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1.0 SUMMARY

1.1. This report seeks approval for Falkirk Council to act as the lead authority in respect of the Forth Valley Business Gateway Contract (FVBG). The Business Gateway is a national service across Scotland which provides business start up and business growth advice and development at local level. This service is currently delivered across three counties, Clackmannanshire, Stirling and Falkirk by the Forth Valley Consortium on behalf of Scottish Enterprise. As part of a package of changes responsibility for management of the Business Gateway contract is planned to pass to local authority control from1/4/08.

2.0 RECOMMENDATION
Subject to the provision of satisfactory financial and management arrangements being agreed with Scottish Enterprise, The Scottish Government and COSLA prior to the exchange of contracts, it is recommended that Clackmananshire Council agree to Falkirk being the lead authority to deliver the FVBG contract.

3.0 BACKGROUND

3.1. The Business Gateway contracts form an important strategic element of the transfer of local economic regeneration from the Scottish Government (Scottish Enterprise) to local authorities. The Council of Scottish Local Authorities (COSLA) and Scottish Local Authority Economic Development (SLAED) have been in continuous discussions over the past six months with the Scottish Government on the timing and structure of the change of ownership of these contracts to Local Authorities. It is still planned that these changes along with transfer of responsibilities for local economic regeneration should commence as of the 1st April 2008. At the time of writing negotiations are still on going regards the detail and substance of exactly how local economic regeneration will be allocated and delivered.

3.2. Given the range of contracts in place across Scotland with many contractors delivering across several county boundaries it is felt that designation of one lead council per contract will minimise cost communications and increase efficiencies. The Business Gateway Contracts should not be seen in isolation from the issues of local regeneration as they form part of the overall shift in responsibility as a whole package of changes. Councils are recommended by COSLA and SLAED not to act in isolation on signing-off the transfer of the Business Gateway Contracts but rather to act in a coordinated manner to strengthen the negotiating position for on-going negotiations on local economic regeneration transfers. It is agreed that assuming responsibility for the Business Gateway Contracts should be cost neutral for all Councils across Scotland. No agreement would be entered into until all contract, financial, local and national operational agreements are in place. Lead Authorities are still in negotiations with COSLA for additional financial resources to ensure that management of the contracts remains cost neutral at Lead Council level. 

3.3. Falkirk Council volunteered as Lead Authority.  As the largest local authority in the Forth Valley consortium, this is considered to be appropriate.  There are a number of potential pitfalls in assuming the lead authority role, given the complexity of the contract and SEFV will be transferring no staff that have had responsibility of running the contract.  There will be a Service Level Agreement (SLA) between Clackmannanshire, Stirling and Falkirk Councils for the operation and output deliverables of the contract.  This SLA will be subject to annual review.

3.4. The five-year contract for delivery of the Forth Valley Business Gateway Contract has an annual value of £860,000.

4.0 CONCLUSIONS

4.1. Approval is sought for Clackmannanshire Council to agree to Falkirk Council to act as the lead authority in respect of the management of the Forth Valley Business Gateway Contract (FVBG). 
4.2. The transfer of the Business Gateway contracts from Scottish Enterprise to Local Authority control is part of an integrated package of changes within local and central government. As such this transfer would present opportunities for Clackmannanshire Council to exercise more local control over delivery of the Business Gateway contract. 

5.0 SUSTAINABILITY IMPLICATIONS

5.1. Local control over the FVBG contract will assist in development of coordinated Council Services. There are no envisaged negative sustainability issues.

6.0 FINANCIAL IMPLICATIONS

6.1
Any agreed transfer of responsibility for the FVBG contract will not be agreed to without suitable contracts being in place. These contracts will be subject to approval by Clackmannanshire’s Council’s Legal Services  Department. The contracts should remain cost neutral throughout the planned delivery period.

6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 
Maximising Quality of Life





 MACROBUTTON CheckIt (
Securing Prosperity





 
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON CheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 Environment and Sustainability





 
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()
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