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1.0 SUMMARY

1.1. This strategy paper brings together the diverse and overlapping strands of cultural and leisure aspirations for the people of Clackmannanshire.

1.2. The Leisure Strategy is designed to guide and support developments across the wide range of activities included within it.

2.0 RECOMMENDATIONS

2.1. Council is asked to approve this outline Leisure Strategy and its associated appendices and ask the Director of Services to People to bring back other more detailed strategies and plans at a later date.

3.0 BACKGROUND

3.1. The Leisure Strategy fits within the framework of the Council’s aims:

· Achieve local economic prosperity and stability

· Create strong, active, safe and caring communities

· Make the most of Clackmannanshire’s unique built and natural environment.

· Develop a culture of personal achievement where everyone is valued

· Improve the health of the people of Clackmannanshire.

· Represent and promote the interests of all the people in Clackmannanshire.

· Ensure that the people of Clackmannanshire receive the highest quality services for the public pound.

3.2
Appendix A sets out an overall rationale for the provision of cultural, sports and leisure facilities in Clackmannanshire.

3.3
Members will be aware of the substantial development work which has already been undertaken in relation to sports. In order to facilitate comparable development in relation to arts, and culture, appendix B sets out a framework for such development.

4.0 CONCLUSIONS

4.1. This paper, along with the 2 appendices, set a strategic framework for the Leisure Strategy for Clackmannanshire.

5.0 SUSTAINABILITY IMPLICATIONS

5.1. The strategy takes care to ensure the sustainability of the built environment, help to aid the health and well being of residents and work to assist disadvantaged individuals and groups to participate meaningfully.

6.0 FINANCIAL IMPLICATIONS

6.1.  None.

6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON UncheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON UncheckIt (
Health Improvement





 MACROBUTTON UncheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Director
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1.0
VISION AND VALUES

1.1
Clackmannanshire Council places considerable emphasis on giving its citizens as good a service as possible in all areas of its business.  This is certainly the case in terms of leisure where there is a commitment through the council’s strategic priorities to an efficient and effective delivery and availability of culture, sport and leisure provision.

1.2 At the heart of leisure provision is the Council’s Corporate Priorities (CP). Five of these define Council’s interest in leisure:

1.2.1 (C.P.1.3)
Extend the range of formative, cultural and leisure opportunities available to all children and young people.

1.2.2 (C.P. 2.3)
Promote the health, well being and all-round development of each individual.

1.2.3 (C.P. 2.7)
Ensure the provision of a full range of well equipped community and leisure facilities, suited to all ages and responsive to changing demand.

1.2.4 (C.P. 2.9)
Encourage healthy and active lifestyles.

1.2.5 (C.P. 4.5)
Promote the use of the countryside for leisure and tourism.

1.3
The above corporate priorities define the parameters for the provision of leisure services in Clackmannanshire.

1.4 Clackmannanshire Council’s vision is expressed concisely: 

“Through leisure, Clackmannanshire Council aims to improve, enrich and enhance the quality of life for its residents and promote Clackmannanshire as a destination for a quality experience”.

2.0  
DELIVERING OUR PROMISE

2.1
To be able to deliver on our vision requires an understanding of how the corporate priorities, pertinent to leisure, lead us to give consideration to the strategic direction needed.

2.2  
The areas of strategic priority are:

(i) Children and young people

(ii) Promotion of health, well-being and personal development

(iii) Provision of physical activity

(iv) Promoting the outdoor environment and use of the countryside.

(v) To fulfilling the above elements require the provision of facilities suited to all ages and responsive to changing demand.

2.3
To be able to deliver the strategic priorities requires the Council to extend young people’s experiences and promote their personal development. This guides the Council as to the activities it will support. These experiences should be seen as formative in nature. Furthering well being is a broader concept than a healthy body and includes mental health as well as personal contentment. Whilst the target audience is identified as “each individual” it is the priority of Council to work with those particularly in need of support.

2.4
Ensuring that the provision is suited to all ages and responsive to changing demands; this guides the Council to consider itself not necessarily as the provider, more the facilitator and to cease doing things if there is a changing demand rather than continuing with them indefinitely.  The opportunity will be available for Council to subsidise individuals, according to need, to access leisure activities however and by whomsoever they are provided.

2.5
The opportunity afforded by promotion of the countryside for leisure and tourism makes it possible for Council to provide walks and access, alongside seeking to promote activities which can be considered “outdoor activities”. This would include horse riding; mountain biking; skiing; hill walking as well as provision for water activities and bird watching.

3.0  
CLACKMANNANSHIRE COUNCIL’S IMPLEMENTATION PLAN

3.1 To implement the leisure strategy requires a clear set of developments to be carried out:

a. A Facility Development Plan – including a new state of the art leisure centre

b. A Sports Development Plan 

c. A plan for subsidising leisure 

d. A Leisure Activity Development Plan 

e. A plan to offer financial support to halls 

These plans are the subject of current work.

3.2
The implementation plan needs to ensure that the Council’s priorities are being satisfied at a cost that is acceptable to both council and the council tax payer in Clackmannanshire.  This can only be achieved if we work closely with private and voluntary sector partners to reduce duplication, secure provision for which there is demand and uphold the principles enshrined within the agreed strategy.

