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1.0 SUMMARY

1.1. The Corporate Debt Policy presented for approval sets out a consistent approach as to how the Council will engage with it’s debtors in terms of billing, collection and recovery of money owed to the Council.

1.2. The Policy sets out how Council will assist those debtors willing to pay but can’t and how it will address debtors who can pay but won’t.

1.3. The Policy promotes joint working and data sharing between services responsible for billing, collection and recovery of debt and will assist in improving and maximising collection levels. 

1.4. The Corporate Debt Write Off Policy sets out a consistent approach as to how the Council will arrange to write off debt where recovery is either no longer possible or viable.

2.0 RECOMMENDATIONS

2.1. That Council approve the Corporate Debt Policy (Appendix 1) and the Corporate Debt Write Off Policy (Appendix 2).

3.0 BACKGROUND

3.1. Whilst it is recognised that the vast majority of debtors to the Council pay their debts regularly and on time it is necessary at times to assist debtors who may have difficulty in paying and indeed to take firm action against those debtors who refuse to pay.

3.2. In this regard it is also recognised that some debtors may have multiple debts to the Council that different services may be responsible for collecting. In such cases the policy sets out a series of overarching principles to be applied by  services that will ensure consistency when engaging with debtors. For information a summary of service responsibility is set out below:

	Type of Debt
	Primary Service Responsible

	Council Tax
	Finance

	Council Rent
	Housing

	Business Rates
	Finance

	Sundry Debt
	Finance

	Housing Benefit Overpayments
	Finance

	Fines and other charges
	Legal


3.3 For all debtors to the Council this policy sets out the general principals that should apply in order to prevent debt, make it easy to pay back debt and to identify when debt should be written off.

3.4 The Corporate Debt Policy and Corporate Debt Write Off Policy will enable the Council to:

· Help prevent the build up of debt.

· Encourage debtors to contact us at the earliest point if they are having difficulty.

· Respond quickly to changes.

· Respond quickly to enquiries.

· Ensure that debtors have wide access to accurate and clear information about their charges and debts.

· Ensure that Benefits, Reductions and other Reliefs are maximised and that awards are made quickly and accurately.

· Offer a wide range of cost effective payment methods.

· Come to realistic affordable payment arrangements taking into account individual personal and financial circumstances.

· Ensure that services work closely together to help individual debtors clear their debts as quickly as is reasonably possible.

· Ensure that services work closely with independent money advisors whether in house or in voluntary agencies.

· Ensure that services share data and information that will lead to better informed engagement with debtors and improved collection levels.   

4.0 CONCLUSIONS

4.1. Many of the principals set out in the Corporate Debt Policy are already being applied by individual services in the billing, collection and recovery of debt. However, the policy will ensure consistency and will assist in maximising collection levels.

4.2. Where any existing procedures need to change or where new procedures need developed to comply with the Corporate Debt Policy this will be done quickly in order to ensure full effectiveness.  This will include procedures for pursuing debt.

5.0 SUSTAINABILITY IMPLICATIONS

5.1. Whilst there are no specific sustainability implications it is recommended that the policies are reviewed on a 6 monthly basis by a Corporate Debt Focus Group of senior officers from all the relevant services.

5.2. Any major change to the policies as a result of, for example major legislative change, will be presented to council for consideration. 


6.0 FINANCIAL IMPLICATIONS

6.1. There are no additional financial implications arising from the approval of either the Corporate Debt Policy or the Corporate Debt Write Off Policy. 

6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





√
Maximising Quality of Life





√
Securing Prosperity





√
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




√
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





√
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

√
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
There are no financial implications of the recommendations contained

in this report.  

____________________________
Head of Service

____________________________
Director
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