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1.0
FOREWORD

1.1
This Agreement ……
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Councillor Janet Cadenhead

Leader of Clackmannanshire Council

Chair of Clackmannanshire Alliance
2.0
PURPOSE OF THE CLACKMANNANSHIRE SINGLE OUTCOME AGREEMENT

2.1  

The purpose of the Clackmannanshire Single Outcome Agreement is to identify areas for improvement which will deliver better outcomes for the people of Clackmannanshire; by delivering better outcomes locally in Clackmannanshire, the general well-being of Scotland as a whole will be improved and the ambitions of the shared national performance framework achieved.

2.2
Clackmannanshire Council, its community planning partners in the Clackmannanshire Alliance and the Scottish Government are jointly committed to, and mutually accountable for, the achievement of this agreement and the delivery of its outcomes.

2.3
This agreement forms part of a wider Concordat between central and local government. This Concordat, as well as introducing Single Outcome Agreements, also provides:

· a shared policy framework across the entire Scottish public sector
· an opportunity to enhance partnership working within local areas and between local and central government

· greater freedom for local government in how it utilises the resources it receives from the Scottish Government
· a more streamlined approach to the reporting and monitoring of these resources.
3.0
SCOPE OF OUR SINGLE OUTCOME AGREEMENT

3.1
This Agreement covers the range of local authority services, whether or not delivered directly by the Council; it does not, however, represent the entire effort of the Council or of the Council and its partners. Rather, and in the first instance, it focuses on those local priorities which contribute to the achievement of the national outcomes.
3.2
The stated local outcomes in the Agreement are based on Council and partner priorities, which have been informed by consultation with stakeholders. A great deal of work has been carried out by the partnership via the Clackmannanshire 1000 Citizens’ Panel.  Various surveys which have been carried out in the last three years have been used to inform not only the setting of outcomes but also the setting of appropriate targets. In addition, through the main strategies of the Clackmannanshire Alliance formal consultation has taken place with a wide range of stakeholders on the following themes:
· Economic Development

· Health Improvement

· Community Safety

· Sustainable Development
· Regeneration.
3.3
Similarly, many of the local targets have been drawn from existing strategies which are underpinned by public consultation. 
3.4
The community planning partnership in Clackmannanshire, therefore, has a solid foundation for stakeholder consultation and the partnership will continue to utilise these mechanisms to inform the development of the Agreement and to review the achievement of its stated outcomes.
3.5
Consultation is part of the duty of best value and this duty has also been encapsulated in this Outcome Agreement through the inclusion of  Improved quality of public services as a key priority outcome for the partnership. Similarly,  another of the key priority outcomes for the partnership has been identified as protecting and enhancing the environment, which demonstrates the commitment of the Council to its duty of sustainable development. Finally, the Council acknowledges the benefit to be gained from placing equality and diversity at the heart of Clackmannanshire's development and is committed to the promotion of inclusion and equality of opportunity to enable discrimination and prejudice to be tackled.
4.0
GOVERNANCE OF OUR SINGLE OUTCOME AGREEMENT

4.1
The Single Outcome Agreement has been approved by Clackmannanshire Council (at its meeting of 13 March, 2008) and also endorsed by the Clackmannanshire Alliance (at its meeting on 14 March, 2008). It is viewed by the community planning partnership as an Alliance document for which the Alliance is collectively accountable, albeit some partners will have more influence than others on the achievement of the various local targets.

4.2
Progress in achieving local outcomes and meeting local targets will be scrutinised by the Clackmannanshire Alliance as well as by the individual public agencies which are part of the Alliance. The Council has a Scrutiny Committee which will formally review the Agreement and there will be ongoing management scrutiny by senior officers of the relevant agencies.
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5.0
ONGOING DEVELOPMENT OF OUR AGREEMENT

5.1
This document represents the first Single Outcome Agreement for Clackmannanshire. It is intended that the Agreement will be refined and updated throughout 2008/09 and that by 1 April 2009 a revised Agreement will be in place which fully encompasses the community planning partners’ contribution to agreed outcomes for Clackmannanshire.  

5.2
While the Clackmannanshire Alliance has endorsed this Agreement, the timescale for its completion has meant that there has not been the extent of formal joint discussion amongst partners which ordinarily would have been desired. However, the development of the Agreement has coincided with a review of the Community Plan in Clackmannanshire which has enabled the priorities of the partnership to provide the foundation for the Agreement. The Agreement, therefore, represents to a large degree the shared ambitions of the Clackmannanshire Alliance and, as such, can easily be incorporated within existing structures and processes of community planning in Clackmannanshire.

5.3
The partnership view the Agreement as a living evolving document which will change over time as targets and outcomes are achieved and local priorities change. As such, the Alliance will formally review the Agreement at least twice a year and instigate any changes as appropriate. It should be noted that this Agreement does not represent the entire effort of the Alliance but focuses primarily on those activities which contribute to the achievement of the national outcomes.

5.4
The community and voluntary sector is formally represented on the Clackmannanshire Alliance and, as such, the Agreement has the endorsement of that sector. In addition, the local outcomes and targets derive in large part from processes which involved broader direct stakeholder consultation.

5.5
As the Agreement evolves and develops, it is expected that the partnership will use a wider range of mechanisms to involve stakeholders than has been possible giving the timescales for preparing the Agreement. Such mechanisms would include:

· consultation via the Clacks 1000

· consultation with formal structures such as the Public Partnership Forum, Clackmannanshire Business, Voluntary Sector Forum.
6.0
LOCAL CONTEXT FOR THE NATIONAL INDICATORS
6.1
In 2007/08, the Clackmannanshire Alliance reviewed its Community Plan and the priorities contained within that.  A series of stakeholder events took place and have resulted in a revised set of priorities as set out in Table 1 below. 
	TABLE 1

	AIMS

Strengthen communities

Build confidence & raise aspirations

Improve wellbeing

	CLACKMANNANSHIRE ALLIANCE PRIORITY OUTCOMES

	The area has a positive image and attracts people and business

	Our communities 

are safer
	The environment is protected and enhanced 


	Improved uptake of skills development, training and employment


	Substance misuse and its effects are reduced


	Health is improving and health inequalities

 are reducing

	Improved quality of public services

	Our communities are more cohesive and inclusive


	Vulnerable people and families are supported



	CROSS-CUTTING PRINCIPLES

	Promoting equality and diversity
Reducing Inequalities
Anticipatory action, prevention and early intervention
Involvement and engagement
Consideration of the environmental and social effects of actions



6.2
These priorities are the result of detailed discussion amongst partners and stakeholders which has included an analysis of  the local socio-economic circumstances in Clackmannanshire.

