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1.0 SUMMARY

1.1.
A Heritage Lottery Fund (HLF) Application, for Landscape Partnership Funds, for the period 2007 – 2015, is to be submitted on the 31st March 2008 on behalf of the Ochils Landscape Partnership. Lead organisations in this scheme are Clackmannanshire Council and Clackmannanshire Heritage Trust.  If successful, the scheme will provide support for visitor amenities in the area, contribute to landscape value and provide a platform to promote and enhance the areas historical features.   

1.2.
The planning of the scheme throughout 2007/08 has been primarily community driven, through the Steering Group and various consultation events that have brought ideas and enthusiasm for the scheme from local residents and partner agencies. Detailed studies and reports identified the areas finest assets, including: landscape features, historical buildings and protected species.   In using the information acquired during these studies and consultations, three themes for the Landscape Partnership application were identified. Wetland and Water, Hills and Glens and Discover the Ochils. These are outlined in Appendix A, together with indicated projects. 
1.3
The planned scheme will complement work that is currently taking place in Clackmannanshire, as well as proposed projects and initiatives. The projects detailed in the application will be developed throughout Stage 2 of the HLF process. It is expected that this scheme will attract over £1 Million in external funding to the area, complementing the committed  contribution of £155,000 from Clackmannanshire Council. 
2.0 RECOMMENDATION
2.1.
In submitting the application for the Landscape Partnership funding, it is recommended that the Council agrees to the 3 themes and resulting projects outlined in Appendix A.                                           
BACKGROUND

3.1.
A Landscape Partnership Grant from HLF, is a scheme established to provide financial support for the conservation, restoration, promotion and improved access to the built and natural heritage of a given area, as well as providing training in any related skills. The Grant scheme is awarded in three stages, Stage 1 - Planning, Stage 2 - Development and Stage 3 - Project Implementation. In March 2007, Clackmannanshire Council, with support from Clackmannanshire Heritage Trust, successfully received a Stage 1 Planning Grant for £50,000. 

3.2.
In July 2007 a Landscape Partnership Planning Officer was appointed to lead the planning of the application. Landscape Partnership Funds are commonly awarded to schemes that are community driven. Therefore, to establish good connections with the local area and the people who live, work and use it, a Steering Group was established in August 2007, the represented sectors / groups include: Clackmannanshire Heritage Trust, Friends of the Ochils, Clackmannanshire Council Officers, Scottish Natural Heritage and The Woodland Trust. 

3.3.
Following discussions with HLF a detailed study of previous Landscape Character Assessments highlighted the Hills, Glens, Rivers and Wetlands as key features of this unique landscape. From this the Partnership was able to create three unique themes for the schemes programmes. “Water and Wetland”, “Hills and Glens” and “Discover the Ochils”. The latter is a programme for projects that educate and promote the responsible use of the Ochil Hills and the facilities / amenities available in the Hillfoots. 

3.4
Several consultation events were held within the partnership area throughout October and November 2007. The findings from these consultations were supported by discussions with the Steering Group. Throughout November and December 2007 partners were asked to submit project ideas to the Planning Officer and these were presented to the Steering Group at a meeting in late December. Members of the group discussed and selected the projects that were to be taken forward. 

3.5.
The selected projects create a scheme that aims to benefit the residential appeal of Clackmannanshire, provide and support visitor amenities, contribute to landscape value and emphasise the areas historical significance. The programmes are tailored to support ongoing initiatives in Clackmannanshire, including Local Biodiversity Action Plans, proposed Core Paths, the work of Clackmannanshire Heritage Trust and the Clackmannanshire Tower Trail. The programmes also support future events and initiatives including Doors Open Days, Homecoming 2009, the Kirk Yard Trail and the Clacks Life+ application.  

3.5 
Throughout the planning process the Ochils Landscape Partnership has received positive feedback from HLF. It is thought that the nature of the landscape lends itself well to a small scheme, easy links can be made between sites, and the impact of many of the projects will be instant. Enthusiasm for the scheme is evident in the support offered by partners, through in-kind and financial contribution to the projects implementation.

