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1.0 SUMMARY

1.1. The purpose of this report is to present the Treasury Strategy Statement to Council for approval.

1.2. Treasury Management is a specialist area within the Finance Service, and for this reason the Service makes use of consultants (Sector Treasury Services Ltd.) to provide advice on a range of strategic and financing issues.

1.3. The Service is governed by a Code of Practice on Treasury Management, produced by the Chartered Institute of Public Finance and Accountancy (CIPFA).  Members of CIPFA and other public practitioners are expected to follow this code.

1.4. The Code aims to provide guidance on best practice in the area of treasury management.  A key element of the code is the requirement to publish an annual Treasury Management Strategy Statement, detailing the expected activities of the treasury function in this financial year.
2.0 RECOMMENDATIONS

2.1. It is recommended that the Council approve the attached Treasury Management Strategy Statement for 2008-2009.
3.0 BACKGROUND

3.1. The format and structure of the Statement is as required by the Treasury Policy Statement as approved by Council on 19th February 2003.

3.2. This report seeks to update the Members on the current treasury position and to outline the treasury strategy against the background of the current economic trends and forecasts from a number of institutions.

3.3. The key strategy is to minimise risk rather than maximise return.

3.4. The Council’s current treasury portfolio comprises some £108.5m in long term funding.  

3.5. A full report on the Treasury Management activity for 2007-2008 will be presented to the Scrutiny Committee separately.
4.0 CONCLUSIONS

4.1. This report seeks to increase the awareness and importance of the Treasury Management functions, and to make the officers accountable to the Council for actions taken in support of this strategy.
5.0 SUSTAINABILITY IMPLICATIONS

5.1. None


6.0 FINANCIAL IMPLICATIONS

6.1. By adopting a sound treasury management strategy the Council is minimising any losses in its treasury management activities.
6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON CheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON CheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()
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