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1.0 SUMMARY

1.1. A draft Council Corporate Plan was presented to Council at the meeting of 24th April 2008. The draft plan has now been updated and refined in response to feedback received from elected members and Council officers. The final draft of the plan is presented to this meeting for approval. 
2.0 RECOMMENDATIONS

2.1. It is recommended that Council:

· Approves the final draft Corporate Plan, with the understanding that minor cosmetic changes may be made prior to publication;
· Notes that ongoing briefings will be held for Elected Members to ensure an improved and more robust set of indicators is in place by April 2009.

3.0 BACKGROUND

3.1. The Corporate Plan was developed by a cross-service officer working group. The aim of the plan is to help direct the efficient use of the Council’s key resources of staff, finance and physical assets, towards the achievement of the Community Plan priority outcomes. It is aligned with the Concordat between the Scottish Government and COSLA and contributes to the delivery of Council’s Single Outcome Agreement (SOA).  Alignment with the Community Plan and SOA is an important step in bringing about a fully integrated performance management framework.
3.2. The Plan is now in its final draft format. The text is complete and the only further work is expected to be largely cosmetic, for example, the pictures to be featured.
3.3. The Plan has been through a Strategic Environmental Assessment screening process and an Equalities Impact Assessment to ensure there are no detrimental impacts in either context. 

3.4. Members received a more detailed briefing on 28 May 2008.

3.5. Publication of the plan is scheduled to take place during the summer.

3.6. An annual review of the Plan will be presented to Council, with progress being reported at the half-year and year-end stage to Scrutiny Committee.  

3.7. In approving it, Council should recognise that the Corporate Plan is very much at the start of a journey.  The approach to Single Outcome Agreements is still developing, as are the systems we need in place to ensure fully integrated, outcome-focussed performance management.  The indicators within the Corporate Plan will change over time as our approach matures.  Briefings will be held for Elected Members to help shape and refine the list of indicators on an ongoing basis.

4.0 CONCLUSIONS

4.1. The Council Corporate Plan will provide a focus for services on the achievement of Community Plan outcomes and the Single Outcome Agreement, as well as a basis for future monitoring of progress and performance.
5.0 SUSTAINABILITY IMPLICATIONS

5.1. The Corporate Plan has been through a Strategic Environmental Assessment screening process via the national SEA Gateway.  Those statutorily consulted through the process, Historic Scotland, Scottish Environmental Protection Agency and Scottish Natural Heritage, indicated that there was no likelihood of significant environmental effects arising from the Plan. 


6.0 FINANCIAL IMPLICATIONS

6.1.  There are no financial issues arising directly from this report.
6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON UncheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON UncheckIt (
Enhancing the Environment





 MACROBUTTON UncheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON UncheckIt (
Environment and Sustainability





 MACROBUTTON UncheckIt (
Health Improvement





 MACROBUTTON UncheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Business Improvement & Technology Services
____________________________
Director of Corporate Development
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