6.3
Table 2 which follows demonstrates how the local Clackmannanshire priority outcomes relate to the national outcomes. As can be seen, the Clackmannanshire priorities are consistent with and support the achievement of the national outcomes.
	TABLE 2 – CLACKMANNANSHIRE PRIORITY OUTCOMES IN THE CONTEXT OF THE NATIONAL OUTCOMES



	NATIONAL OUTCOME
	CLACKMANNANSHIRE PRIORITITY OUTCOMES
	CLACKMANNANSHIRE AIM
	CROSS CUTTING PRINCIPLE

	We live in a Scotland that is the most attractive place for doing business in Europe
	The area has a positive image and attracts people and business
Improved uptake of skills development, training and employment


	Build confidence & raise aspirations


	Reducing inequalities

Consideration of the environmental & social effects of actions 



	We realise our full economic potential with more and better employment opportunities for our people
	The area has a positive image and attracts people and business
Improved uptake of skills development, training and employment


	Build confidence & raise aspirations

Improve wellbeing


	Reducing inequalities
Promoting equality and diversity

Consideration of the environmental & social effects of actions 



	We are better educated, more skilled and more successful, renowned for our research and innovation.
	Improved uptake of skills development, training and employment


	Build confidence & raise aspirations

Improve wellbeing


	Reducing inequalities

Promoting equality and diversity

Anticipatory action prevention & early intervention 



	Our young people are successful learners, confident individuals, effective contributors and responsible citizens.
	Improved uptake of skills development, training and employment

Vulnerable people and families are supported

Substance misuse and its effects are reduced
	Strengthen communities

Build confidence & raise aspirations

Improve wellbeing
	Reducing inequalities

Anticipatory action prevention & early intervention 

Involvement and engagement


	Our children have the best start in life and are ready to succeed


	Vulnerable people and families are supported

Substance misuse and its effects are reduced


	Strengthen communities

Build confidence & raise aspirations

Improve wellbeing


	Reducing inequalities

Anticipatory action prevention & early intervention 

Involvement and engagement



	We live longer, healthier lives


	Health is improving and health inequalities

are reducing

Substance misuse and its effects are reduce

Vulnerable people and families are supported


	Improve wellbeing


	Reducing inequalities

Anticipatory action prevention & early intervention 

Involvement and engagement



	We have tackled the significant inequalities in Scottish society


	Our communities are more cohesive and inclusive

Health is improving and health inequalities are reducing


	Strengthen communities

Build confidence & raise aspirations

Improve wellbeing


	Reducing inequalities
Promoting equality and diversity

Anticipatory action prevention & early intervention 

Involvement and engagement



	We have improved the life chances for children, young people and families at risk.


	Vulnerable people and families are supported

Health is improving and health inequalities

are reducing


	Strengthen communities

Build confidence & raise aspirations

Improve wellbeing


	Reducing inequalities

Anticipatory action prevention & early intervention 

Involvement and engagement



	We live our lives safe from crime, disorder and danger


	Our communities are safer

Substance misuse and its effects are reduced

Vulnerable people and families are supported

The area has a positive image and attracts people and business


	Strengthen communities

Build confidence & raise aspirations

Improve wellbeing


	Reducing inequalities

Anticipatory action prevention & early intervention 

Involvement and engagement

Consideration of the environmental & social effects of actions 



	We live in well-designed, sustainable places where we are able to access the amenities and services we need


	The environment is protected and enhanced for all

The area has a positive image and attracts people and business

	Build confidence & raise aspirations

Improve wellbeing


	Anticipatory action prevention & early intervention 

Involvement and engagement

Consideration of the environmental & social effects of actions 



	We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others


	Our communities are more cohesive and inclusive

Our communities are safer

Substance misuse and its effects are reduced

Health is improving and health inequalities  are reducing


	Strengthen communities


	Promoting equality & diversity

Reducing inequalities

Anticipatory action prevention & early intervention 

Involvement and engagement



	We value and enjoy our built and natural environment and protect it and enhance it for future generations


	The environment is protected and enhanced for all

The area has a positive image and attracts people and business

	Strengthen communities

Improve wellbeing


	Involvement and engagement

Consideration of the environmental & social effects of actions 



	We take pride in a strong, fair and inclusive national identity. 


	The area has a positive image and attracts people and business
Our communities are more cohesive and  inclusive


	Strengthen communities

Build confidence & raise aspirations


	Involvement and engagement



	We reduce the local and global environmental impact of our consumption and production. 


	The environment is protected and enhanced for all

The area has a positive image and attracts people and business
	Improve wellbeing


	Anticipatory action prevention & early intervention 

Involvement and engagement

Consideration of the environmental & social effects of actions 



	Our public services are high quality, continually improving, efficient and responsive to local people's needs
	Improved quality of public services
	Improve wellbeing


	Reducing inequalities

Anticipatory action prevention & early intervention 

Involvement and engagement




7.0
LOCAL OUTCOMES & COMMITMENTS

7.1
This section provides detail for each of the priority outcomes of the Clackmannanshire Alliance of:
· local trends and contexts, with reference to relevant national outcome and associated indicators
· local targets and indicators to achieve the outcomes

· specific commitments to action made by the partners to enable delivery of the local outcomes.

