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AMBITION: All Clackmannanshire Children and Young People will be empowered and enabled to lead confident, fulfilling lives and grow up loved, safe, included and

respected.

Whole Family Support Voice (UNCRC & Participation) | Health & Wellbeing The Promise Care & Protection
OUTCOMES OUTCOMES OUTCOMES OUTCOMES OUTCOMES

e Children and families access | e Children understand and ¢ Improved emotional ¢ Improved permanence and e Children are safer and more
support at the earliest exercise their rights. wellbeing and resilience. stability. resilient.

opportunity.

e More support is delivered
through community-based
services.

* Families experience
coordinated GIRFEC-led
support.

® More children remain within
family and community
networks.

e Participation informs service
planning and delivery.

e Child voice is consistently
reflected in plans.

e Services are increasingly co-
designed.

e Increased access to
community mental health
support.

* Reduced inequalities in
early years outcomes.

¢ Improved readiness for
learning.

o Better life chances for care
experienced children.

¢ Improved transition
planning.

o Strengthened corporate
parenting.

e Earlier intervention reduces
risk and harm.

o Child protection practice is
trauma-informed.

e Children in conflict with the
law receive preventative
support.

KEY ACTIONS

¢ Strengthen and embed the
Family Support Collaborative.
¢ Develop integrated
community hub approaches.

¢ Expand support for kinship
carers.

¢ Improve support for families
affected by disability and ASN.
¢ Improve pathways to Early
Help and prevention services.

KEY ACTIONS

* Embed UNCRC
implementation across
services.

e Strengthen Youth Voice
Framework delivery.

¢ Expand co-design
approaches.

* Embed participatory
decision-making.

e Introduce child-friendly
complaints processes.

KEY ACTIONS

¢ Deliver Mental Health &
Wellbeing Transformation
Programme.

* Embed Ready for Learning.
® Expand community
wellbeing supports.

¢ Strengthen teenage
pregnancy prevention.

¢ Increase breastfeeding
support and early years
interventions.

KEY ACTIONS

e Expand My Story App
implementation.

* Improve permanence
planning.

¢ Strengthen learning and
employment pathways.

¢ Improve transition planning
from age 15+.

e Deliver trauma-informed
workforce development.

KEY ACTIONS

e Increase use of SCIM.

® Progress Bairns Hoose
implementation.

¢ Strengthen online safety
and exploitation prevention.
¢ Embed Whole System
Approach.

® Increase trauma-informed
practice across services.

KPIs

¢ Increase families accessing
Early Help.

¢ Increase kinship families
receiving support.

e Increase children living
safely within family settings.
* Reduce statutory
intervention.

¢ Increase reported family
wellbeing.

KPls

¢ Increased awareness of
rights.

e Increased child voice
evidence in plans.

¢ Increased participation
reach.

¢ Increased RRSA
accreditation.

¢ Increased family satisfaction
with involvement.

KPIs

¢ Increased wellbeing support
access.

¢ Increased developmental
milestone achievement.

* Reduced teenage pregnancy
rate.

¢ Increased breastfeeding
rates.

¢ Improved CAMHS access
measures.

KPIs

¢ Increased active My Story
accounts.

* Increased positive
destinations.

¢ Increased permanence
within timescales.

e Increased EET participation.
¢ Improved placement
stability.

KPls

¢ Increased SCIM compliance.
¢ Reduced referrals on
offence grounds.

¢ Increased resilience
programme participation.

* Reduced repeat referrals.

¢ Increased trauma-informed
workforce capacity.




