	CLACKMANNANSHIRE COUNCIL

	Report to Council of 24th April 2008

	Subject: 
Council Corporate Plan

	Prepared by: 
Rose Hetman, Business Improvement


1.0 SUMMARY

1.1. A draft Council Corporate Plan has been produced to replace the existing Future Directions and Corporate Priorities documents.
1.2. The plan sets out the Council’s vision, aims and guiding principles, and shows how the  Council intends to make best use of its key resources of staff, finance and other assets to achieve our Community Plan priority outcomes.
2.0 RECOMMENDATIONS

2.1. It is recommended that the Council notes progress on the Corporate Plan and agrees to the members’ briefings mentioned in paragraph 4.1, below. 
3.0 BACKGROUND

3.1. As part of the ongoing development of the Council’s performance management framework, a Council Corporate Plan, covering the period 2008-11, is being developed. This will replace the existing Corporate Priorities and Future Directions documents.  
3.2. A draft plan has been developed by a cross-service officer working group and is included in the appendix to this paper.

3.3. The purpose of the Corporate Plan is to help direct the efficient use of the Council’s key resources of staff, finance and physical assets, towards the achievement of the Community Plan priority outcomes. The plan is therefore structured around the 9  draft priority outcomes emerging from the Community Plan development process.

3.4. The plan is also intended to reflect the Concordat between the Scottish Government and COSLA and to complement the Council’s related Single Outcome Agreement.
3.5. Progress and performance against the targets contained in the plan will be reported to Scrutiny Committee twice a year and a public report will be produced at the end of every year.

4.0 NEXT STEPS

4.1. It is proposed that a series of briefings are held to obtain input from elected members to the draft plan.

4.2. Following on from this, the plan will be subject to a Strategic Environmental Assessment (SEA) prior to final publication. The SEA is a legal requirement, is a key component of sustainable development and establishes important methods for protecting the environment and extending opportunities for public participation in policy decision-making.
4.3. Assuming a straightforward SEA process, the corporate plan should be on target for publication early summer, which should also tie in with the finalising of the Single Outcome Agreement.

5.0 CONCLUSIONS

5.1. The Council Corporate Plan will provide a focus for services on the achievement of Community Plan outcomes, as well as a basis for future monitoring of progress and performance.
6.0 SUSTAINABILITY IMPLICATIONS

6.1. There are no sustainability issues arising directly from this report.


7.0 FINANCIAL IMPLICATIONS

7.1.  There are no financial issues arising directly from this report.
6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON UncheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON UncheckIt (
Enhancing the Environment





 MACROBUTTON UncheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON UncheckIt (
Environment and Sustainability





 MACROBUTTON UncheckIt (
Health Improvement





 MACROBUTTON UncheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Head of Business Improvement & Technology Services
____________________________
Director of Corporate Development
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