





APPENDIX 1

CLACKMANNANSHIRE COUNCIL

SCHEME OF DEVOLVED SCHOOL MANAGEMENT

This is a revision of the 1996 Scheme of Devolved School Management in Clackmannanshire and will take effect from 1 April 2007.

The four principles of devolved school management are:

1. To improve the quality of decision making by allowing schools greater flexibility in deciding spending priorities at the local level.

2. To allow schools to respond quickly to needs, changes and priorities at local level.

3. To ensure resources are used more efficiently and effectively and provide value for money.

4. To raise the morale of head teachers and their staff.

This is underpinned by a further recognition that there are advantages to schools in having a measure of delegation in being able to take decisions on certain matters quickly, while remaining accountable to the Education Authority, but also having some control over their own budget.  Education Authorities are urged to introduce a single scheme for all their schools and, in Clackmannanshire, this will include special schools as well as primary and secondary.  There will, of course, be a need for variation and flexibility to suit a particular school’s requirements. 

To introduce the scheme requires that it will take cognisance of the views expressed by heads, staff, school boards (parent forums), unions and other parties who use school facilities. Each scheme for devolved school management should indicate procedures and responsibilities in an easily understood and transparent manner. This will provide for equality of treatment regardless of sector and will also provide criteria for distribution of financial resources.  

The revised DSM scheme will aim to give the maximum amount of developmental power to head teachers over all services and functions relating to their individual school, except for those which may be delegated to school boards (parent forums) or which may be retained by the Local Education Authority as excepted items.

Principles of Devolved School Management in Clackmannanshire

1. Funding of pupils is age dependent and consistent wherever the pupil is taught within a mainstream setting.

2. The background costs for opening a schools doors vary according to the size of the school. In “per pupil” terms it is in inverse proportion to the size of school with respect to pupil numbers.

3. Every school should have a minimum entitlement to janitorial, administrative and technical support whatever its size.

4. The funding models should follow best practice in terms of group size and, wherever possible, follow recommended and legislative guidelines in terms of staffing and support staff levels.

5. Additional support needs children should have their requirements provided for according to a revised ASN scheme that takes account of predicted or exceptional needs and assigns an amount of resource.

6. Pupils with additional support needs will have equity of funding wherever they are taught. This does not mean that the funding will necessary be exactly the same; a special school has different requirements in terms of how it will open its doors to function, however the resource added beyond that of the age-weighted pupil unit for each child will be the same.

7. Greater responsibility will be placed upon head teachers to design their own staffing complement and, therefore, define their own pupil-teacher ratio within the school, having due regard to the legislative requirements in place at that time.

The over-riding aim is to ensure that head teachers have the resources and financial flexibility with which to run their schools effectively.  In this way, they will be given much greater rights in terms of defining the future for their schools, whilst having to accept much greater responsibility for fulfilling the targets required of them.







