Contract Strategy Template

SECTION ONE – CONTRACT SUMMARY

	1.1 CONTRACT DETAILS

	Contract Title
	

	Created by: 

Contract responsible officer 
	

	Date Created
	

	Service
	

	Length of Proposed Contract

Period (+ Optional Extensions)
	

	1.2 EXECUTIVE SUMMARY

	Consideration should be given to the following when completing the executive summary:

Brief synopsis of what is detailed in the report (no new information should be detailed here)

Key Findings,

Benchmarking and opportunities, options considered,

Recommendations and key actions,

Benefits, Justification and projected savings,

Key risks and resource implications.

	

	1.3 CONTRACT OBJECTIVE //FORWARD PLAN

	This section should include a summary of the objectives of the contract based on the analysis undertaken prior to the completion of the commodity strategy. A question to consider here is ‘What will this contract achieve’

This section should also include a summary of the service’s strategy and their forward plan to ensure that the commodity strategy and the procurement approach is in line with their future plans. It is important that these are considered as part of the process.

	

	1.4 FINANCIALS 

	Budget Amount
	Click here to enter text.
	Estimated Contract Value 
	Click here to enter text.

	Cost Code
	Click here to enter text.


	Funding Approval Report / Additional comments
	Click here to enter text.

	Budget Holder Signature:
	Click here to enter text.

	Print Name:
	Click here to enter text.
	Date:
	Click here to enter text.


SECTION TWO – CURRENT CONTRACT INFORMATION

	2.1 CURRENT SITUATION/CONTRACT STATUS

	This section should include details of the present position and highlight appropriate background information e.g. what volume/value is currently being bought, when and why.  Current contract status (if applicable), highlighting where either current practice or contract could be improved (i.e. lessons learned from current contract, service area or suppliers).

	

	

	Total Expenditure (p.a.)
	Supplier/s
	Comments

	
	
	

	£Click here to enter text.
	Click here to enter text.
	Click here to enter text.


SECTION THREE –RESOURCES
	3.1 RESOURCES (USER INTELLIGENCE GROUP)

	Project Role
	Area of Expertise
	Name/Department/Organisation

	Project Lead
	
	

	Project Sponsor
	
	

	Service Procurement Lead
	
	

	Other (e.g. Corporate IT, Health & Safety)
	 
	


SECTION FOUR - PROPOSED CONTRACT STRATEGY

	4.1 SUPPLY MARKET STATUS

	This section should include a summary of the market analysis undertaken as part of the strategy development process. It should detail the current position within the supply market with regards to the goods and/or services required.

	.


	4.2 COLLABORATION CONSIDERATIONS 

	This section should detail the collaboration opportunities that could be available for the required commodities and whether they are appropriate to be utilised by the council.  Where a collaborative contract is available then the commodity strategy relating to this contract should be obtained for review.  Please note that the council should always ascertain if Scottish Procurement, sector led by Scotland Excel, local or UK wide framework or contract has awarded a contract for the commodity, or intend to embark upon a tender exercise for it in the near future.

	Collaboration Opportunity
	

	Lead Authority
	

	Other Organisations involved
	

	Other commodities/work streams dependent or to be considered in conjunction with this contract
	

	Further Comments
	

	4.3 OUTSOURCING CONSIDERATIONS

	This section should identify if there is an outsourcing opportunity for the contract and whether this has been considered.

	Outsourcing Opportunity
	  

	Further Comments
	


	4.4 SUSTAINABILITY/COMMUNITY BENEFITS CONSIDERATIONS

	Sustainable procurement is concerned with identifying the potential environmental, social and economic aspects that could be incorporated within a procurement process through the development of a relevant specification.  

This section should include the potential sustainability areas that are relevant to the goods and/or services required and how they might be specified within the procurement process.
A Sustainability Test should be performed which takes full account of sustainability issues.

