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1.0 SUMMARY

1.1. In 2004 the Council within the overall restructuring of Housing Services supported the establishment of a Housing Support team centred initially on 4 new posts. In addition to these 4 posts, Housing Services structure more broadly, contains an additional 3 existing posts whose main feature is housing support. It is proposed to unify this service into one unit and to create a team of 6 Officers and one Coordinator to deliver Housing Support.

2.0 RECOMMENDATIONS

2.1. Council are asked to support the appointment of a Coordinator post to lead the new Housing Support Team within the Homelessness section.

3.0 BACKGROUND

3.1. On 24th June 2004 Council approved the overall restructuring of the Housing Service. Included within that structure was the provision of 4 posts within the Homelessness Team. Following the matching of existing staff to posts earlier this year it was agreed to move to profiling new posts including the Support Service.

3.2. In the process of assessing the support service within Housing Services it became clear that there were 3 existing posts whose focus has also over time become almost exclusively dedicated to provision of support. These posts include the former “Vulnerable Tenants Support Officer” within Housing Operations and the two “Accommodation Officers” within Homelessness. These 3 posts are at present vacant.

3.3. In discussion with HR and Finance officers it has become clear therefore that the Council has a core need for 7 Housing Support Officers in total. These 7 posts are made up of the 4 new posts together with the 3 existing posts mentioned above. It is agreed that all 7 posts are a legitimate focus for Supporting People funding and that the management of the posts will be within the Homelessness Team reporting to the Homelessness, Supporting People and Advice Manager.

3.4. As a consequence of this approach, in terms of separation of function and in line with requirements of the Scottish Commission for the Regulation of Care we will require a clear management structure for providing this support. It is proposed therefore that one of the 7 posts is appointed as a Coordinator, with 6 posts operating as Housing Support Officers using a Profile agreed already with HR officials.

3.5. The Coordinator will be responsible for the day-to-day operation, supervision and development of the housing support team. They will establish a caseload and workplan and provide management and monitoring accordingly. This will make a central feature of preventing homelessness and delivering appropriate intervention for vulnerable tenants and homeless applicants. This will help to support new tenancies and prevent anti-social behaviour. It will support the objectives of Homelessness, Children’s and Community Care legislation.

3.6. As the post will be funded via Supporting People there will be no financial implications for either the General Fund or the Housing Revenue Account.

4.0 IMPLICATIONS FOR THE COUNCIL

4.1. Financial implications:  The Post has been graded by HR and is established as a PO1 at around £24,000. This post will be funded, along with the 6 Housing Support Officers posts, from the Supporting People budget. This will mean transferring the costs of 2 currently vacant Homelessness Accommodation Officer posts to the Supporting People budget resulting in a saving of around £40,000 to the General Fund. In addition it will mean transferring one Vulnerable Tenants Support post from HRA Operations into Supporting People resulting in a saving of just under £20,000 to the Housing Revenue Account.

4.2. Staff implications.
The requirement for a Coordinator is central to the development of a Support Service within the Council where Homeless presentations continue to remain high (1107 in 2005/06). The Coordinator once appointed will establish caseload’s, support the work of the Income Control Team in Housing Operations, make contact with other Council and outside agencies, and will be a central contact point for all those concerned with the needs of vulnerable people.

4.3. Strategic aims:

	Create strong, active, safe and caring communities
	·  MACROBUTTON CheckIt (

	Achieve local economic prosperity and stability
	·  MACROBUTTON CheckIt (

	Make the most of Clackmannanshire's unique built and natural environment


	·  MACROBUTTON CheckIt (

	Develop a culture of personal achievement where everyone is valued


	·  MACROBUTTON CheckIt (

	Improve the health of the people of Clackmannanshire
	· 

	Represent and promote the interests of all of the people of Clackmannanshire


	· 

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
	·  MACROBUTTON CheckIt (
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