7.2
The national outcomes and indicators to which the local priority outcomes contribute are summarised in Table 3 at the end of the details for each priority outcome.

7.3
By achieving these outcomes, the Alliance hopes to achieve its overarching aims of: 

· Improving wellbeing

· Building confidence and raising aspirations

· Strengthening communities

7.4
SOA outcomes will be an integral element of the Clackmannanshire Community Plan 2008+ as well as the Council’s and other agencies’ corporate plans.  The Council’s Corporate Plan will be approved by Council and a half-yearly progress report will be submitted to Scrutiny Committee in November of each year, with a year-end report each May.  An annual public progress report will be published each October as part of established PPR arrangements.

7.5
The Council has a corporate risk register which is underpinned by detailed assessments of risk by individual service. This covers in detail the various risks associated with the non-achievement of the targets contained within this Outcome Agreement. 
	COMMUNITY PLANNING PRIORITY OUTCOME: the area has a positive image and attracts people and businesses


	NATIONAL OUTCOME: we live in a Scotland that is the most attractive place for doing business in Europe, we realise our full economic potential with more and better employment opportunities for our people, we live our lives safe from crime, disorder and danger, we live in well-designed, sustainable places where we are able to access the amenities and services we need.



	ASSOCIATED NATIONAL INDICATORS: Increase the rate of new house building, increase the percentage of adults who rate their neighbourhood as a good place to live 
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	Clackmannanshire Housing Growth Target

	
	3619

	Assumed completions from base land supply (2004-2009)
	1568 

	Subtract assumed completions from potential land supply (2009-2017)
	744 

	Add Flexibility at 15% 
	196 

	Subtract Allowance for conversions, windfall and urban capacity sites*
	753 

	Council specific requirement
	750

	New Housing Land Target
	Circa 2250
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	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	LOCAL ACTIONS

	
	Year 1
	Year 2
	Year 3
	Longer Term
	

	% of adults who rate their neighbourhood as a good place to stay
	Clacks 1000
2007
	86%
	
	

	Housing Land Target
	
	
	2250 by 2025


	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	Rate of new house building
	
	
	
	

	% of adults who rate their neighbourhood as a good place to stay
	
	
	
	

	
	

	NATIONAL ACTIONS




	COMMUNITY PLANNING PRIORITY OUTCOME: our communities are more cohesive and inclusive


	NATIONAL OUTCOME: we have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others, we have tackled the significant inequalities in Scottish society.



	ASSOCIATED NATIONAL INDICATORS: Decrease the proportion of individuals living in poverty
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	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	ACTIONS

	
	Year 1
	Year 2
	Year 3
	Longer Term
	1. Promote and develop Business Improvement District
2. Support local business through the management of Business Gateway and involvement in Clackmannanshire Business

3. Implement the partnership approach to employability in Clackmannanshire

	% Clackmannanshire datazones in most income deprived in Scotland (5%-15%)
	SIMDs 2006
	5% 
10%

15%
	Reduce proportion in longer term
	

	% Working Age people who are economically active
	Feb 2008
	78%
	Increase % year on year
	

	% Employment Rate

	Feb 2008
	73%
	Increase % year on year

	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	Decrease the proportion of individuals living in poverty


	
	
	
	

	

	NATIONAL ACTIONS




	COMMUNITY PLANNING PRIORITY OUTCOME: :  Improved uptake of skills development, training and employment


	NATIONAL OUTCOME: we realise our full potential with more and better employment opportunities for our people; our children have the best start in life and are ready to succeed; we are better educated, more skilled and more successful, renowned for our research and innovation



	ASSOCIATED NATIONAL INDICATORS: increase the proportion of school leavers in positive and sustained destinations, reduce number of working age people with severe literacy and numeracy problems
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	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	LOCAL ACTIONS

	
	Year 1
	Year 2
	Year 3
	Longer Term
	1. Develop locally an infrastructure which will provide enhanced employment, training and educational opportunities for young people; it will increase the range of options available post-16 

2. Increase the range of options available pre-16 and improve school-based education generally 

3. Extend and enhance provision in S5 and S6 to encourage more pupils to stay on at school.

4. Develop and extend coaching, mentoring and after-care support services and improve the management of transitions for young people 

5. Implement a Curriculum for Excellence

6. Raising Standards of Literacy and Numeracy through Community based lifelong learning opportunities



	% of young people leaving school in education, training or employment
	Clackmannanshire NEET/Charm Strategy 2007
	49% FT FE/HE
7% Training

X% Employment
	At least 90% of young people leaving school at the end of June in any year will be in education, training or employment by the end of that year 
	

	Number of looked after children leaving school going into employment, education or training
	Clackmannanshire NEET/Charm Strategy 2007
	
	All children who have been looked after by the authority and who leave school in June 2008 will be in employment, education or training by the end of 2008 
	

	Raise attainment in primary and secondary schools
	Local Authority Statement of Improvement Objectives
	
	Various as per Statement of Improvement Objectives
%+ at 5?

Primary and secondary
	

	Number of individuals achieving learning plan goals.
	?
	?
	Increase xxxx 
	

	Number of individuals estimated in need of literacy and numeracy support
	Adult Literacy & Numeracy Annual Report 06-07
	8230
	Decrease levels of unmet need for literacy and numeracy support
	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	Increase the proportion of school leavers in positive and sustained destinations
	Data on school leaver destinations
	Due 2008
	Not yet available
	

	Reduce number of working age people with severe literacy and numeracy problems

	Scottish ALN survey 

	Due 2009
	Not yet available
	

	

	NATIONAL ACTIONS



	COMMUNITY PLANNING PRIORITY OUTCOME: our communities are safer
	NATIONAL OUTCOMES: we live our lives safe from crime, disorder and danger,  

we live in well-designed, sustainable places where we are able to access the amenities and services we need, our young people are successful learners, confident individuals, effective contributors and responsible citizens, we live in a Scotland that is the most attractive place for doing business in Europe. 