	Environmental Factors to incorporate
	

	Economic Factors to incorporate
	

	Social Factors to incorporate
	

	4.5 COMMUNITY BENEFITS

	Community benefit requirements are defined in the Procurement Reform (Scotland) Act 2014  as a contractual requirement imposed by a contracting authority:

a) relating to:

· training and recruitment
· availability of sub-contracting opportunities

b) or which is otherwise intended to improve the economic, social or environmental wellbeing of the authority’s area in a way additional to the main purpose of the contract in which the requirement is included

The Council is required to consider including community benefit requirements for all regulated procurements where the estimated value of the contract is equal to or greater than £4 million. Their use does not need to be limited to procurements of this value as research has shown that community benefits can be achieved in procurements under the £4 million threshold.

	This section should describe a summary of the community benefit requirements you intend to include in the contract, or where you do not intend to include any such requirements, a statement of your reasons for not including any requirements.

Where community benefit requirements are included in a contract, the Council must include in the award notice a statement of the benefits it considers will be derived from those requirements, how they will be delivered and how these will be monitored and recorded throughout the contract period 

	

	4.6  OPTION APPRAISAL

	This section should describe the strategic option to be implemented.  

	· 1
· 2

· 3

· 4

	4.7  CONCLUSION/PROCESS TO BE ADOPTED

	This section should explain the reasons for the choice of procurement approach and utilise the conclusions/recommendations made throughout this commodity strategy to support the decision.  Please refer back to relevant sections of this strategy where required. Please refer to the Suggested Price/Quality Ratio in the Guidance Document.

	

	Type of Procedure
	

	Procedure to be adopted
	

	Contract Type
	

	Award Criteria (Price/Quality Ratio) 
	


SECTION FIVE - PROPOSED CONTRACT BENEFITS

	5.1 CONTRACT SPEND INFORMATION (ESTIMATED)

	Annual Contract Value
	

	Total Contract Value
	

	Length of Proposed Contract Period (+ Optional Extension)
	

	5.2 PLANNED CASHABLE SAVINGS TARGET
All potential procurement cashable savings identified must be verified by your accountant.

	Value
	Percentage
	Description
	Financial Year

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Additional Comments

	Click here to enter text.


	5.3 PLANNED CONTRACT BENEFITS – NON-FINANCIAL

	Description
	Comment

	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.

	4.4 P
NNED CONTRACT PERFORMANCE MEASURE

	This section should include the planned contract performance measures that could be incorporated into the procurement process.

	Description
	Type
	Comment

	Click here to enter text.
	Choose an item.
	Click here to enter text.

	Click here to enter text.
	Choose an item.
	Click here to enter text.

	Click here to enter text.
	Choose an item.
	Click here to enter text.

	Click here to enter text.
	Choose an item.
	Click here to enter text.


SECTION SIX - PROCUREMENT PROCESS 

	6.1 KEY ACTIVITIES

	Key Milestone
	Start Date
	Completion Date

	
	.
	

	
	
	

	
	
	

	6.2 KEY RISKS
	
	

	Risk
	
	

	e.g. financial stability of a supplier
	
	

	Click here to enter text.

	
	Probability (L/M/H)
	Impact (L/M/H)
	Actions required to manage Risk

	
	Click here to enter text.
	Click here to enter text.
	Initial D&B financial evaluation.  Set up D&B alerts/triggers (ongoing through the period of the contract)

	
	
	Click here to enter text.
	Click here to enter text.


SECTION SEVEN - STRATEGY APPROVAL

	This section of the strategy required sign off from the appropriate Manager.  The relevant levels are detailed below. Please delete as appropriate.

	Contract value less than Government Procurement Agreement (GPA) Threshold

	Signed by Budget Holder
	

	Printed
	

	Date
	

	Signed by Contract Responsible Officer
	

	Printed
	

	Date
	

	Contract value more than Government Procurement Agreement (GPA) Threshold

	Signed by Head of Service
	

	Printed
	

	Title
	

	Date
	

	Signed by Corporate Procurement Manager 
	

	Printed
	Derek Barr

	Date
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