3.6
The Partnership is confident that the proposed scheme and application is solid and worthy of future development.  From submission on 31st March there is a 6 month period of consideration before HLF make a final decision on the funding of the Stage 2 - Development Grant. The Partnership will be informed of their success (or failure) in acquiring the funds in October 2008. If successful the partnership will be granted a further 12-18 months of funds (up to £150,000) for the development of the scheme, funds may be used for consultants, feasibility studies and ecological surveys as well as covering salary costs of the Landscape Partnership Officer. The findings of the development stage are expected to be submitted to HLF in October 2009, in the hope that implementation funds are released in April 2010. Clackmannanshire Council has committed £155,000 from its capital programme for 2009/10 
3.0 CONCLUSIONS

4.1.
There has been a great deal of thought given to the planning of the Ochils Landscape Partnership scheme. Community members, local authority officers, councillors and government agency staff have all given time and energy to the development of a coherent, enthusiastic and positive application. 

4.2.
The theme of the application is tightly bound to the Landscape Character of the area, the facilities, amenities and sites that attract or are of interest to locals and visitors. And those that are in need of attention. There is an understanding that the proposed scheme will benefit the area as a whole, supporting work of ongoing and proposed events and initiatives. 
4.3.
The approval from Council Members will enable the scheme to be presented to HLF prior to the submission date in March, with continued support from Clackmannanshire Council as Lead Partner in the Ochils Landscape Partnership scheme. 
4.0 SUSTAINABILITY IMPLICATIONS

5.1
If the proposed application is accepted by HLF, the development and the implementation of all the schemes projects and programmes will strive to fully address sustainability issues and would contribute strongly to the achievement of sustainable development in Clackmannanshire.
5.0 FINANCIAL IMPLICATIONS

6.1.
The Council have committed £155,000 from the capital programme towards the final Landscape Partnership scheme in 2009/10 (but it is likely that these funds to be carried over to 2010/11) It is expected that Council Funds will be used in support of the Stage 3 – Project Implementation.  

6.2.
Subject to conclusion of a S75 agreement, Burnfoot Wind Farm Recreational Fund will provide further financial contribution to the aims and objectives of the Ochils Landscape Partnership scheme.

6.3 
There are a number of potential small funding opportunities, such as Scottish Natural Heritage and Forestry Commission. There is also opportunity through working with groups such as Reach Out and Council for Voluntary Services to gain access to additional funds.

6.4
With such partnership funding available it is anticipated that the HLF contribution to the programmes outlined will be £1 million.
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(2)
In adopting the recommendations contained in this report, 
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the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

_________________________
Director

GLOSSARY

Landscape Character Assessment

Landscape Character Assessment is a sub-category of environmental assessment (or EIA) concerned with quality assessment of the landscape. Landscape quality is assessed either as part of a strategic planning process or in connection with a specific development which will have an impact on the landscape.

The term “landscape character assessment” can be used to mean either:

· a specifically visual assessment. This can also be described as a scenic quality assessment or a landscape assessment 

· a broader assessment of 'the landscape' in a geographical sense. This includes assessments of each aspect of the landscape: ecology, geology, hydrology, soils, settlement patterns, scenic quality, recreational quality etc. 

Biodiversity Action Plan
A Biodiversity Action Plan (BAP) is an internationally recognized program addressing threatened species and habitats and is designed to protect and restore biological systems. The original impetus for these plans derives from the 1992 Convention on Biological Diversity (CBD). As of 2006, 188 countries have ratified the CBD, but only a fraction of these have developed substantive BAP documents. 

The principal elements of a BAP typically include: 

· preparing inventories of biological information for selected species or habitats; 

· assessing the conservation status of species within specified ecosystems; 

· creation of targets for conservation and restoration; 

· establishing budgets, timelines and institutional partnerships for implementing the BAP.

Homecoming 2009
Homecoming Scotland is currently in the process of creating an exciting programme of events and activities that will take place across the country throughout 2009. The calendar of events and activities that we are developing will be guided by Scotland's unique position as the home of Burns, Golf, Whisky, The Enlightenment and Innovation, and of course as the ancestral home of those millions of Scots descent worldwide. The programme will be diverse and will offer a wide variety of events from 25th January until 30th November 2009. 
Kirk Yard Trail

This is a proposed scheme from Clackmannanshire Tourism Association, currently led by Susan Mills and Jane Adamson. The Kirk Yard Trail is due to complement the national and local work of the Homecoming in 2009.

Clacks Life+ Application

With a budget of €2.143 billion (for the period 2007-2013), LIFE+ is a limited but focused funding instrument providing specific support for the development and implementation of Community environmental policy and legislation. Clacks Life+ Application was submitted in November 2007, requesting substantial match funding for a “ Holistic Approach to River Catchment Management for Multiple Benefits on the Rivers Devon and Black Devon ”
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