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1.0 SUMMARY

1.1. The purpose of this report is to:
1.1.1
provide an update on twinning activities with our twin towns in France and Spain;
1.1.2
outline proposals to develop the annual youth exchange programme and identify future ideas for twinning activities.
2.0 RECOMMENDATIONS

2.1. The Council is asked to consider the following recommendations:
2.1.1   support the proposal to explore options to build on the expertise of Education and Youth Services to help organise and deliver the youth exchange programme;
2.1.2
support the proposal to invite delegations from France and Spain to Clackmannanshire to the 2009 event being arranged to celebrate the opening of the three new secondary schools;
2.1.3
support other twinning activities such as the facilitation of adult or family exchanges.
3.0 BACKGROUND

3.1. Clackmannanshire Council entered into a twinning agreement with Vendargues in France and Espartinas in Spain on 30 November 2006.  The initial purpose of this tripartite twinning arrangement was to develop youth exchange programmes during the summer with a view to developing other links, such as sport, social and economic, through time.

3.2. Vendargues, a small town of 6,000 inhabitants, is located 7 km from the city of Montpellier in the Languedoc-Rousillon region of southern France.  

3.3. The town of Espartinas, with a population of 10,000, is situated 15 km from the beautiful city of Seville in the Andalucia region of southern Spain.  
3.4. Vendargues and Espartinas have been formally twinned since 2001. During this time, both towns have developed successful cultural exchanges of young people and facilitated visits between other members of their local communities.

4.0
YOUTH EXCHANGE PROGRAMME
4.1
The Council ran its first youth exchange programme with our twin towns between 3 and 18 July 2007.  This programme involved 24 young people aged 12 to 15 from Clackmannanshire, 12 youngsters from France and 15 youngsters from Spain.  The exchange took place in two parts.  During the first part two groups of Clackmannanshire youngsters travelled to the twin towns to spend time with their French and Spanish partners and their families.  The second part involved the Clackmannanshire youngsters returning to Scotland to play host to their French and Spanish partners. During both parts of the exchange each of the three groups from France, Spain and Clackmannanshire was accompanied by two adults.  

4.2
Following the success of last year's inaugural twinning exchange programme, 
the Council's second youth exchange programme took place between 1 and 
17 July 2008.  This time, 17 Clackmannanshire young people (aged 12 to 16) 
played host to 7 youngsters from France and 11 youngsters from Spain during 
the first week before travelling to Europe to spend the second week with their 
French and Spanish partners.  Again each group was accompanied by two 
adults.  
4.3
Throughout the period of the exchange, all young people were required to 
take part in a programme of planned activities both here and abroad.  This 
year's 
programme of activities in Clackmannanshire included two day's of 
activities at Dalguise in Perthshire as well as a ceilidh, and visits to Deep Sea 
World, St Andrews, the Scottish Parliament and the Council.  Dalguise is an 
adventure activity centre where groups can learn new skills and try out 
anything from archery and fencing to raft building and kayaking.  

4.4
This year's Spanish programme included swimming, hiking, and team sports.  
The French programme included rafting, canyoning and attendance an 
equestrian evening to celebrate the 'salt route' - a traditional ride to trade sea 
salt in mountain areas.  Both French and Spanish programmes featured 
overnight stays at activity centres as well as visits to their town halls.  In each 
country, there was free time for the young people to spend time with their host 
families.  
4.5
Feedback from the two exchange programmes highlights that it is a 
worthwhile and educational experience for all those taking part, particularly 
the young people and the Council staff who volunteer as accompanying 
adults. Benefits of participation include developing new friendships in both 
Clackmannanshire and in the twin towns, improved language skills, 
increased 
cultural awareness, and the opportunity to experience everyday life in France 
and Spain.  

4.6
In both 2007 and 2008 the Council was successful in securing twinning grants of £5,500 from the European Commission’s “Europe for Citizens” programme which has contributed towards the costs of the youth exchange programmes.  This funding has been supplemented by contributions from the families of the 
Clackmannanshire youngsters taking part (£120 per child in 2008) and donations from local businesses.  

