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1.0
SUMMARY

1.1
The Draft Clackmannanshire Sustainability & Climate Change Strategy will provide the framework for improving the Council’s own sustainability performance as well as supporting and encouraging the promotion of sustainability in the community, helping contribute to Best Value and the aims and objectives of the Government’s National Performance Framework.
1.2
The Strategy also addresses the need to reduce Clackmannanshire’s contribution to climate change and deal effectively with its impacts, providing a framework to guide and co-ordinate practical actions such as reducing energy use and improving flood management.

1.3
The Sustainability & Climate Change Strategy will be largely implemented through a number of key related Strategies and Plans.  The Carbon Management Strategy & Implementation Plan is key among these and is also being presented to members for their approval.  The Plan, which was prepared in association with the Carbon Trust, aims to improve the Council’s own carbon management and achieve a target of reducing carbon dioxide emissions from the Council’s own activities by 15% over five years.
2.0
RECOMMENDATIONS

2.1
That the Council approves the Draft Clackmannanshire Sustainability and Climate Change Strategy and associated Environmental Report for public consultation.

2.2 That the Council approves the Carbon Management Strategy and Implementation Plan on the basis that it will be monitored, reviewed and updated annually.



3.0 BACKGROUND

3.1 Work commenced on the production of a Sustainability and Climate Change Strategy for the Council in early 2007 and internal consultation on an initial working draft has been conducted during early 2008.  Production of the Strategy is being co-ordinated by the Council’s Sustainability Team but its development has been undertaken on a collaborative basis, with a high level of input from key officers across the Council, including input from the Council’s Sustainability Champions Network.  

3.2 The Strategy sets a framework for the improvement of the Council’s Sustainability Performance in accordance with the Best Value requirement in the Local Government in Scotland Act 2003 that the Council “shall discharge its duties ... in a way which contributes to the achievement of sustainable development” (Section 1(5)).  It also reflects the objectives of the UK and Scottish Sustainability Strategies, and the Council’s emerging Corporate and Community Plans and Single Outcome Agreement.  The Strategy will fulfil six key aims:

Improving the Council’s own sustainability performance by:

· working towards the co-ordination and integration of sustainability in all the Council’s strategies, plans and programmes, including the systematic assessment of the likely significant effects of strategies, plans and programmes

· providing a clear framework for mainstreaming sustainability into the Council’s corporate and service/business planning activities

· identifying the key actions that can promote sustainability objectives and assist in their support and co-ordination within the Council

· communicating the Council’s commitment to sustainability to the public, customers and employees

Supporting and encouraging the promotion of sustainability in the community by:

· ensuring that the Council works effectively to promote sustainability in partnership with the community and other public and private sector organisations, including its suppliers

· empowering and supporting communities to take action to improve sustainability locally wherever possible


3.3 A particular focus is placed on how the Council can build on its successes in improving its sustainability performance to date, and on exploiting the synergies between improving environmental and financial performance, for example through improving our approach to carbon management, helping reduce greenhouse gas emissions while also reducing our energy costs.  The Strategy will also identify the actions we intend to take to improve sustainability in the community, for example through waste management and the enhancement of biodiversity.
3.4 The Council signed Scotland’s Climate Change Declaration in January 2007, emphasising its commitment to take practical action to reduce its contribution to the factors contributing to climate change and to take action to adapt to its predicted effects, such as increased flood events.  It is expected that the Declaration will be formalised as part of the forthcoming Scottish Climate Change Bill along with further responsibilities for local authorities to contribute to the mitigation of climate change.  Part of this commitment involves producing a Climate Change Plan, with targets and time-scales, to identify how we will achieve a significant reduction in greenhouse gas emissions from our own operations.  The Climate Change Plan will comprise an integral part of the Sustainability Strategy, providing a combined strategic framework addressing the need for us to both reduce greenhouse gas emissions, from activities such as energy use and landfilling waste, and to develop an improved adaptation framework, to cope with impacts such as rising sea levels and more extreme weather patterns. 