 

	ASSOCIATED NATIONAL INDICATORS: Increase the positive public perception of the general crime rate in the local area
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	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	LOCAL ACTIONS

	
	Year 1
	Year 2
	Year 3
	Longer Term
	

	Positive perception of Clacks as a safe area
	Clacks 1000

SNS
	18%
	Increase to xxx
	

	Level of satisfaction with how local agencies are tackling crime and antisocial behaviour
	Clacks 1000
	
	Increase to xx
	

	% of people who have felt fearful of becoming a victim of crime in the previous year
	Clacks 1000
	Clacks 44%
SIMD Areas 53%
	Decrease to xx
	

	Number of recorded crimes and offences
	Central Scotland Police
	2443 (Groups 1-5)
	Decrease to xx
	

	Detection rate for recorded crimes and offences
	Central Scotland Police
	63%
	Improve crime detection rate to xx
	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	Increase the positive public perception of the general crime rate
	Scottish Crime & Victimisation Survey
	42.7% say there is more crime than 2 years ago
	
	

	

	NATIONAL ACTIONS




	COMMUNITY PLANNING PRIORITY OUTCOME: vulnerable people and families are supported

	NATIONAL OUTCOME: we have tackled significant inequalities in Scottish society,

our children have the best start in life and are ready to succeed, we live longer, healthier lives,  we have improved the life chances for children, young people and families at risk. 



	ASSOCIATED NATIONAL INDICATORS: all unintentionally homeless people will be entitled to settled accommodation by 2012; increase the overall proportion of child protection committees receiving positive reports,  % of people 65+ with high levels of care needs who are cared for at home;  Reduce proportion of people 65+ admitted as emergency inpatients 2 or more times in a single year



	

	
	


	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	LOCAL ACTIONS

	
	Year 1
	Year 2
	Year 3
	Longer Term
	1. Improve the assessment of wider support needs through better information sharing and fast track routing to specialist assessment services 

2. Extend the link role of the key worker within the homeless team during the transition to

permanent accommodation 

3. Set down procedures for the seamless transition from the homeless team to those managing permanent accommodation/providing on-going support 

4.  Develop a multi-agency commissioning mechanism as gateway to the full range of support services required by homeless/potentially homeless people 

5. Something from community care
6. Use Key Performance Indicators to support planning to meet needs for children subject to Child Protection procedures.


	Proportion of re-housing arrangements

which are sustained.
	
	
	Increase the proportion of re-housing arrangements which are sustained.
	

	Time people spend in temporary accommodation.


	
	
	Extend the range of housing opportunities for those who are homeless or at risk of homelessness and so reduce the time people spend in temporary accommodation.
	

	Structured support and assistance to people who are homeless or at risk of homelessness in the transition to settled living arrangements.


	
	
	Put in place structured support and assistance to people who are homeless or at risk of homelessness in the transition to settled living arrangements.


	

	% of homeless people being assessed in priority need
	
	
	
	

	Community Care referral referral responses within priority target times 
	
	95%
	Maintain above 95% average
	

	People with hospital discharge delayed over 6 weeks
	
	0
	Maintain at zero
	

	% of Child Protection Care Conference Reports submitted within procedural timescales
	Case Conference Monitoring Reports
	25%
	Year 1 – 50%
Year 2 – 65%

Year 3 – 75%
	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	All unintentionally homeless people will be entitled to settled accommodation by 2012;
	
	
	
	

	% of people 65+ with high levels of care needs who are cared for at home
	
	
	
	

	Reduce proportion of people 65+ admitted as emergency inpatients 2 or more times in a single year
	
	4%
	
	

	Increase the overall proportion of child protection committees receiving positive reports
	
	
	
	

	

	NATIONAL ACTIONS



	COMMUNITY PLANNING PRIORITY OUTCOME: Substance misuse and its effects are reduced

	NATIONAL OUTCOME: people live longer, healthier lives, we have improved the life chance chances for children, young people and families at risk, we live our lives safe from crime, disorder and danger 



	ASSOCIATED NATIONAL INDICATORS: : reduce alcohol related hospital admissions by 2011;  decrease the estimated number of problem drug users by 2011



	

	
	


	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	LOCAL ACTIONS

	
	Year 1
	Year 2
	Year 3
	Longer Term
	1. Peer support for young people and drug awareness training for young people 

2. training programme for parents and family members affected by substance misuse

3. Improved multi-agency child protection guidelines and procedures

4. Establish a more coordinated approach to diversionary activities for young people.

5. Consideration of multi-agency brief intervention training to provide early and accessible support for harmful drinking patterns.
6. Whole populations education and awareness raising.



	Number of  alcohol related hospital admissions


	
	
	Continue the reduction of alcohol related hospital admissions


	

	Incidence of exceeding the weekly alcohol limit 


	
	
	Reduce the incidence of exceeding the weekly alcohol limit to 29% for men and 11% for women


	

	Proportion of under 25’s reporting use of illegal drugs 


	
	
	Reduce proportion of under 25’s reporting use of illegal drugs 


	

	Number of people recovering from drug and alcohol problems entering training, education and employment


	
	
	Increase the number of people recovering from drug and alcohol problems entering training, education and employment


	

	Multi-agency support to parents and children


	
	
	Reduce harm to children affected by substance misusing parents/carers through improved multiagency support to parents and children


	

	% of local residents surveyed who think that alcohol and drug misuse is a significant issue in their neighbourhood.


	Clacks 1000
	
	Reduce % of local residents surveyed who think that alcohol and drug misuse is a significant issue in their neighbourhood.


