits 
in efficiency and impact.

8.0
SUSTAINABILITY IMPLICATIONS

8.1
There are no adverse sustainability implications flowing from this report.


9.0
FINANCIAL IMPLICATIONS

9.1
Budget provision is in place for the Director of Services to People post. Recruitment costs, estimated around £25k will be made from current staffing budgets.  There is an net underspend of c£105k in the period May 2007-December 2008 due to the Director vacancy, partially offset by backfill additional duties payments.

9.2
Implementation of the other recommendations in the K3 report are to be 
decided at a later date. These would require budget approval of additional 
posts, which would be sought at that time.
9.3
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON CheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Service
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