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1.0 SUMMARY

1.1. This report has been prepared to obtain approval to lease the Devon Equestrian Centre for a period of 10 years to new Tenants who are seeking to expand upon the existing events business and invest and develop new facilities for the district. 

Supporting information has been obtained from all three bidders as follows:-

1.2. Satisfactory bank references have been obtained for all three bidders.

1.3. Each bidder has obtained appropriate local authority licences for riding establishments that they have had, or currently operate from. 

1.4. Evidence of appropriate qualifications for either the bidders or their key staff has been produced.

2.0 SELECTION

2.1. The bids have been assessed and scored independently by the Finance and Property departments.  The top two bids scored very closely, one bid scored higher in financial terms whilst the other bid scored higher in terms of experience and qualifications.  Coincidentally both are well placed to relocate to Devon within the next 3 months.  

2.2. The preferred bid is considered to offer a better overall package to the Council and has been selected on this basis.

2.3. The core business proposal of the preferred bidder is as follows:-

(i)
Expanding the venue as an events centre.

(ii) Delivering a quality lessons programme to include schools in the District. Their livestock and equipment have already passed the licensing requirements for two Councils, namely North Lanarkshire and East Dunbartonshire, for provision of a programme to school age children.

(iii) Promoting and providing leads to the existing RDA operation at Devon.

(iv) Developing their existing business which has established links with both Edinburgh University Vet School and Oatridge Agricultural College for work experience placements for students.

3.0 RECOMMENDATIONS

3.1. It is recommended that the Council approves the lease to Bidder 1, on the basis of their offer submitted at the closing date on 27th October 2006. 
3.2. BACKGROUND

3.3. The Devon Equestrian Centre was built by Clackmannanshire District Council in 1992. The facility was initially leased to a company called Devon Leisure Park and in 2001 the lease was transferred to Clacks Leisure.  The level of subsidy required to run the Centre is currently £30,000. 

3.4. Since the Centre was built it has been held up as a showpiece for the district in terms of the facility on offer and is a very popular venue for events.  However the events are mainly in the evenings and at weekends.  It is recognised that an opportunity exists to invest and develop the Centre further, particularly with the growing demand for equestrian sport from children and adults of all ages.

3.5. In line with the current strategy for leisure,  the Devon Equestrian Centre was put on the open market and was widely advertised in the Equestrian press in Autumn 2006.  Over 40 sets of particulars were sent out to interested parties across the UK.  As a result a closing date was set and 3 offers were received.  The offers are summarised on the spreadsheet annexed.

3.6. Finally, the existing Riding for the Disabled Association (RDA), which currently operates at the Centre will be safeguarded and the Council will enter into a new formal agreement directly with the RDA to maintain its presence at the Devon Equestrian Centre. The proposal has been discussed and agreed with the Group Organiser for the RDA.

4.0 CONCLUSIONS

4.1. Bidder 1 has offered the highest rental at £12,000 per annum, plus 4% per annum of the annual turnover of their business.  It is also anticipated that the new lease will enable the Tenants to invest in the region of £200,000 into the Devon Equestrian Centre to grow and develop the equestrian business for the future benefit of Clackmannanshire.

5.0 SUSTAINABILITY IMPLICATIONS

The recommendation contained within this report, will ensure best value in the use of Council assets, protect the character of the landscape for the community and maintain and improve facilities for the young and special needs. 

6.0 FINANCIAL IMPLICATIONS

6.1. The Council will receive a base rental of £12,000 per annum plus 4% of annual turnover per annum which will increase with the growth of the business over the next 10 years.

6.2. Staff implications:    
                  None

6.3. Strategic aims:

	Create strong, active, safe and caring communities
	 MACROBUTTON UncheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON CheckIt (

	Make the most of Clackmannanshire's unique built and natural environment


	 MACROBUTTON UncheckIt (

	Develop a culture of personal achievement where everyone is valued


	 MACROBUTTON CheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON UncheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire


	 MACROBUTTON UncheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (
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