3.5 The Sustainability and Climate Change Strategy will act as an overarching framework which brings together and illustrates the linkages between the many actions to improve sustainability that are already underway and will be undertaken in the future.  The detailed implementation of some key aspects of the Strategy will be undertaken through linked plans and strategies or daughter documents, including the Community Plan, Procurement Strategy, Local Transport Strategy, Council Travel Plan and the Carbon Management Strategy and Implementation Plan.
3.6 It is now proposed to consult on the Sustainability and Climate Change Strategy and its associated Environmental Report both within the Council and in Clackmannanshire as a whole.  This will include drop-in events for Clackmannanshire Council staff to discuss the Strategy, a public event to raise awareness of sustainability issues and enable residents of Clackmannanshire to play a full part in preparing the final version of the Strategy and consultation with the Council’s community planning partners through the Environment & Sustainability Theme Team.

4.0
CARBON MANAGEMENT STRATEGY AND IMPLEMENTATION PLAN

4.1
Improving the Council’s carbon management is crucial to improving our overall performance in sustainability terms.  Clackmannanshire Council Property Services made an application in June 2006 to participate in the Local Authority Carbon Management Programme, co-ordinated by the Carbon Trust, and was successfully accepted on to the Programme running from April 2007 to March 2008.  The principal objectives of the Programme were to contribute to the requirements of Scotland’s Climate Change Declaration, contribute to meeting the Scottish, UK and European carbon dioxide reduction targets, and to establish Clackmannanshire Council as a leader in the operation of a sustainable low carbon economy.
4.2
The Plan sets the direction within the Council for all services to achieve set targets which contribute towards an overall goal of reducing the Council’s carbon output by 15% over the next five-years.  The implementation of the Plan will make a major contribution to the Council’s goal to improve its own sustainability performance, which will be included in the Sustainability and Climate Change Strategy (see paragraph 2.2 above), and recognises the moral responsibility placed upon us to reduce our environmental impact.

4.3
The target of 15% carbon dioxide reduction over five years is a realistic yet challenging target to meet and will require ongoing assessment ensuring reasonable payback periods for any financial investment made by the Council.
5.0
CONCLUSIONS

5.1
Clackmannanshire Council already has an enviable reputation in terms of contributing to the achievement of sustainable development.  The restoration of passenger rail services to Alloa, registration of all schools on the eco-schools programme and the highest level of performance on recycling in Scotland illustrate this level of achievement.

5.2
The preparation of a Sustainability and Climate Change Strategy is intended to provide a framework which will assist the Council in meeting the continuing, and increasing, demands of sustainable development in the future.  The production of a Carbon Management Strategy & Implementation Plan will make an important contribution to meeting the objectives of the Sustainability Strategy & Climate Change Plan, helping to maintain Clackmannanshire’s lead in implementing actions which make a real difference to the future of the Council and the community in Clackmannanshire.
6.0
SUSTAINABILITY IMPLICATIONS
6.1
The Sustainability and Climate Change Strategy, and the Carbon Management Strategy and Implementation Plan will make a strong contribution to securing Clackmannanshire’s future, improving our performance in both sustainability and financial terms.  Setting a specific deliverable target for carbon emission reductions is an important means of delivering the Council’s Climate Change Declaration commitments, and will directly contribute to the goal of improving sustainability performance which is at the heart of the forthcoming Sustainability and Climate Change Strategy.
7.0
FINANCIAL IMPLICATIONS

7.1
There are no financial issues arising directly from this report in relation to the Sustainability and Climate Change Strategy.   An Action Plan will be prepared as part of the Finalised version of the Strategy and this will identify the financial implications of any proposed actions which are not already carried out by the Council and budgeted for.  The Action Plan will be presented to Council in due course.
7.2 Financial commitments related to the Carbon Management Strategy and Implementation Plan are outlined in the document using the Central Energy Efficiency Fund, the Council’s Energy Fund, the Schools Fund, revenue and capital where bids are accepted.  It is the intention at this stage to look only at work which provides a payback within 5-7 years.

7.3
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON UncheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON UncheckIt (
Enhancing the Environment





 MACROBUTTON UncheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON UncheckIt (
Environment and Sustainability





 MACROBUTTON UncheckIt (
Health Improvement





 MACROBUTTON UncheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Director


