THIS PAPER RELATES TO
ITEM 6

CLACKMANNANSHIRE COUNCIL ON THE AGENDA

Report to Council Meeting of 12th March 2009

Subject: HM Inspectorate of Education (HMle) Joint Inspection of
Services to Protection Children: Interim Follow Through Inspection
Report, 5th February 2009

Prepared by: Sara Lovelock, Quality Improvement Service Manager -
Child Protection & Lead Officer - Clackmannanshire Child
Protection Committee
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1.3.

Purpose

HMIle published a report in February 2008 on the joint inspection of services
to protect children in Clackmannanshire which took place between June and
September 2007. The Interim Follow Through Inspection report was
published in February 2009 and evidences that substantial progress has been
made.

Inspectors revisited the Clackmannanshire area in November 2008 to assess
the extent of which services were improving the quality of their work to protect
children.

In November 2008 the inspection team focussed on evaluating the progress
made in responding to the main points for action detailed in the initial report.
These are as follows;

Key Issue 1 - involve children and families more fully in the decisions about
their lives.

Key Issue 2 - improve the processes for the assessment of risk and needs.

Key Issue 3 - fully involve health and medical staff at an early stage when
there are child protection concerns and improve the arrangements for
medical examinations.

Key Issue 4 - improve the quality of social workers' reports and ensure that
they are provided on time.

Key Issue 5 - improve joint planning to meet children's needs and ensure
regular planning meetings take place for all children in need of protection.

Key Issue 6 - improve joint performance monitoring of key child protection
processes and outcomes for children and families.
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» Key Issue 7 - sustain sufficient levels of social workers within the child care

social work service.

The Child Protection Committee, and its Continuous Improvement Sub Group,
have driven the change agenda on an inter agency basis. Partnership
working has been positive and focussed with all key agencies contribution to
the noted improvements.

The HMIle Interim Follow Through Inspection Report notes that overall
significant progress had been made in most of the main points for action
arising from the main inspection.

The report also notes that a clearer vision and priority had been set for
improving services to protect children. The role of the Chief Officers and
elected members to provide leadership and scrutiny is specifically mentioned.

It is acknowledged that there remain key areas for focused improvement .
Staff from across all agencies are working together to progress outstanding
areas for improvement.

Recommendations
It is recommended that;

The Council notes the HMIe Joint Inspection of Services to Protect Children:
Interim Follow Through Inspection Report, 5th February 2009. This is for
information only.

Considerations

The Joint Inspection of Children's Services and Inspection of Social Work
Services (Scotland) Act provide the legislative framework for the conduct of
joint inspections. The HMIe Inspection is a review of all agencies who work
together to protect children but there were key issues identified for child care
social work in the main points for action.

Inspections are conducted within a published framework of quality indicators;

How well are children and young people protected and their needs met ?.
Self Evaluation Using Quality Indicators, HM Inspectorate of Education 2005.

The HMle joint inspections of services to protect children have been
underway since 2006 with all but two local authority areas having been
subject to inspection.

The initial HMle report, February 2008, assessed Clackmannanshire using the
guality indicators on a scale of excellent down to weak. The Follow Through
Inspection can only comment on progress made.

The interim Follow Through Inspection reported on the seven main points for
action and concluded that overall significant progress has been made.
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6.0

(1)

(2)

The Child Protection Committee and Continuous Improvement Sub Group
have now integrated the recommendations from the Follow Through
Inspection and work is well underway to address any areas reported for
improvement.

HMIe will return to Clackmannanshire for the full Follow Through Inspection
within a year to assess further progress being made in meeting the main
points for action.

Sustainability Implications

Not applicable.

Resource Implications
Financial Details

The requirements from the HMle Interim Follow Through Report can be met
with existing resources.

The full financial implications of the recommendations are set out ]
in the report. This includes a reference to full life cycle costs where
appropriate.

Staffing

The requirements from the HMle Interim Follow Through Report can be met
with existing staffing resources.

Declarations

The recommendations contained within this report support or implement our
Corporate Priorities and Council Policies.

Our Priorities 2008 - 2011 (Please tick M)

The area has a positive image and attracts people and businesses

Our communities are more cohesive and inclusive

People are better skilled, trained and ready for learning and employment
Our communities are safer

Vulnerable people and families are supported

Substance misuse and its effects are reduced

Health is improving and health inequalities are reducing

The environment is protected and enhanced for all

The Council is effective, efficient and recognised for excellence

OO00ORNRRNOOO

Council Policies (Please detail)



7.0 Equalities Impact

7.1 Have you undertaken the required equalities impact assessment to ensure
that no groups are adversely affected by the recommendations?

Yes M No [
8.0 Legality
8.1 In adopting the recommendations contained in this report, Yes M
the Council is acting within its legal powers
APPROVAL/SIGNATURE DATE
26.02.09

Head of Service:

’De/\ro\fe C'/\\\\eg |

Chief Executive/ Director*:

*Delete as appropriate
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CLACKMANNANSHIRE
COUNCIL

REPORT TO COUNCIL

To: Head of Administration and Legal Services, Greenfield, Alloa FK10 2AD

Report author: Sara Lovelock, Quality Improvement Service Manager - Child Protection &
Lead Officer- Clackmannanshire Child Protection Committee

Service: Services to People
Report title: HMle Joint Inspection of Services to Protect Children

Date of meeting: 12th March 2009

It is recommended that the attached report be:

1. Given unrestricted circulation |Zl
2. Taken in private by virtue of paragraph __ of schedule 7A of the Local Government
(Scotland) Act 1973 D

List any appendices attached to this report (if there are no appendices, please state 'none’)

1. Joint Interim Follow - through inspection of services to protect children and young people in
the Clackmannanshire council area, February 2009.

2.

3.

List the background papers used in compiling this report . If you have completed a
sustainability checklist please add this to your list (if there are no background papers please
state 'none'

1. None

2.

3.

4.Nb. All documents listed must be kept available by the author for public inspection for four years from
the date of the meeting at which the report is considered
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