	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	Reduce alcohol related hospital admissions by 2011
	
	
	
	

	Decrease the estimated number of problem drug users by 2011
	
	
	
	

	

	NATIONAL ACTIONS



	COMMUNITY PLANNING PRIORITY OUTCOME: health is improving and health inequalities are reducing
	NATIONAL OUTCOMES: we live longer, healthier lives, we have tackled the significant inequalities in Scottish society , our children have the best start in life and are ready to succeed. 



	ASSOCIATED NATIONAL INDICATORS: increase healthy life expectancy at birth in the most deprived areas, reduce mortality from coronary heart disease among the under 75s in deprived areas, 60% of children in P1 will have no signs of dental disease



	



	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	LOCAL ACTIONS

	
	Year 1
	Year 2
	Year 3
	Longer Term
	

	% adults smoking
	
	
	Reduce rate of smoking among adults to 29%


	

	Rate of adult physical activity
	
	
	50% of adults accumulating a minimum of 30 minutes per day of physical activity on 5 or more days per week


	

	Alcohol consumption
	
	
	Reduce incidence of exceeding the weekly alcohol units to 29% for men and 11% for women.


	

	Reduce health inequalities in Clacks
	
	
	Reduce inequalities by increasing the rate of improvement for the most deprived communities by 15% across a range o indicators including cancer and coronary heart disease,  


	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	Increase healthy life expectancy at birth in the most deprived areas
	
	
	
	

	Reduce mortality from coronary heart disease among the under 75s in deprived areas
	
	
	
	

	60% of school children in P1 will have no signs of dental disease 


	
	60
	60
	

	

	NATIONAL ACTIONS




	COMMUNITY PLANNING PRIORITY OUTCOME: the environment is protected and enhanced for all
	NATIONAL OUTCOME: we live in well-designed, sustainable places where we are able to access the amenities and services we need, we reduce the local and global environmental impact of our consumption and production, we value and enjoy our built and natural environment and protect it and enhance it for future generations, reduce overall ecological footprint



	ASSOCIATED NATIONAL INDICATORS: reduce overall ecological footprint, increase the proportion of journeys to work made by public or active transport, reduce waste sent to landfill, increase the proportion of protected nature sites in a favourable condition, increase the index of abundance of terrestrial breeding birds, improve the state of historic buildings, monuments and environment.






	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	LOCAL ACTIONS

	Council’s annual CO2 emissions
	LACM
	
	Reduce by 3% in 2009, 15% by 2012
	1. Protect and enhance the diversity and distinctiveness of the natural and built environment of Clackmannanshire.

2. Create quality environments now and for the benefit of future generations. 
3. Adopt a precautionary approach where there is uncertainty about the ability of the environment to accommodate change.



	Proportion of special features within protected nature sites in a favourable condition
	SNH Trend Data
	74%
	Increase to 95%
	

	Proportion of protected nature sites in a favourable condition
	SNH Trend Data
	67%
	Increase to 95%
	

	Share of journeys made by:

· foot

· cycle

· public transport

car
	Scottish Household Survey 2006
	8%

0%

5%

85%
	Increase to 12% by 2010

Increase to 1% by 2010

Increase to 10% by 2010

Decrease to 75% by 2010
	

	Proportion children walking and cycling to school

· primary walking

· primary cycling

· secondary walking

· secondary cycling
	
	62%

0.75%

45%

1%
	Increase to 65% by 2009

Increase to 2% by 2009

Increase to 50% by 2009

Increase to 2% by 2009
	

	Number tonnes  of waste sent to landfill
	Landfill Data (SEPA)
	TBC
	2008/09 - 14,249
2009/10 - 13,574
	

	Number of buildings from the Buildings At Risk Register which are re-used or renovated
	Buildings At Risk Register
	
	Increase the number
	

	Size and distribution of breeding birds and wintering birds population
	Breeding Birds Atlas

Breeding Bird Survey
	
	Enhance the size and distribution
	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	Reduce overall ecological footprint
	
	
	
	

	Proportion of protected nature sites in a favourable condition
	
	95%
	
	

	Proportion of journeys to work made by public or active transport
	
	33%
	
	

	Number tonnes  of waste sent to landfill
	
	
	Reduce to 1.32 million tonnes nationally
	

	Improve the state of Scotland’s historic buildings, monuments and environment
	
	
	
	

	Increase the abundance of terrestrial breeding birds
	
	
	
	

	

	NATIONAL ACTIONS



	COMMUNITY PLANNING PRIORITY OUTCOME: improved quality of public services

	NATIONAL OUTCOME: Our public services are high quality, continually improving, efficient and responsive to local people's needs.



	ASSOCIATED NATIONAL INDICATORS: Improve people’s perceptions of the quality of public services delivered






	Local Indicator
	Frequency  / Type /

 Source
	Baseline
	Local Target 


	LOCAL ACTIONS

	
	Year 1
	Year 2
	Year 3
	Longer Term
	1. Implementation of the council-wide asset management plan

2. Delivery of the Business transformation Programme 2008 to 2011.

3. Development of a medium term financial strategy.

4. Development and implementation of a shared service model.

5. Development of a workforce strategy.

6. Implementation of the customer service strategy
7. Implementation and development of Procurement & ICT strategies



	Experience of public services as very or quite good
	Clacks 1000
2007
	62%
	Longer term 65%.


	

	Council average ranking across all SPIs
	Annual 
06-07
	5th
	
	

	Council number of SPIs in top quartile
	Annual 

06-07
	24
	
	

	Cash releasing revenue savings as a proportion of total revenue budget
	
	TBD
	2%
	

	% call resolved at first point of contact at the contact centre
	
	80%
	Year 1 - 82%

Year 2 - 86%

Year 3 - 90%.


	

	% staff absence
	
	4.8%
	
	

	% services that have undertaken a PSIF assessment
	
	TBD
	Year 1 - 30%

Year 2 - 65%

Year 3 - 100%.


