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1.0 SUMMARY

1.1. This report serves to update Council on the key duties undertaken by the Chief Social Work Officer over the past year and to outline key developments for Social Work over the coming year.

1.2. In addition, the report will highlight significant changes which are impacting on Social Work.

2.0 RECOMMENDATIONS

2.1. It is recommended that Committee note this report and endorse the approach to the delivery of Social Work Services. 

3.0 BACKGROUND

3.1  
The Chief Social Work Officer (CSWO) is a statutory post in accordance with Section 45 of the Local Government (Scotland) Act 1994.  The Head of Adult Care Services has held this role since 1 June 2001.  With the departure of Gerry McGeoch, Head of Child Care and Criminal Justice Services in March 2006, the Head of Adult Care took over the post of Head of Social Work and continues to hold the role of Chief Social Work Officer.   

3.2  
The responsibilities include all areas of Social Work Services, Child Care, Criminal Justice and Adult Care Services.  The duties require an overview of internal and external social work service delivery and include statutory decisions, professional advice, monitoring and support.

3.3   
The CSWO has direct access to, and a responsibility to report directly to, the Chief Executive in respect of any significant serious or immediate risk concerns arising from statutory responsibilities.  

3.4  
Service delivery and development are set in the context of the integration of Services to People. Over the past year Social Services, in particular, have focussed on establishing the Community Justice Authority, further developing Clackmannanshire’s Community Health Partnership and taking forward developments in the child care services strategic partnership, particularly in relation to child protection services.  In addition, the service has a role in preparing for significant legislative change.

4.0
PROGRESS

4.1   
Overall demands on services have continued to run at a high level over the past year.  Balancing the maintenance of an effective service, dealing with ever more complex needs in the community, while addressing new referrals has been challenging to staff.  In particular, matching available resources with ever increasing demands for service is taxing, as is the need to meet the requirement for community placements for people with very complex needs.

4.2   
The service continues to meet the need in relation to Free Personal and Nursing Care but over the coming year decisions about whether it can remain viable for the current numbers of people to continue having their needs met within their own homes will have to be addressed.  The Community Care budget is more stretched than ever before and it is planned that this is managed in a more long term and strategic way through moving to a 3 year budgeting cycle for community care.

4.3   
Performance indicators detailing performance during 2005/06 for Social Work Services continue be reported to the Performance and Audit Committee as appropriate.

4.4   
Recruitment and Retention of staff has been a high profile issue throughout the year and the Child Care Service in particular continues to experience staffing difficulties, both in terms of filling vacant posts and in attracting and retaining people with the necessary experience and post qualifying training to take forward complex work with vulnerable children, including child protection.  While we have had some success in attracting staff to the area our staffing numbers in child care in particular remain at low levels.  The Child Care service remains at a vacancy level of 25% based on an establishment on 18 qualified Social Workers.  This could rise through posts becoming vacant within Changing Children Services Fund.  Activity is ongoing in relation to both recruitment and retention and encompasses a focus on training and professional development as well as remuneration.  

4.5   
In addition, since the departure of the Head of Child Care and Criminal Justice consideration has been given to management capacity within the service.  While the new structure has advantages in that it combines managerial responsibility with the accountability inherent in the Chief Social Work Officer role it does leave a considerable gap in relation to the level of senior management availability.  The work being done in relation to joint working with Stirling Council would sensibly preclude any long term decisions being made in respect of strengthening management, but a clear need to overhaul systems and processes as well as bolster moral, confidence and experience within the service has been identified.  As a result an experienced consultant has been retained to work with the service on an interim basis to address these issues and assist in  raising the work within the service to an acceptable standard.

4.6      A Forth Valley Social Services Learning Centre has been established in partnership with Higher Education and the Voluntary Sector.  This partnership supports the Council in taking forward staff development.

4.7   
Registration of social work staff with the Scottish Social Services Council continues with all relevant staff from phase one now appropriately registered.  The Scottish Social Services Council begins phase two of registration in October 2006 and this will include the registration of early education and childcare workers, adult residential care workers and workers in housing support services. 

