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1.0 Summary

1.1 This report provides an update on the Corporate Improvement Plan (CIP) and the Best Value Audit Improvement Plan (BVAIP) for the period up to April 2008. 
1.2 Updates have been provided by services and collated by Business Improvement.  These are set out in Appendix A (CIP) and Appendix B (BVAIP).
1.3 Table 1 provides a summary of progress.
Table 1.0 Best Value Audit Improvement Plan and Corporate Improvement Plan
	Actions
	Number  completed 
	Number on going

	BV Improvement Plan
	5


	14

	CIP
	64

	60

	Total
	69

	74


2.0 Recommendations

2.1 It is recommended that Council:-

· notes the current status of the CIP as highlighted in Appendix A.
· notes the current status of the Best Value Audit Improvement Plan as highlighted in Appendix B.
· agrees to further updates in November, 2008 and May, 2009.
3.0 Conclusions

3.1 Progress is ongoing with the CIP and the Best Value Audit Improvement Plan.

3.2 All actions from the Corporate Improvement Plan/ Best Value Audit Improvement Plan have been started and are now complete or are soon to be completed. 

4.0 Sustainability Implications

4.1 There are no significant sustainability implications arising directly from this report.


5.0 FINANCIAL IMPLICATIONS

5.1 There are no significant financial implications arising directly from this report.


5.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON UncheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON UncheckIt (
Enhancing the Environment





 MACROBUTTON UncheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON UncheckIt (
Environment and Sustainability





 MACROBUTTON UncheckIt (
Health Improvement





 MACROBUTTON UncheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

______________________
Head of Business Improvement & Technology Services

____________________________
Director of Corporate Development
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