	

	Associated National  Indicators and Targets
	Frequency / Type / Source
	Baseline

(2006/07)
	National Target

(if appropriate)
	

	Improve people’s perceptions of the quality of public services delivered
	
	
	
	

	

	NATIONAL TARGETS


	


	TABLE 3 COMMUNITY PLAN PRIORITY OUTCOMES RELATED TO NATIONAL OUTCOMES

	COMMUNITY PLAN PRIORITY OUTCOME
	RELATED NATIONAL OUTCOMES


	RELATED NATIONAL INDICATORS

	The area has a positive image and attracts people and business


	We live in a Scotland that is the most attractive place for doing business in Europe. 

We realise our full economic potential with more and better employment opportunities for our people. 

We live our lives safe from crime, disorder and danger. 

We live in well-designed, sustainable places where we are able to access the amenities and services we need.


	Increase the rate of new house building

Increase the percentage of adults who rate their neighbourhood as a good place to live 

Increase the business start-up rate



	Our communities are more inclusive & cohesive


	We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others.

We have tackled the significant inequalities in Scottish society.


	Decrease the proportion of individuals living in poverty



	There is improved uptake of skills development, training and employment


	we realised our full potential with more and better employment opportunities for our people

our children have the best start in life and are ready to succeed

we are better educated, more skilled and more successful, renowned for our research and innovation.


	increase the proportion of school leavers in positive and sustained destinations; 

reduce the number of working age people with severe literacy and numeracy problems

increase the proportion of schools receiving positive inspection reports



	Our communities are safer


	We live our lives safe from crime, disorder and danger. 

We live in well-designed, sustainable places where we are able to access the amenities and services we need. 

Our young people are successful learners, confident individuals, effective contributors and responsible citizens. 

We live in a Scotland that is the most attractive place for doing business in Europe. 


	Increase positive public perception of the general crime rate in local area 

Reduce overall reconviction rates by 2 percentage points by 2011

Reduce overall crime victimisation rates by 2 percentage points by 2011 



	Vulnerable people and families are supported


	Our children have the best start in life and are ready to succeed. 

We live longer, healthier lives. 

We have tackled the significant inequalities in Scottish society.

We have improved the life chances for children, young people and families at risk. 


	Increase the overall proportion of area child protection committees receiving positive inspection reports

All unintentionally homeless households will be entitled to settled accommodation by 2012 

Increase the percentage of people aged 65 and over with high levels of care needs who are cared for at home

Increase the proportion of pre-school centres receiving positive inspection reports

	Substance misuse and its effects are reduced


	People live longer, healthier lives

We have improved the life chance chances for children, young people and families at risk

We live our lives safe from crime, disorder and danger 


	reduce alcohol related hospital admissions by 2011

decrease the estimated number of problem drug users by 2011



	Health is improving and health inequalities are reducing 
	We live longer, healthier lives. 

We have tackled the significant inequalities in Scottish society. 

Our children have the best start in life and are ready to succeed. 


	Increase healthy life expectancy at birth in the most deprived areas

Reduce mortality from coronary heart disease among the under 75s in deprived areas

Reduce the percentage of the adult population who smoke to 22% of by 2010 

60% of school children in primary 1 will have no signs of dental disease by 2010

Increase the proportion of adults making one or more visits to the outdoors per week

	The environment is protected and enhanced 
	We reduce the local and global environmental impact of our consumption and production.

We value and enjoy our built and natural environment and protect it and enhance it for future generations.

We live in well-designed, sustainable places where we are able to access the amenities and services we need. 


	Reduce the proportion of driver journeys delayed due to traffic congestion

Reduce overall ecological footprint

Increase to 95% the proportion of protected nature sites in favourable condition

Improve the state of Scotland's Historic Buildings, monuments and environment

Biodiversity: increase the index of abundance of terrestrial breeding birds

Increase the proportion of journeys to work made by public or active transport

Reduce to 1.32 million tonnes waste sent to landfill by 2010 



	Improved quality of public services

	Our public services are high quality, continually improving, efficient and responsive to local people's needs.
	Improve people’s perceptions of the quality of public services delivered


8.0
PERFORMANCE MANAGEMENT

8.1
We recognise that our ability to deliver outcomes is dependant on a number of key enabling approaches: strong innovative leadership, effective service planning, well-trained and motivated employees, innovative and cost-effective partnership working arrangements and well-defined, streamlined service delivery processes.  We will encourage and review service and Council-wide and partnership arrangements using the Public Sector Improvement Framework.  Council services will undertake self-assessment on a rolling programme, with resulting action plans feeding into the annual planning cycle.  Scrutiny Committee will receive an annual Best Value Progress Report in February of each year setting out organisational strengths and areas for improvement.  More regular assurance of continuous improvement will be provided to Scrutiny Committee quarterly, and CMT monthly, on a balanced scorecard format. 

8.2
Risk will be managed via established corporate approaches.  This includes an annual analysis of external and internal risks that may impede or prevent the delivery of the SOA/corporate plan over the coming year.  These will be reported to Scrutiny Committee in the form of a Risk Position Statement in May each year.  Risk will be overseen by the Corporate Management Team throughout the year with a Risk Management Progress Report to Scrutiny Committee in November each year, providing assurance to elected members.  Service contribution to the SOA will be set out in annual business plans, with a requirement to maintain an associated risk register.

8.3
Where regular progress reports indicate continuing poor/inadequate performance, senior managers and the Scrutiny Committee will have a number of options at their disposal from existing process improvement arrangements.  These range from Lean/Kaizen Workshops and BPR exercise  to Best Value Reviews, including a full options appraisal of delivery models.

8.4
A process for  resolving disputes and for securing arbitration between the Scottish Government, the Council and Community Planning Partners will be agreed prior to the signing off of this Agreement.
9.0
PUBLIC REPORTING OF OUR AGREEMENT


CLACKMANNANSHIRE PROFILE & TRENDS





Clackmannanshire enjoys an enviable natural environment and a rich built heritage.  It has a rich and varied natural heritage, with a highly diverse landscape ranging from the uplands of the Ochil Hills to the flat, coastal landscape of the Forth estuary and a diverse range of flora and fauna.  The built heritage is exceptional for an area of such size and contributes to Clackmannanshire’s special identity.   