APPENDIX B
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1.0
Vision and Values
1.1
Clackmannanshire Council places considerable emphasis on giving its citizens as good a service as possible in all areas of its business.  This is certainly the case in terms of leisure where there is a commitment through the council’s strategic priorities to an efficient and effective delivery and availability of cultural and leisure provision.

1.2
At the heart of leisure provision is the Council’s Corporate Priorities (CP). Five of these define Council’s interest in leisure:

1.2.1 (C.P.1.3)
Extend the range of formative, cultural and leisure opportunities available to all children and young people.

1.2.2 (C.P. 2.3)
Promote the health, well being and all-round development of each individual.

1.2.3 (C.P. 2.7)
Ensure the provision of a full range of well equipped community facilities, including libraries, suited to all ages and responsive to changing demand.

1.2.4 (C.P. 2.9)
Encourage healthy and active lifestyles.

1.2.5 (C.P. 4.5)
Promote the use of the countryside for leisure and tourism.

1.3
The above corporate priorities define the parameters for the provision of cultural services in Clackmannanshire.

1.4
Clackmannanshire Council’s vision is expressed concisely:


“Every citizen has the right to: fulfil their creative potential; take part in cultural life of Scotland; participate in enriching communal life in a satisfying environment and designing and implementing cultural policy”.

2.0 Delivery and Strategy

2.1
To be able to deliver on the vision requires the Strategy to focus on 6 key areas:

1. Engaging people in the arts as a means of self-expression

2. Developing cross-cutting themes

3. Use of artistic media as creative tools

4. Outward looking choices

5. Crating cultural partnerships

6. Creative opportunities that support the growth of an individual and promote active citizenship.

2.2
Delivering the Strategy

2.2.1
Engaging People in the Arts as a means of self-expression

Creativity embraces all aspects of the arts and lateral thinking. A Creative Voice will engage an individual or a group in an aspect of creativity through which to find a comfortable means of expression. This may be through any aspect of the arts.

Creative bridging is the design and creation of environments and situations that are conducive to the emotional, physical and intellectual needs of participants. Creative bridging creates opportunities to bring people together through an interest in an aspect of arts or other cultural activity, either as participant or audience member. 

2.2.2 Developing Cross-Cutting Themes

Within Cultural & Community Services the cross cutting themes of creativity, skills development and economic development counteract traditional silo management models of service delivery and support integration.  This results in shared resources, and cross professional development opportunities that build skills and confidence across the whole service.  Every sector is encouraged to recognise their part in the delivery of cultural entitlement.

2.2.3 Use of artistic media as creative tools

Creative Tools are those used to help in research of a project or heritage initiative, to increase knowledge of history and heritage base and to empower a person. Examples may include a range of media, such as photography, animation, film, dance, music, visual, written and oral arts, as well as the development of temporary or flexible spaces. 

2.2.4 Outward looking choices

The overall aim of the strategy is to create mechanisms through which to promote democratic and motivating experience. Sectors across the council offer opportunities through which people look outwith local contexts into national and international partnerships. In doing so, local people can be better informed of choices in areas of their interest and form sustainable partnerships through which to celebrate their own achievement.

2.2.5 Creating cultural partnerships

Since 2005 we have begun to extend our living cultural strategy to partnerships with other council services; local; national and international partnerships eg

	Council Services
	Local
	National
	International

	Schools
	Alloa Writers
	Scottish Arts Council
	ISH

	Sports
	Arts Forum
	Historic Scotland
	

	Mental Health
	Tullibody Healthy Living Initiative
	National trust
	

	Planning
	MacRobert Centre
	Scottish Museums Council
	

	
	Hawkhill Community Association
	Scottish Traditions of Dance Trust
	

	
	Youth Creative links Forum
	Scottish Adult Learning Partnership
	

	
	
	Glasgow School of Art
	

	
	
	Strathclyde University
	


In advocating learning and culture with national and international partners, we aim to provide further meaningful opportunities for creativity our residents both within Clackmannanshire and further afield.  

The recent twinning agreements offer further scope particularly for dance.

2.2.6 Creative Opportunities; Supporting Regeneration of Communities

‘Regeneration is not just physical transformation; culture can transform communities’

Cultural Commission June 2005

‘Creative thinking and behaviour have some closely inter related characteristics’

Emerging Good Practice in Promoting Creativity A report by HMIE March 2006

Current examples

The disused shop in a shopping centre in Tullibody being developed as a creative arts and crafts centre offers the opportunity for individuals to develop craft skills that may lead to employment, self employment or small businesses. 

The Youth Creative Links Forum allows young people to engage in the decision-making process and practice active citizenship.

The music project develops marketable skills relevant to the entertainment industry thus creating both individual and collective potential career opportunities.   The project’s reliance on peer tutors fosters individual responsibility and thus citizenship.

Recent developments in the approach to Public empower residents and foster active citizenship by emphasising consultation and participation with residents 

Future priorities

The development of a cultural/creative centre to encompass the library, museum and performance space as a focus for cultural activity and a visitor attraction.

3.0
Implementation Plan

3.1
To implement the Living Cultural Strategy requires planning which is currently underway. Expansions of the strategy, into development plans, will be brought forward at a later date.
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