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1.0 SUMMARY

1.1. The purpose of this report is to advise that officers have been investigating the possibility of establishing twinning links with a range of European partners.  It is now recommended that the Council enter into a twinning agreement with Vendargues in France and Espartinas in Spain, to be signed in Alloa, on 30 November 2006.

1.2. The initial focus of this tripartite twinning agreement will be to develop youth exchange programmes during the summer months, targeted at 12 to 15 year olds.  This will promote cultural and language learning amongst young people and their families.  It is hoped that other links, such as sport, social and economic, may be cultivated through time.

2.0 RECOMMENDATIONS

2.1. It is recommended that Council agree to enter into a twinning arrangement as described in this report.

3.0 BACKGROUND

3.1. For the past year, officers have been actively engaged in investigating twinning opportunities with a range of European partners including new European member states.  A request for a twinning partner was registered with the Local Government International Bureau and CoSLA, and our details were posted on a twinning website (www.twinnings.org).

3.2. Until recently, only one enquiry had been received from a potential partner in the Czech Republic and we had actively followed up leads in Finland, Poland, and Estonia, all of which did not come to anything.    

3.3. In April, the Council was approached by Espartinas, a small town in southern Spain, which was interested in exploring twinning links with Clackmannanshire along with their French twinning partner, Vendargues, a small town in southern France.  

3.4. Between 19 and 22 June, a small delegation from Espartinas (Mayor, Depute Mayor and Town Twinning Clerk/English Teacher) and Vendargues (Depute Mayor and Councillor) was invited to Clackmannanshire.  During their short stay, the Spanish and French visitors were given a tour of the area, which included visits to Castle Campbell, Alloa Tower, the Mill Trail Centre and Diageo, and met with local business and tourism operators as well as Council staff in the areas of sport and arts/culture.   At the end of the visit, it was decided that all three partners would be keen to establish twinning links with a view to signing a tripartite twinning agreement in Alloa on 30 November. 

3.5. Espartinas and Vendargues have been twinned with each other for 5 years and, over that time, they have successfully developed a programme of youth exchange programmes which involve 12 young people from each town going to stay with host families for 10 days at a time during the summer holidays.  The programme was initially targeted at 12 to 15 year olds but has now been extended to 16 to 25 year olds.  The Council recognises that it can learn from the good practice developed by Espartinas and Vendargues and would like to extend the youth exchange programme to Clackmannanshire.  

3.6. In July, a small delegation from Clackmannanshire (Keir Bloomer, Councillor Paterson, Councillor Carrick and Jane Adamson) were invited to Vendargues to attend their local festival and the 5th anniversary of their twinning agreement with Espartinas.  This was an opportunity to further continue our discussions with the French and Spanish and explore ideas for project themes for next year’s exchange programme.  To date, Espartinas and Vendargues have been successful in securing some European funding for town twinning but each partner has to annually submit a separate application for funding having jointly agreed a learning theme for the youth exchange programme.  Wellbeing and dance have been suggested as a possible theme for next year.  To qualify for funding, it is a requirement that there is an official twinning arrangement in place in the form of a twinning agreement.

3.7. Espartinas have invited a small delegation from Clackmannanshire to visit them during their local festival in September at which a delegation from Vendargues will also be present.  

3.8. The Council recognises that modern languages have long been regarded as one of the main areas of weakness in the curriculum of Scotland (and, indeed, throughout the UK).  The number of presentations at Standard and Higher Grades has been declining in recent years and, of those who achieve a Higher Grade pass, only a very modest level of language competence is reached.  Although several measures have been taken to address this unsatisfactory situation, results have been, at best, mixed.  

3.9. There are several factors which contribute to poor language learning in Scottish schools.  However, one stands out as being of paramount importance.  Perceptions of the dominant world position of English present an apparently almost insurmountable barrier to motivating young people to undertake what is inevitably a protracted and relatively difficult course of study.

3.10. Nevertheless, there are good reasons for trying to encourage the uptake of modern foreign languages.  The diversity of language is an important element in world culture.  Acquaintance with a second language promotes understanding of how language works and offers invaluable insights.  Language learning contains some transferable skills.  None of these reasons, however, is likely to motivate young people in the absence of more concrete goals.  A foreign exchange programme such as the one being proposed here could potentially provide such a goal.  Many young people are interested in travel and can readily appreciate that an ability to communicate – even at a relatively simple level – will enhance enjoyment of the experience.  

3.11. As traditional approaches to language learning are unlikely to yield any significant level of success, the current proposed twinning arrangement gives us an opportunity to experiment with other teaching approaches, particularly short-term immersion learning, perhaps in a residential setting.  Part of this proposal, therefore, is that a programme of intensive learning opportunities should be offered as a prelude to the exchange itself.  This will represent an important innovation which could have longer-term beneficial effects on language learning in Clackmannanshire as well as contributing to the success of the exchange.  Detailed proposals are being developed within Services to People and further information will be provided to Council in due course.

4.0 CONCLUSIONS

4.1. It is suggested that Clackmannanshire should enter into a twinning arrangement with partners in France and Spain.  This will provide an excellent opportunity to develop a range of links, starting with a programme of youth exchanges targeted at 12 to 15 year olds, which will promote cultural and language learning amongst young people and their families.     

4.2. A foreign exchange programme as described in this report provides a real incentive for young people to learn a modern language and provides an opportunity to test out new approaches to language learning in our schools.

5.0 IMPLICATIONS FOR THE COUNCIL

5.1. Financial implications:  Costs to date have been met through existing budgets, However, in future a revenue budget will be required.  There is some scope for European funding, although this is limited.


5.2. Staff implications:  Officer time.



5.3. Strategic aims:

	Create strong, active, safe and caring communities
	x

	Achieve local economic prosperity and stability
	x

	Make the most of Clackmannanshire's unique built and natural environment
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	Develop a culture of personal achievement where everyone is valued


	x

	Improve the health of the people of Clackmannanshire
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	Represent and promote the interests of all of the people of Clackmannanshire


	x

	Ensure that the people of Clackmannanshire receive the highest quality services for the public pound
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