The council has done a lot over the years to improve Clackmannanshire’s environmental sustainability and its own environmental performance, for example, for a number of years we have been the best performer in Scotland for recycling. However, much more needs to be done to combat the effects of climate change and to ensure that our activities are sustainable.  





The council has a key role to play in ensuring our environment is protected and enhanced for the enjoyment of all, for this generation and future generations.











ASSOCIATED DOCUMENTS





1. Clackmannanshire Development Plan


2. Clackmannanshire Local Transport Strategy


3. Forth Valley Area Waste Plan


4. Clackmannanshire Biodiversity Action Plan


5. Schools Travel Plan


6. Clackmannanshire Breeding Birds Atlas


7. Buildings At Risk Register














CLACKMANNANSHIRE PROFILE & TRENDS





The challenges of alcohol and drug abuse in Scotland are mirrored in Clackmannanshire.  





The Clackmannanshire Alliance has agreed that tackling substance misuse is one of its 9 priority outcomes, with tackling alcohol having a very high priority.





Key Issues in Clackmannanshire in relation to substance misuse include:





the abuse of alcohol by young people, which has been identified as playing a significant part in youth disorder.





alcohol being one of the primary causes of violence, disorder and other antisocial behaviour (such as vandalism)





heroin, cocaine, valium and cannabis as the main substances that are abused in Clackmannanshire. 





evidence of a generational cycle to substance misuse.





Alcohol and drug misuse feature prominently in local surveys in relation to problematic issues in communities. 





Given the impact of substance misuse on employability and poverty, the Alliance has agreed that a programme of action should be developed under the Fairer Scotland Fund to tackle the issue in Clackmannanshire,





ASSOCIATED DOCUMENTS





1. Clackmannanshire Joint Health Improvement Plan


2. Forth Valley Substance Action Team Corporate Action Plan


3. Plan For Action On Alcohol 2007


4. Clackmannanshire Community Safety Strategy 2008-11


5. Integrated Children’s Services Plan


6. Mental Health Strategy








CLACKMANNANSHIRE PROFILE & TRENDS





In an inspection report published in January 2008, Clackmannanshire services for older people were praised.  The report recognised the high priority these services are afforded and commended the ‘can-do’ joint management between the Council and the Community Health Partnership.  In relation to a core set of performance indicators, Clackmannanshire performed best in the Forth Valley area.  In particular, there was a positive balance of care between home care and NHS care, higher than average levels of intensive home care and no delayed discharges over 6 weeks.





A joint inspection of services to protect children and young people in Clackmannanshire published in February 2008 identified areas of strength and weakness in inter agency child protection practice. The Clackmannanshire Child Protection Committee is already taking forward improvement actions and will take forward the relevant  recommendations from the inspection.





Relative to its population, Clackmannanshire Council has received the highest number of homeless presentations in Scotland, in three of the last four years.  The number of homeless households presenting amounts to 4.99% of all households in the area, almost double the national figure.  In 2005/06 the Council secured permanent accommodation for 77% of the people it assessed as having priority need.  This is significantly higher than the national average figure of 70%.  The Council’s recent performance in allocating homes to homeless people has been recognised as a key in a recent inspection.





ASSOCIATED DOCUMENTS





1. Clackmannanshire Homeless Strategy


2. Clackmannanshire Supporting People Strategy


3. Clackmannanshire Local Housing Strategy


4. Clackmannanshire Joint Health Improvement Strategy


5. Integrated Children’s Services Plan


6. Joint Community Care Plan








CLACKMANNANSHIRE PROFILE & TRENDS





In 2008, Clackmannanshire is a destination which is attracting people.  There have been significant levels of house-building and the growth in house prices in the area has been amongst the fastest and highest in Scotland.





Crucial new developments in the transport infrastructure of the area, such as the re-opening of the Stirling-Alloa-Kincardine rail link and the completion of the Clackmannanshire Bridge will open the area up further for both business and other purposes.





To respond to the needs of the existing population as well as catering for anticipated continuing demand from a wider market, Clackmannanshire has set a revised new housing land target of 2250.  The housing growth strategy should promote the continued vitality, prosperity and long term sustainability of the area.





The general positivity about Clackmannanshire in relation to demand for homes is also reflected in residents’ opinions about the area as a place to live.  In 2007, the Clacks 1000 survey showed that 86% of those surveyed felt that their neighbourhood was either a very or a fairly good place to stay.











ASSOCIATED DOCUMENTS





Clackmannanshire Local Development Plan


Clackmannanshire Housing Strategy


Clackmannanshire Local Transport Strategy











CLACKMANNANSHIRE
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CLACKMANNANSHIRE PROFILE & TRENDS





Clackmannanshire (Clacks) - population 48,900 -  continues to experience high levels of deprivation.  Although significant progress has been made to improve the economic & social conditions within Clacks over recent years, pockets of poverty & deprivation continue to exist.  The % of the Clacks' working age population which is economically active is lower than the Forth Valley (FV) and Scottish averages and unemployment rates are higher in Clackmannanshire. 





Youth unemployment is a particular problem for Clackmannanshire and this is discussed in more detail in relation to the priority outcome relating to skills development, training and employment.  





Through its Economic Development Strategy, the partners in Clackmannanshire aim to build enterprise and skills. Clackmannanshire is one of a small number of areas in Scotland which is a pathfinder Business Improvement District. 





The partnership has also agreed a strategic approach to employability and has submitted a bid for ERDF/ESF funds to develop this.  Employability is also a key strand of the Fairer Scotland Fund and the partnership is developing a targeted programme to support individuals








ASSOCIATED DOCUMENTS





1. Building Clackmannanshire


2. Clackmannanshire Development Plan


3. Local Authority Statement of Improvement Objectives 2007-2010








TO BE ADDED: How Scottish Government, the Council and the Community Planning Partners will report progress on the delivery of the outcomes. The annual review process for SOAs to review progress and changed circumstances.  This will be completed following discussions with representatives of the Scottish Government on the approved draft.











