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1.0
SUMMARY
1.1
At its meeting on 31 January, 2008, the Council noted the draft Single Outcome Agreement (SOA) and agreed to a briefing for elected members.

1.2
A revised draft agreement is now before the Council; this has been amended further to consultation within the Council and with community planning partners.

2.0
RECOMMENDATIONS
2.1
It is recommended that the Council:

a) approves the latest draft of the SOA for submission to the Scottish Government
b) notes that a revised and final draft of the SOA will come before the Council by the end of June subsequent to discussions with the Scottish Government on the contents of the document.

3.0
PROGRESS ON THE DRAFT AGREEMENT 
3.1
In January, the Council received a report which gave detailed background on outcome agreements and the national performance framework; that report also presented a first draft SOA for Clackmannanshire. 

3.2
Further to Council consideration of that first draft, the SOA was considered by a briefing meeting to which all elected members were invited on 14 February and, subsequently, by the Clackmannanshire Alliance at its meeting on 15 February, 2008. The draft has also been discussed at two meetings of the Council’s Senior Managers’ Forum.
3.3
On 20 February, a meeting was held with senior officials of the Scottish Government. This was a very positive meeting and feedback from the Government officials was that:

· the draft SOA was very clear and well set out

· the links between local priority outcomes and the national ones were well drawn

· the cross-cutting principles were an interesting approach.

3.4
Also as the Clackmannanshire draft SOA was the first worked up document to have been received by the Scottish Government, it has been widely shared within the civil service.

3.5
As a result of the various consultations which took place in February, a revised draft SOA has been prepared and this is attached as the Appendix to this report. All parties consulted were content with the general direction and contents of the documents although it has been recognised that the SOA is still a work in progress and will continue to evolve over the coming months.
4.0
NEXT STEPS

4.1
The Scottish Government have asked that draft SOAs are submitted to them by 30 March, 2008.


4.2
The current draft attached as an Appendix to this report still has some gaps in it which relate mainly to Scottish Government input (in particular the National Actions section of each priority) and it is expected that these will be completed following discussions with civil servants. 

4.3
Following these discussions, as well as further consultation within the Council and with partners, it is anticipated that the document will be brought to the final draft stage so that it can be formally signed off by the Council by the end of June.

5.0
INTEGRATION OF FAIRER SCOTLAND FUND
5.1
The January paper to Council also briefed members on the Fairer Scotland Fund and at the Alliance meeting on 15 February it was agreed to draw up proposed programmes focusing on the themes of:

· Employability

· Health improvement

· Substance misuse.

5.2
It is expected that interim proposals will be considered by the Clackmannanshire Alliance at its meeting on 14 March, 2008.  
5.3
Guidance received towards the end of February has set down the information which has to be provided to the Scottish Government by Community Planning Partnerships on their use of Fairer Scotland Fund and on the ways in which that use is targeting various of the national indicators within the national performance framework. There is an opportunity to incorporate this into the final draft of our SOA rather than create a separate document and all efforts will be made to do this in the coming months once the Alliance has come to a view on its agreed programmes.
6.0
CONCLUSIONS
6.1
The SOA represents a new direction for local authorities. In Clackmannanshire, we are well advanced in the preparation of our SOA although more work is still required by the Council and its partners to get the document final stage.
7.0
SUSTAINABILITY IMPLICATIONS
7.1
There are no sustainability implications directly from this report; the SOA, however, will potentially have implications.

8.0
DECLARATIONS
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

· Corporate Priorities (Key Themes) 

Achieving Potential





(
Maximising Quality of Life





(
Securing Prosperity





(
Enhancing the Environment





(
Maintaining an Effective Organisation





(
· Community Plan (Themes) 
Community Safety     





(
Economic Development





(
Environment and Sustainability





(
Health Improvement





(
(2)
In adopting the recommendations contained in this report, 


(
the Council is acting within its legal powers. 

(3)
The full financial implications of the recommendations contained

(
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. 

____________________________


________________________


Head of Strategic Policy


Chief Executive











































