Service Specification

This is an agreement between NHS Forth Valley and Clackmannanshire Council, Mental Health Joint Provision, in respect of the provision of services as detailed in Schedule A.

This document outlines the Service Specification associated with  the Pooled Budget Agreement for the Integrated Mental Health Day Service.

Whereby in consideration of the sum specified in Schedule A (1) The Provider agrees to provide services as detailed in Schedule A ( 3).
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Schedule A


Funding and Service Specification
1.
Funding Level and Method of Payment

Please see Pooled Budget Agreement detailing financial arrangements

2.
Period of Agreement

This agreement is for a sustained and  unspecified  period of time commencing upon the transfer of the initial funding allocation (April 1st 2006). The continuation of funding by either party is dependent on the terms of the service level agreement being met.
3. Service Specification

The Integrated Mental Health  Service is a partnership wherein meaningful and varied community treatments and interventions are offered to individuals who experience mental health problems. 

The service is administered by  a single management structure shared by both NHS Forth Valley  and Clackmannanshire Council. 

Divisions included within this agreement  are:

Clackmannan County Hospital Day Unit 

Providing assessment and intensive support within a day centre setting

The Skills Training Unit 


Prevocational activities and supported access to education and employment opportunities. 

The Phoenix Centre


Therapeutic Group Activities for individuals with mild to moderate mental health issues.

The Community Mental Health Team

A multi-disciplinary Consultant led team offering treatment and assessment within the community. 


The Supported Employment Service (Mental Health)

Offering individual support to access employment through vocational profiling      and job coaching. 

The primary aim of this agreement is to improve joint working, increase information sharing between agencies, to enhance communication and break down barriers between professionals. This is turn allows greater continuity of care, easier access to services and an increased level of User involvement in direct care and service planning. 

(iii) Area Served

The geographical area of Clackmannanshire

(iii) Client Group Served

Individuals between the ages of 18 to 65 who are experiencing a mental health problem

(iii) Goals
· To provide a Whole System Approach to mental health care within Clackmannanshire

· To provide a tiered system of mental health delivery, addressing  the diverse needs of mental health service users

· To provide a comprehensive range of community mental health services in response to identified need within the local area

· To ensure all services are functioning in a complimentary manner and avoiding duplication 

· To provide easily accessible services and equitable access for service users based on assessed need

· To ensure appropriate services are in place to support individual’s leaving inpatient care

· To provide effective services to support individuals in their own community in an effort to reduce the need for inpatient provision

· To foster a wellness rather than illness approach and function in a preventative manner
· To meet the requirements and principles of the Mental Health Care and Treatment (Scotland) Act 2003
· To ensure the needs of neighbouring partner agencies are met through ongoing communication and consultation. 

· To ensure the effective use of all resources and adherence to the principles of Best Value

(iv)
Quantified Objectives
· To ensure that the governance and accountability frameworks of each partner organisation are adhered to 

· To establish a single referral pathway for all involved services

· To develop a flexible service meeting the needs of the clients served

· To develop a single electronic client information system utilised by all divisions

· To ‘attach’ NHS Forth Valley staff formally to Clackmannanshire Council

· To increase the availability of out of hours support in partnership with the voluntary sector

· To ensure systems are in place to measure all elements of service performance 

· To ensure all staff have equal access to personal  / professional development and training opportunities

· To employ and/or involve sufficient personnel, suitably qualified, to deliver effectively the services specified

(iv) Performance Indicators

Accessibility

· No. of individuals on waiting lists 

· Waiting list time

· Time Intervals:

· Referral to Assessment

· Assessment to Provision

· No. of Inappropriate referrals

Service Quality

· No. of clients attending the services

· No. of days attending the service

· Source referred on to , if any

Joint Working

· Amount of time spent on secondary Assessments

· Ratio of Local Authority / NHS spend across locality

· No. of other services used by clients (number only)

Staff Morale

· Staff Turnover – No. of staff leaving the service

· Days per annum of staff absence due to sickness (short and long term)

· No. of training days per staff member / service

· No. of development opportunities / no. of staff involved

Pooled Budget

· No. of times decisions are made on utilisation of resources taken from two organisations (i.e. Decisions that could not have been made previously) 

· % of funds spent of Local Authority and NHS employed staffing

Activity

· Referring Agent

· Diagnosis

· Interventions Offered

(vi) Monitoring & Evaluation

           An annual review will consider all aspects of the service agreement and may lead to it being amended by mutual agreement.  During the course of the agreement it is expected that NHS Forth Valley and Clackmannanshire Council  will establish mutually agreed targets for the achievement of objectives. 

The Annual review will  include:

· Annual submission of performance monitoring report , based on Service Level Agreement

· Annual review of objectives and agreement to ascertain whether an amendment is necessary

· Reconciliation of the objectives against the financial spend
· Ongoing collation of service user views  
(vii)
 Service Linkages
The Integrated Mental Health Day Service must  interface appropriately with other mental health provisions, both in Primary and Secondary care within the Clackmannanshire area and where relevant, across Forth Valley. Existing relationships will be maintained, promoted and considered when any development or service change is anticipated. 

(viii)     Exit Strategy

 
The agreement may be terminated with three months notice by either side if it can be established that either side is in default in respect of substantive issues within the agreement.  The agreement may also be terminated with three months notice if either party are no longer in a position to provide support to the project.


In the event a party withdraws, an agreed course of action will be jointly identified by the Coalition Management Team. In the event of a disagreement, the final decision will lie with the Joint Future Management Committee.
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