CLACKMANNANSHIRE PROFILE & TRENDS





Clackmannanshire is generally a very safe place although crime and fear of crime has been identified as an issue of prime concern by communities locally.





Measured by the Scottish Indices of Multiple Deprivation, Clackmannanshire has the 5th lowest share (of 32 authorities) of datazones in the worst 15% in Scotland for crime.  In tandem with this, Clackmannanshire has the 5th highest crime clear up rates of 32 Scottish local authorities.  However, on the negative side, Clackmannanshire experienced a crime rate of 1009 per 10,000 population whereas the force area of Central Scotland Police as a whole experienced a crime rate of 741 per 10,000.  So while relative to Scotland as a whole Clackmannanshire is safe, there does exist more crime incidence than adjacent areas and there is significant public concern about crime and general safety.  Indeed, the tackling crime and the fear of crime was the single biggest priority emerging from the most recent Clacks 1000 survey.





The Community Safety Partnership in Clackmannanshire has recently reviewed its strategy in light of this and has prioritised the following issues for action:





Alcohol


Fear of crime and perception of crime


Group disorder


Vandalism


Violence against women


Drugs





ASSOCIATED DOCUMENTS





1. Clackmannanshire Community Safety Strategic Assessment


2. Clackmannanshire Community Safety Strategy


3. Clackmannanshire Antisocial Behaviour Strategy


4. Central Scotland Police Strategic Plan 2008-11








CLACKMANNANSHIRE CONTEXT & TRENDS





Clackmannanshire has the lowest life expectancy in Forth Valley and is below average with respect to Scotland. Heath inequalities in Clackmannanshire is the single key priority which unites the CHP and its key partners, the Council, the Clackmannanshire Voluntary Services, the Public Partnership Forum, and Community Planning partners. Clackmannanshire continues to have the highest death rate in Forth Valley for cancer, heart disease and stroke.  





There is a key challenge to support people to look after their health to prevent the onset of illness and disease. Lifestyle factors are  major contributors to ill-health. Key action areas for the partnership collectively are:





sexual health


health and homelessness


anticipatory care


parenting


alcohol


obesity


economic impact of poor health


environmental influences on health


domestic abuse


fuel poverty





Given the relationship between poor health, employability and poverty, the Alliance has agreed that a programme of action should be developed under the Fairer Scotland Fund to promote health improvement in Clackmannanshire,





ASSOCIATED DOCUMENTS





1. Clackmannanshire Joint Health Improvement Plan 2007-10


2. Forth Valley Local Health Plan


3. Joint Community Care Plan


4. Integrated Children’s Services Plan


5. Forth Valley Substance Action Team Corporate Action Plan
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CLACKMANNANSHIRE PROFILE & TRENDS





In 2006-07, Clackmannanshire Council’s average ranking for Statutory Performance Indicators was the 5th best in Scotland, our best average ranking in at least 5 years. There was a decrease in the number of SPIs ranked in the bottom quartile and fewer were ranked in the bottom quartile than in any other quartile.  Twenty-four indicators were in the top quartile. The Council  had the 2nd highest number of SPIs improving by more than 15% and the best result (i.e. the fewest) in Scotland for SPIs declining by more than 15%; these represent the Council’s highest levels of improvement and lowest levels of decline in at least 5 years.





Our customer responsiveness has improved continuously over the past 3 years.  In 200/06 we resolved 70% of all calls on average first time at the contact centre.  This improved to 72% in 2006/07 and by 2007/08 to 80%, above the national target of 75%.





We continue to focus on efficient government.  After a period of improvement, our sickness absence performance dipped in 2006/07, however, this has now been turned around and in 2007/08 should be at or below our corporate target of 4.8%.  





A number of our services continue to be recognised for excellence, including most recently the Property Contracts Unit which was named the ‘Best Performer’ at the annual APSE performance network awards in December 2007.





Over the period 2008 to 2011, we are rolling out the Public Service Improvement Framework (PSIF) to all service to ensure that we continue to demonstrate continuous improvement and deliver best value.





ASSOCIATED DOCUMENTS





1. Customer First Rollout Programme 


2. Customer Service Strategy


3. Risk Management Plan


4. Asset Management Plan


5. Procurement Strategy


6. Workforce  Strategy


7. Financial Strategy





CLACKMANNANSHIRE PROFILE & TRENDS





In 2006, Clackmannanshire was identified by the then Scottish Executive as being 1 of 7 areas of the country where there could be seen to be relatively high concentrations of young people not in education, employment or training.  These areas were identified on the basis of a number of statistical indicators including, school leaver destinations, number of young people claiming various forms of benefit, youth unemployment rates, etc.





The Council and its partners developed a NEET/Charm Strategy at the start of 2007 and there are already positive results from this, with % reduction in young people in the 16 - 19 age group in Clackmannanshire not in education, employment or training. 





Overall attainment of young people in Clackmannanshire in primary and secondary schools has been increasingly steadily in the past xx years. However, there are still significant challenges around adult literacies and adult employability (as already described in this document).











ASSOCIATED DOCUMENTS





1. Clackmannanshire NEET/Charm Strategy 2007





2. Clackmannanshire Economic Development Strategy





3. Integrated Children’s Services Plan 2005-2008





4. Local Authority Statement of Improvement Objectives 2007-10





5. Clackmannanshire Community Learning & Development Strategy


6. 2008/11 Local Adult Literacy & Numeracy Strategic Plan

















To be completed





TO BE ADDED: Outline of responsibilities and accountabilities of Scottish Government and the Council in managing the SOA in light of the Concordat and Best Value principles. This will be completed following discussions with representatives of the Scottish Government on the approved draft.
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