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1.0
SUMMARY
1.1
At its meetings on 31 January, 2008, and 13 March, 2008, the Council respectively noted and approved the draft Single Outcome Agreement (SOA) for Clackmannanshire.

1.2
This paper presents the final version of the SOA for Council approval. 
2.0
RECOMMENDATIONS
2.1
It is recommended that the Council:

a) signs off the SOA for 2008-09; and
b) notes that work will begin on next year’s SOA, which will be a joint submission by the Council and its community planning partners. 
3.0
POLICY BACKGROUND 
3.1
The Concordat agreed between the Scottish Government and local government introduced, “a move to a Single Outcome Agreement (SOA) for every council.” Under the terms of the Concordat, local authorities and other public sector agencies are expected  to focus their activities on contributing to the national targets and indicators. 

3.2
The stated aims of this approach are to:

· move the whole of government to an outcome-focussed approach to performance 

· direct government towards the key long term challenges for Scotland

· encourage more effective partnership working right across the public sector and with stakeholders.

3.3
Part of the outcome-focussed approach to performance is the national performance framework (summarised overleaf), the intention of which is to align public sector effort to a single set of priorities.
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3.4
The mechanism for demonstrating that local authorities are aligning themselves to the national objectives and outcomes is the Single Outcome Agreement.
4.0
CLACKMANNANSHIRE SOA – BACKGROUND
4.1
In January, 2008, the Council received a report which gave detailed background on outcome agreements and the national performance framework; that report also presented a first draft SOA for Clackmannanshire. 

4.2
Further to Council consideration of that first draft, the SOA was considered by a briefing meeting to which all elected members were invited on 14 February and, subsequently, by the Clackmannanshire Alliance at its meeting on 15 February, 2008. That draft had also been discussed at two meetings of the Council’s Senior Managers’ Forum.
4.3
On 20 February, 2008, a very positive meeting was held with senior officials of the Scottish Government and initial feedback was that:

· the draft SOA was very clear and well set out

· the links between local priority outcomes and the national ones were well drawn

· the cross-cutting principles were an interesting approach.

4.4
As a result of the various consultations which took place in February, a revised draft SOA was submitted for approval to Council on 5 March. It was that draft which was formally submitted to the Government for comment. 
4.5
Since the Council meeting in March, further steps in the process of finalising the SOA have been as follows:


a) the March draft SOA was presented to the Community Health Partnership Committee on 8 April for further comment (the initial draft had previously been considered by that Committee)


b) a second meeting was held with civil servants in April to provide feedback on the March draft; this meeting was attended by the Head of the SOA Unit and key comments on the Clackmannanshire draft SOA from the  Scottish Government included:

· generally the document was making good progress
· structure and format is clear (although a more explicit line of sight to the national outcomes etc was suggested)

· the balance of indicators was generally good

· some detailed points on a few indicators and suggestions for additions.

c) further officer discussions (within the Council and with partners) on targets, indicators and proposed national actions;

d) a meeting with the Council Leader and Leader of the Opposition to consider proposed National Actions. 

e) further meeting with civil servants in mid May to review revised version of SOA; feedback at this meeting was very positive with some minor suggestions made for improving the document. 

4.6
Amendments have been made to the SOA in response to comments and feedback from those various sources. The final SOA for 2008-09 is now presented to Council for sign off (attached as an Appendix to this report).
5.0
CONCLUSIONS
5.1
The Clackmannanshire SOA has developed over the last 4 months in conjunction with discussion with a wide range of organisations and officers. Contributions and feedback from a range of interests have been taken into account.

5.2
The SOA has been used as the basis for the Council’s emerging Corporate Plan and will, thus, feed directly into service business plans. This integration of our local performance framework with the national performance framework (and community planning) sets out a very clear strategic focus for the Council which should provide a clear direction for service activities.

5.3
The first SOAs are one element of a longer term process of developing local agreements across community planning partners in the context of the national performance framework. 

6.0
SUSTAINABILITY IMPLICATIONS
7.1
There are no sustainability implications directly from this report. Scottish Government guidance is that the SOA does not require a Strategic Environmental Assessment.

7.0
DECLARATIONS
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

· Corporate Priorities (Key Themes) 

Achieving Potential





(
Maximising Quality of Life





(
Securing Prosperity





(
Enhancing the Environment





(
Maintaining an Effective Organisation





(
· Community Plan (Themes) 
Community Safety     





(
Economic Development





(
Environment and Sustainability





(
Health Improvement





(
(2)
In adopting the recommendations contained in this report, 


(
the Council is acting within its legal powers. 

(3)
The full financial implications of the recommendations contained

(
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. 

____________________________


________________________


Head of Strategic Policy


Chief Executive
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