
CLACKMANNANSHIRE COUNCIL 

Report to Council of 12 March 2009 

Subject: Care Commission Inspection of Woodside Residential Unit for 
Children undertaken on 5th December 2008. 

Prepared by: Deirdre Cilliers, Head of Social Services. 

1.0 Purpose 

1.1. This announced inspection focussed on four areas:   

•  Quality of Care and Support,  

• Quality of Environment, 

•  Quality of Staffing,  

• Quality of Management and Leadership. all of which received a grading of 
excellent.  

 
A full copy of the report is attached as appendix 1.  The Inspector awarded a 
grading of 6 for all aspects as outlined above . This is the highest award that the 
Care Commission bestow and it signifies excellence in all aspects under 
inspection. 

2.0 Recommendations 

2.1. It is recommended that the Council acknowledge the excellent practice of the 
Woodside Children's Unit and all the staff and children without whose efforts 
this excellent inspection report and outcomes would not have been achieved. 

3.0 Considerations 

3.1. Examples of practice highlighted in the report were that "the service excelled 
at providing an individualised approach to the support of each young person".  
Staff "enthusiasm" was also noted in relation to supporting young people to 
integrate and achieve within mainstream community activities such as Army 
Cadets, rugby, swimming etc. 

3.2. Environmental issues were regularly discussed at the young people's own 
meetings and their participation in creating a vegetable garden and 
maintaining this over the last two years was highlighted. 

3.3. It was noted that there had been no restraints, serious incidents or 
absconding for over a year, nor had there been damage or vandalism to the 
building.   
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3.4. The importance of the emotional environment was noted as "repeatedly 
experienced as good throughout the inspection". 

3.5. The involvement of young people in the recruitment and interviewing of staff 
was another strength.  Young people were also able to challenge issues and 
this was evident through the minutes of the young peoples' meetings.  "Valid 
issues were taken seriously and responded to"  This was evident by tracking 
the young people's issues through the response recorded in the staff meeting 
minutes. 

3.6. The "Meet the Bosses" and "Study Buddies" initiatives were highlighted as 
examples of excellent practice and examples of the individual leadership of 
the Unit Manager. The Inspector also noted these initiatives as indicative of a 
"Management culture" where this sort of leadership and initiative was 
supported". 

3.7. The management of the retiral of a member of one staff and the "vitally 
important role" of the housekeeper being recognised by the manager were 
noted. 

3.8. The Inspector further noted "The service therefore appeared to be equally 
adept at considering the individual needs and talents of staff as they do the 
needs of the young people and in marrying these two aspects in the pursuit of 
it's aims and objectives", 

3.9. The report also noted personal visits to meet the young people by Senior 
Managers and a Councillor in the past year. 

3.10. Within all four areas of the inspection it was noted that there were plans 
already in place to continue to develop the service and maintain the highest 
standards of care for Clackmannanshire's young people. 

4.0 Sustainability Implications 

4.1. None. 

5.0 Resource Implications 

5.1. Financial Details: No additional finance is associated with this report. 

5.2. The full financial implications of the recommendations are set out        
in the report.  This includes a reference to full life cycle costs where 
appropriate. 

5.3. Staffing: no additional staffing implications are associated with this report. 

6.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities 2008 - 2011 (Please tick ) 



The area has a positive image and attracts people and businesses   
Our communities are more cohesive and inclusive x 
People are better skilled, trained and ready for learning and employment x 
Our communities are safer  x 
Vulnerable people and families are supported x 
Substance misuse and its effects are reduced   
Health is improving and health inequalities are reducing  x 
The environment is protected and enhanced for all  x 
The Council is effective, efficient and recognised for excellence  x 
 

(2) Council Policies  (Please detail) 

 

7.0 Equalities Impact 

7.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations? 

             Yes      No  
8.0 Legality 

8.1 In adopting the recommendations contained in this report,    Yes   
the Council is acting within its legal powers 
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It is recommended that the attached report be: 

1. Given unrestricted circulation   

2. Taken in private by virtue of paragraph __ of schedule 7A of the Local Government 
(Scotland) Act 1973   

 

List any appendices attached to this report (if there are no appendices, please state 'none') 

1. Care Commission Inspection Report of Woodside Residential Unit for Children 

2. 

3. 

4. 
 

 

List the background papers used in compiling this report . If you have completed a  
sustainability checklist please add this to your list (if there are no background papers please 
state 'none' 

1. None. 

2. 

3. 

4.Nb. All documents listed must be kept available by the author for public inspection for four years from 
the date of the meeting at which the report is considered 
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