
 

 
Library Service Plan on a page 2024-27 

  
 

Ambition 2024-27 

Our Public Libraries enable and empower the communities they serve 

Objectives 2024-27 
 

Libraries support people and communities  
 

Libraries are valued community spaces 
 

 

Libraries in partnership 

Outcomes  2024-27  (Fast Forward: Public Library Strategy Refresh 2026) 

• Communities and people are supported and 
enabled 

• Highly skilled, energised and resilient staff 
 

• Health and wellbeing of our communities is 
supported and enhanced 

 

• Spaces are accessible, inclusive and well used 

• Partnership working is collaborative and outcome 
focused 

 

• Service development is collaborative and co-
designed 

 

Actions 25-26 – update to 2026/27 

 

• Expand the reach of national programmes and 
local initiatives across Clackmannanshire to 
support improvements in literacy.  
 

• Implement our new community service delivery 
model within Alva and Tullibody 

•  

• Continue to ensure our rich and diverse 
communities are reflected in both library 
resources and programming 

 

• Review and renew our library vision and values 
to reflect our new service model  

 

• Identify and introduce National and Local 
initiatives as part of our community-based pop-
up service that will engage and enhance the 
library service offer  

 

• Introduce Values Based Leadership 
approaches to our workforce to support staff to 
develop skills to effectively deliver our new 
innovative and progressive library service 
model  
 

• Provide and develop staff leadership 
opportunities in line with the aspirations of the 
new service delivery model. 

 

• Maximise the use of our library spaces for 
community wellbeing through a community-
based approach 

 

• Continue to develop our approaches to 
ensuring our communities actively contribute to 
the future of pop -up library services  

 

 

• Develop partnership and collaboration between 
libraries, communities, and wider Council Services 
in line with our new library service delivery model.  
 

• Develop our use of consistent data measurement 
and self-evaluation practices to inform community 
service improvement. 

 

• Map and capture collaboration and partnership as 
our community based/pop up library services 
grows and develops. 

 

• Develop and implement an effective 
communications strategy to support the 
development of the new service delivery model 

 
 

https://scottishlibraries.org/wp-content/uploads/2025/10/221025-SLIC-Fast-Forward-public-library-strategy-digital.pdf

