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Ambition /Vision 2026 - 2030

Together we are building a stronger, healthier Clackmannanshire where communities live well

Objectives 2024-26

o Develop the conditions to enhance wellbeing and capabilities

o Create a community where everyone has the opportunity to flourish
e Embed Christie to Clackmannanshire (public sector reform)

o Empower families and communities

Outcomes 2026 - 2030

Whole Family Support is embedded, and families experience connected services and support

Communities have greater voice, agency and trust in services and decision making

Services are connected, prevention-led and more efficient, reducing duplication and improving value for money
Progress is made in reducing and mitigating child poverty in Clackmannanshire

Actions 2026 - 27

e Champion and embed Whole Family Support as a cross-system approach, enabling families to experience connected support, reducing
duplication and accelerating progress in tackling child poverty

¢ Build values-based leadership, FWP approaches, culture and workforce capability across the system through Columba 1400 and shared learning,
enabling relational, trauma-informed and preventative approaches to be embedded in everyday practice, including the delivery of the Wellbeing Hub

o Embed and use Transformation Space as a delivery and learning mechanism to design, fund and scale prevention-led, community-informed solutions,
strengthening collaboration, reducing duplication and enabling shared accountability for outcomes.

e Strengthen community voice and shared power through WM2U, supporting community-led decision making, participation and learning that shapes
priorities, resource allocation and system change.

e Strengthen system alignment, governance and accountability to support delivery of the Target Operating Model, ensuring Family Wellbeing
Partnership approaches, Whole Family Support, community voice and prevention are embedded across Council, Community Planning Partnership
and partner arrangements.