4.8   
The relationship between the Council and the Scottish Commission for the regulation of Care has been progressed although the formal Memorandum of Understanding still requires to be signed off.

4.9   
The Social Work Inspection Agency (SWIA) was established in April 2005 and it has taken forward both themed and performance inspections.  The programme for 2007 will be published shortly but SWIA have already indicated that Clackmannanshire will have a performance inspection in late 2007.

4.8   
There continue to be significant developments across Social Services which impact on service delivery.  These developments are in response to both National and Local policy issues and the key areas of ongoing implementation to highlight are:

· Single Shared Assessment - Systems continue to be progressed through the MGF2 project led by Falkirk Council.  This project has a focus on implementing an electronic system for sharing assessment details across agencies and there has been a significant hold-up in implementing a solution due to a delay in the availability of the national product. Child Care services across Scotland and specifically within the Forth Valley partnership continue to be ready to progress the development of a Single Shared Assessment based on the Adult Care model once the national technical solution is in place.
· Joint Future – implementation continues to be progressed across all care groups and the Joint Performance Information Assessment Framework for 2005/06 was submitted to the Scottish Executive in May.  Feedback is anticipated in the Autumn after which the outcome will be reported to the Performance and Audit Committee.  The pooled budget agreement in respect of the Integrated Mental Health Day Care services has been extended to include the Community Mental Health Teams.  Feedback received to date notes positive progress.

· Community Health Partnership – Clackmannanshire CHP is now established and both the Health Alliance and the Joint Future agenda are incorporated within its remit.  Children's Services are being integrated into the process and this will reflect a coherent service provision across Clackmannanshire.  In addition, a review of joint planning across Forth Valley is underway to reflect changes that the CHP is driving.

· Delayed Discharge Partnership – progress continues to be steady and Clackmannanshire has been able to maintain good performance in this key area of work, with no delays beyond 6 weeks at the census date in April.

· Vulnerable Adults - a high level steering group has been established across Forth Valley to coordinate and drive forward service improvements in this area.  A local audit of all case files has been undertaken and a Forth Valley policy and procedure has been approved by Council.  A joint training strategy has been put in place.  

· Child Protection – the reform programme has seen the launch of a Charter and a Framework for Standards for Child Protection Services which is being taken forward locally.  A high level Forth Valley Strategy Group meets regularly to progress this agenda and the group has recently returned a statement of assurance with regard the children who’s parents/carers are known to misuse drugs/alcohol etc.  The statement of assurance required the Local Authority and partners to assure Ministers that joint arrangements are in place. 
· Youth Justice – this area of work continues to be high profile and is taken forward in a partnership across Forth Valley which includes Voluntary Sector providers.  
· Criminal Justice Services – at a strategic level the main focus of the service has been on the establishment of the Community Justice Authority (CJA).  The Chief Officer has now been appointed and is located in Clackmannanshire.  The CJA is now working on producing its first strategic plan due by the end of September.
· Scottish Prison Service - have extended the current contract for Social Work services at Glenochil Prison.  

· Integrated Children's Services – there continues to be a focus on producing consistent improvement objectives that deliver on the strategies across universal and targeted services for children and young people.  The Integrated Children’s Services Plan represents a strong ethos of partnership working with input from a wide variety of statutory and voluntary agencies.

· Getting it Right for Every Child – Implementation Plan.  Key areas for legislative reform and change to support the delivery of services for children have been announced and are as follows:

· Protection of Vulnerable Groups Bill – this will take forward the recommendations of the Bichard enquiry and will make provision for information sharing to protect children at risk.

· Children’s Services Bill – a draft Bill will be consulted on which will support the implementation of Getting it Right for Every Child The legislation will establish the framework for reforming children’s services and for strengthening and modernising the Children’s Hearings system.  

· Child at the Centre – this is a key element and agencies are charged with the responsibility of changing systems and working closely for the benefit of children.