5.0
DEVELOPMENT OF THE YOUTH EXCHANGE PROGRAMME/RAISING 
AWARENESS OF THE TWIN TOWNS
5.1
The youth exchange programmes to date have been co-ordinated by Strategic Policy.   A small working group consisting of officers from Support Services, Youth Work, and Leisure Services, was pulled together by Strategic Policy to assist with the organisation of this year's youth exchange programme.

5.2
Although Education and Youth Services have had some involvement in the youth exchange programme, it is proposed that options are explored to build on their expertise to assist with the organisation and delivery of future exchange programmes.    

5.3
One way in which Education could become more involved would be to appoint a "twinning champion" in each secondary and primary school in Clackmannanshire. The role of the twinning champion would be to promote the youth exchange programme to eligible pupils and staff, raise awareness of the twin towns, broaden aspirations and experience of our young people to enhance their learning opportunities, encourage the uptake of modern languages, and generate ideas for developing future twinning projects.  By fulfilling this role, the twinning champions could help meet the aims of Curriculum for Excellence as well assist with the recruitment of eligible pupils and staff required to accompany them to the twin towns.    Although there are limited numbers of places available, this year we did not achieve our target of 24 young people (12 going to France and 12 going to Spain).
6.0
TWINNING VISITS 

6.1
In order to develop strong twinning relations, it is important that regular contact is maintained by all three twinning partners.  Whilst this can be mainly done through email, there will be times when visits to the twin towns are required by different delegations or invitations are made by each of the twinning partners to attend special events.  
6.2
Since signing the twinning agreement in November 2006, when delegations from the twin towns visited Clackmannanshire, there has been one subsequent visit to Clackmannanshire by a small Spanish delegation in April 2007 prior to the first youth exchange programme taking place.

6.3
In July 2008, a delegation from Clackmannanshire (Cllr Carrick, Cllr Balsillie, Dave Jones and Jane Adamson) was invited by the Mayor of Vendargues to attend the local festival and Bastille Day celebrations.  A delegation from Espartinas in Spain was also present.    
6.4
The Mayor of Espartinas subsequently invited delegations from both Clackmannanshire and Vendargues to attend their local festival between 6 and 10 September 2008.  The Clackmannanshire delegation this time comprised Cllr Carrick, Cllr Earle, Jane Adamson and Katie Smythe.  Katie is a teacher of Modern Languages at Alloa Academy and was involved in taking evening classes in French and Spanish for our young people who took part in this year's youth exchange programme.

6.5
In light of the above and in the interests of furthering good twinning links, it is proposed that the Council consider inviting the French and Spanish Mayors and a limited number of other representatives to Clackmannanshire at some point in the near future.  For example, an invitation to the 2009 event being arranged to celebrate the opening of the three new secondary schools. 
7.0
FUTURE IDEAS FOR TWINNING ACTIVITES

7.1
In addition to the youth exchange programmes, the French and Spanish have been facilitating visits between residents of their local communities.  They are now keen for Clackmannanshire to promote adult or family exchanges.  It is suggested that this is something that the Council could facilitate but not support financially.  This could be achieved by setting up a twinning association comprising representatives from each of our communities, to explore the idea of adult or family exchanges and investigate the opportunity for financial support from external agencies and trusts.  Some of the parents whose children have taken part in the youth exchange programme have already indicated an interest in becoming involved in such an association.
7.2
Other ideas for twinning activities could include teacher exchanges and sports exchanges.
8.0     CONCLUSIONS

8.1
Clackmannanshire Council is formally twinned with the towns of Vendargues and Espartinas.  For the past two years the Council has successfully delivered a youth exchange programme which was the initial basis for twinning. 
8.2 
To maximise the benefit of the youth exchange opportunities for our young people, it would be advantageous to use the expertise of teaching staff and youth services to help plan and deliver future exchange programmes.
8.2
It is important that the Council maintains links with its twin towns and continues to make the youth exchange programme an annual event.  It is also important that other twinning activities are considered and that funding is set aside annually for this purpose.

9.0     FINANCIAL IMPLICATIONS

9.1     An annual budget of £15,000 has already been agreed for 2008/09 and for subsequent years thereafter.
9.2.     Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





x
Maximising Quality of Life





x
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON CheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





x
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

x
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
x
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()
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