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1.0 SUMMARY

1.1. The preparation of the annual review of the Local Housing Strategy is well underway and is to be submitted to Communities Scotland by 1st July.  Along with significant progress across the Strategy’s Action Plan, a number of key developments have taken place over the last year which will be incorporated into the 2006 Update.

2.0 BACKGROUND

2.1. Clackmannanshire’s first Local Housing Strategy (LHS) covering 2004-2009 was submitted to Communities Scotland, as national regulator, after approval by the Council on 13th May 2004.  Formal feedback as a result of their assessment was reported to Council on 19 August, with the Strategy assessed as ‘good’.

2.2. The LHS is a key planning document for the housing service and is continually under development to ensure that it remains in line with local and national priorities.  We must also ensure it stays in touch with local needs and provides a realistic framework for targeting action.  As such, an annual review is carried out to help assess progress made each year and to determine whether we are on track to achieving our objectives, as well as building in flexibility to react to changing circumstances.

2.3. The first annual review was carried out in 2005 and was reported to the Housing, Health and Social Services Committee on 30th June 2005.  Officers are now finalising this year’s review which is to be submitted to Communities Scotland by 1st July 2006.

2.4. Informal feedback received from Communities Scotland on the 2005 review highlighted that the Council is making good progress in implementing and developing the LHS.  Several suggestions were made to help strengthen the Strategy, echoing issues raised in consultation events throughout the year, and work is progressing to develop these areas, including: -

· More detail on the findings and implications of the Housing Needs Assessment 

· Joint resourcing and procurement to improve efficiency

· Further development of the monitoring and evaluation framework

3.0 LHS UPDATE 2006

3.1. There are a number of significant developments which will be incorporated into the 2006 update: -

· Following detailed research and consideration of the Stock Options Appraisal, the decision taken by Council in December 2005 to retain the housing stock

· The Council’s Standard Delivery Plan (SDP), setting out our plans to bring the stock up to Scottish Housing Quality Standard (SHQS) by 2015

· Completion of the housing Sustainability Study for Sauchie

· Proposals in the Housing Estate Regeneration Fund bid submitted to Communities Scotland in May this year, after wide consultation with staff, partners, tenants group and Members.  This crucially includes proposals to undertake a housing master-planning exercise to shape regeneration activity in Bowmar

· The implications of the major review of the allocations policy

· Planning for major change in the way the Council assists home owners to maintain and improve their homes, including proposals for designating Housing Renewal Areas, as set out in the Housing (Scotland) Act 2006.  To assist with this, we will be utilising the Private Sector Housing Grant allocation to undertake a further survey to assess conditions in the private sector against the SHQS

· Continuing policy developments within Homelessness to enable the Council to meet its obligations on the removal of priority need status, including the Local Outcome Agreement detailing proposals for the annual allocation (£486,700 in 2005/06 and £498,867 in 2006/07)) and the consultative conference carried out in March 2006

· Energy efficiency initiatives and the recent fuel poverty conference leading to the developing fuel poverty strategy and action plan 

· Planning for the forthcoming inspection of the Housing Service by Communities Scotland

3.2. A number of consultation events, focusing on the regeneration areas of Bowmar, Tullibody and Sauchie, have been organised throughout the year which directly feed into the implementation of the LHS.  

3.3. The ongoing monitoring of the LHS implementation is the responsibility of the LHS Core Group, which is a multi-disciplinary group set up originally to oversee the development of the LHS.  In common with most other councils, work is underway to review the remit of this group to ensure that the LHS is effectively monitored and that results are evaluated.  This is essential if the LHS is to meet local needs as best as possible and to ensure that the Strategy develops into an evolving, ‘living’ plan rather than a document left to gather dust.  Discussions are also underway to improve links with the Community Planning framework.

3.4. The reconfigured multi-agency Clackmannanshire Housing Investment Partnership (CHIP) has now met several times and is ensuring improved joint working in relation to resources, including development programmes and procurement. 

3.5. Looking at the wider housing context and the important issue of developing housing needs and demand, officers are working with colleagues in Development Services to contribute to Alteration 3 of the Structure Plan and the Local Plan Review.    

3.6. The developing Monitoring and Evaluation framework will assist in reviewing the Strategy and may well, given that we are now at the mid point of the Strategy, point to a more major review of objectives and actions for next year’s update.  The planned inspection of Housing Services by Communities Scotland and the proposed Business Plan will also impact on the LHS.

4.0 CONCLUSIONS

4.1. Ongoing progress continues to be made with the implementation of the Local Housing Strategy, with a number of significant policy developments throughout the year requiring to be incorporated into the 2006 LHS Update.  Continuing research and consultation is essential if we are to ensure the Strategy meets local needs.

4.2. Further development on the Monitoring and Evaluation framework is a priority so that we can determine how well we are achieving our goals and whether objectives and targets need to be adjusted.  The Housing Strategy team is working to improve the underlying data requirements for this, and is co-ordinating feedback on the action plan.  The Team is also supporting the refocusing of the LHS Core Group.

For further information or discussion, please contact:

Susan White, Housing Strategy & Research Manager

Kenny Hutton, Service Manager
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