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1.0 SUMMARY

1.1. This reports sets out the requirement for enhancement to Youth Services provision in Clackmannanshire. The enhanced services are to support those vulnerable young people on the edge of, and involved with, offending behaviour.

1.2. This report seeks approval of a pair of pilot projects that conform with the structure of youth services outlined at the ASB seminar at Dunmar House and mentioned in the subsequent report to council in January 2007.

2.0 RECOMMENDATIONS

2.1. Council is asked to approve the setting up of a pair of pilot projects that will work with vulnerable young people in Clackmannanshire.

3.0 BACKGROUND

3.1. There is a recognition by many in the council and outside it that our youth services provision is very effective at offering traditional type youth club activities. These activities are very well attended with literally thousands of activity attendances recorded each week. The range of activities is very wide, they take place at many different times including weekends and range from educational to recreational, sedentary and cerebral to physically active and sporting.

3.2. The gap in services for young people has been with some of those who choose not to attend the mainstream activities that are available. Some of those young people prefer to involve themselves in anti-social or offending behaviours or they are on the periphery of anti-social or offending activities.  It is also recognised that many young people do not attend the mainstream activities but choose to do things by themselves and are certainly never involved in any anti-social or offending behaviour.

3.3. At both the Anti-Social Behaviour forum in November 2006 and at the launch of the Area Management Boards on 27 February 2007, the idea of a 5 stage response to working with and for young people was well received. It is the 5 stage process that this report seeks to put into practice by filling stages 2 and 3.

3.4. The 5 stages are shown in the diagram below:

· Universal Youth Service and School Activities

· Matrix and prevention youth workers and social workers

· Joint Youth Work/Youth Justice Intervention team

· Freagarrach (12-16)

· Secure provision & residential places
3.5 The two teams that need to be put in place are:

Stage 2: Matrix and prevention youth workers and social workers

Stage 3: Joint youth work/youth justice intervention team

3.6 The stage 2 team will be, effectively, a street work team. This type of detached youth work is targeted at vulnerable young people and those who do not engage with mainstream activity. The street work takes place on young people’s own territory such as streets, parks and everywhere else that young people hang around at times that are appropriate to them and it is very much on their terms.  The work begins from where young people are in terms of their values, attitudes, issues and ambitions and is concerned with their personal and social development. It is characterised by purposeful interaction between youth workers and young people and utilises a range of youth and community work methods.

3.7 At stage 3, the focus is much more on individuals who are starting to display anti-social or offending behaviour. This proposed service will sit between the work done by the stage 2 team (above), social work staff dealing with children and families and Barnardo’s Freagarrach Project; the latter deals with a very small number of persistent young offenders.

It is envisaged that by introducing a stage 3 team it will help young people avoid progressing to stages 4 and 5 of the process.

3.8
The stage 3 team will target individuals rather than going out to meet groups as in stage 2. The work will be much more intensive and outcome focussed. Both teams will work closely with the CALM team, Community Wardens, Police and Social Workers as well as the voluntary agencies operating in the area.

4.0 THE TEAMS AND FINANCING THEM

4.1. To set up the two teams is going to require some degree of funding to be provided and new posts put in place. The two teams will find it hard to recruit suitable members if there is only very short term funding available. The proposal is, therefore, for the pilot to run for two years from its inception; that realistically will be 1 June 2007, if approved by March council.

4.2. Stage 2 Team:

£ (currently)

Year 1

2 street workers AP3/4 plus add-ons

 54,000



Buy in of social work support


 15,000



Admin support




   9.000



Activities and equipment and expense budget
 15,000









 93,000

Year 2

Allowing for 3% wage inflation


 96,500

4.3 Stage 3 Team:

Year 1

Project Leader




 31,000



Education support




 34,000



Social Worker




 27,000



Youth worker





 26,000



Admin Support




   9,000



Equipment, activities and expenses

 16,000









143,000

Year 2

Allowing for 3% wage inflation


147,000

4.4 The overall total for the two teams in year one is £236k. Because the start date is proposed as 1 June 2007, this reduces the commitment in 2007-08 financial year to £199k.  2008-09 would be £243.5k with a residual £45k in 2009-10.

4.5 To pay for this service, two strands of funding are proposed:

1.
Social Work



£27,000


CSSS




£17,000


Aberlour funding, redirected
£37,500








£81,500

There would also be an opportunity for contributions from the NEET strategy and Area Management Boards buying in to the service; totals as yet unquantifiable.

2.
Remainder of finance required (£154.4k) would come from Residential Schools/Secure unit budget. If the work of the two teams prevents just one youngster going into a secure unit, that alone will save around £0.25m a year. It may require a two year period to realise the saving overall but the project should become self financing.

5.0 CONCLUSIONS

5.1. There is currently a gap in provision for young people outside of school and mainstream youth services. The 2 teams suggested would work closely with the police and other agencies to try and reduce the level of anti-social and offending behaviour exhibited around the county.

6.0 SUSTAINABILITY IMPLICATIONS

6.1. There will be a reduction in damage and graffiti aiding the built environment. Also citizenship issues will be addressed.

7.0 FINANCIAL IMPLICATIONS

7.1. As outlined in Section 4 of the report. 

6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON UncheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON CheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON UncheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (
(2)
In adopting the recommendations contained in this report, 

 MACROBUTTON UncheckIt (
the Council is acting within its legal powers. (Please tick  MACROBUTTON UncheckIt ()

(3)
The full financial implications of the recommendations contained
 MACROBUTTON UncheckIt (
in this report are set out in the report.  This includes a reference
to full life cycle costs where appropriate. (Please tick  MACROBUTTON UncheckIt ()

____________________________
Director

G:\Reports-Council and Committee\Council\2007\March\Enhanced youth provision report.doc

Page 1 of 5