· Electronic Tool – the assessment, record and plan set out in Getting it Right for Every Child is being developed into an electronic tool.  

· Pathfinder Projects – these are being developed (starting with Highland Council) to identify how to take forward the changes.

5.0
LEGISLATION AND POLICY CHANGES

5.1 
Changes in social work practice in 2005/06 continue to be driven by the extensive legislative programme of the Scottish Parliament.  As such, the key area of ongoing implementation to highlight is the Mental Health (Care and Treatment) (Scotland) Act 2003 which was implemented in October 2005.  A Joint Local Implementation Plan was developed with partners and included extensive training and changes to policies/procedures/systems etc. 

5.2   
Future legislation that will impact on the delivery of social work services includes the Adult Support and Protection (Scotland) Bill.

5.3   
The Ministerial Launch of the 21st Century Review of Social Work Services took place in February 2006.  The report of the Review and the Executive response has been published as Changing Lives.  An Implementation Plan has been developed which will create significant change for social workers and partner agencies.  Five working groups are being established to take forward the programme which is focused on prevention and person centred planning.

5.4   
A National Social Work Forum is being established which will be Chaired by the Minister for Education and Young People and Ministers with responsibility for Social Work have also established a cabinet group to steer overall implementation of Changing Lives.  

5.5   
A National Strategy for the Development of the Social Work Services Workforce in Scotland: A Plan for Action 2005 – 2010 was published in November 2005.  This underpins actions arising from Changing Lives.   

6.0  
INSPECTION AND QUALITY STANDARDS

6.1 
The following external inspections and visits have taken place over the past year: 

· The Mental welfare Commission’s annual visit took place in May and there were no actions for Clackmannanshire arising from the visit.

· Lewis McDonald, Depute Minister for Community Care visited Forth Valley in February to look at progress in relation to Joint Future implementation.  From a Clackmannanshire perspective this was a successful visit and there are no particular actions arising from it.

· The Care Commission continues to inspect all registered services throughout the year with any specific actions being taken forward by services.  Fostering and Adoption services have now been registered by the Care Commission and had an inspection in June 2006.  Positive feedback was received.

· There has been a themed inspection of Criminal Justice services by the Social Work Inspection Agency (SWIA) in late 2005 early 2006.  The report reflects on the positive progress in Criminal Justice while highlighting areas for improvement.
· An older peoples themed inspection by SWIA is planned for later this year and a Child Protection inspection will be announced some time in the near future. 
· As noted earlier SWIA will take forward a performance inspection of Clackmannanshire’s Social Work Services in the later half of 2007.
7.2
Social Services have the following quality systems in place which run alongside the external reporting framework.

· ISO quality standards remain in place for criminal justice services and residential, respite and day care services for older people and day care services for adults.

· A Statutory complaints procedure is in place and all activity in this respect is reported to the Performance and Audit Committee annually.

7.0 CONCLUSION

7.1 
This report is for information only and serves to highlight activity in relation to the Chief Social Work officer’s responsibilities.  In addition, the report details ongoing key developments for social work at a national level.

7.2 
Performance information in relation to Social work services will be reported to the Performance and Audit Committee later in the year.

8.0 
IMPLICATIONS FOR THE COUNCIL

8.1     Financial implications:
None


8.2     Staff implications:
None


8.3  
Strategic aims:


	Create strong, active, safe and caring communities
	 MACROBUTTON UncheckIt (

	Achieve local economic prosperity and stability
	 MACROBUTTON CheckIt (

	Make the most of Clackmannanshire's unique built and natural environment


	 MACROBUTTON CheckIt (

	Develop a culture of personal achievement where everyone is valued


	 MACROBUTTON UncheckIt (

	Improve the health of the people of Clackmannanshire
	 MACROBUTTON UncheckIt (

	Represent and promote the interests of all of the people of Clackmannanshire


	 MACROBUTTON UncheckIt (

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	 MACROBUTTON UncheckIt (


Deirdre Cilliers 

Dave Jones
Chief Social Work Officer

Director of Services to People
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