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Chief Executive Perspective
Dear Colleagues
Since our last edition of Connected, we
have all faced more challenges both
personally and professionally. We got
through the first wave of Covid and as
we cautiously began to open up our
services, a second wave of Covid hit hard
resulting in services having to close and
strict lockdown measures being put
back in place.
It has not been easy. Once again,
we relied on the dedication and
commitment of our staff to ensure that
we could continue to provide the most
vital services to our communities and
once again you more than rose to the
challenge.
In this edition of Connected, you will be
able to read about some of the fantastic
work carried out by our colleagues
despite the challenges they have faced.
This has been a particularly difficult time
for our health and social care staff and
you can read about Vicky’s experience of
working through the pandemic on Pg 7.

Our staff members have also supported
our partnership organisations in the
rollout of the vaccination and testing
programme which has been a major
piece of work involving significant
numbers of staff (Pg.3).
Elsewhere in this edition of Connected
you find articles about the work carried
out by teams from across the Council
from Economic Development and Roads
to Education. As well as this, you can
also find out more about our staff survey
and where you can find a link to the full
results (Pg. 11).
My SLG colleagues and I have said on
many occasions before that the times
we are living in are unprecedented but
there is a way forward. We are starting to
see more restrictions lift which will allow
us to enjoy more freedoms than we have
done for many months.
I would like to thank you again for all your
hard work. You are our biggest asset and
I am proud of all that we have achieved
by working together as a team.
Best wishes
Nikki Bridle Chief Executive

Book a test if you have symptoms.

Stopping the spread starts with all of us.
#WeAreScotland
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Clacks Staff rise to the challenge
to support NHS vaccine roll out
and testing programme

The Covid pandemic hit in March last year and at the time,
nobody could have foreseen the impact it would have on our
way of life or the restrictions we would all be facing a year later.
Vaccines were always going to be our best way out of the
pandemic and towards a more normal way of life along with
a robust testing programme. There are now three authorised
vaccines for Covid 19 and in Scotland, 4.5 million vaccines
have already been delivered as part of the largest vaccination
programme in history.
It has been an epic achievement by all involved and our staff
have been playing their part to ensure the smooth roll out of
the vaccine programme in Clackmannanshire.
Staff from our Leisure Team were redeployed to the temporary
Vaccine Centre at Forth Valley College’s campus in Alloa which
was being run by NHS Forth Valley.
As a local authority, we also had responsibility for providing
facilities for both asymptomatic and symptomatic testing
centres for members of the public.
This has been an epic feat and we have worked in partnership
with NHS Forth Valley to deliver this. Our staff have again
supported the smooth running of the centres in a variety of
ways:

In Clackmannanshire, there are two asymptomatic testing sites;
one at Cochrane Hall in Alva and the other at Sauchie Hall.
We also have one symptomatic testing centre which has been
set up in the car park of Alloa Town Hall which is being run by
the Scottish Ambulance Service.
Our Emergency Planning and Resilience team and Health and
Safety team also worked in partnership with NHS Forth Valley
and the Scottish Ambulance Service to set up emergency
testing centres when there were high rates of prevalence in
Clackmannanshire.
Karen Kirkwood, our Emergency Planning and Resilience Officer,
said: “It has been an extremely challenging time. There is a lot
of coordination involved in working with different partnership
organisations to meet the needs of the community.
“This whole year has been crazy. I never would have imagined
that I would still be dealing with Covid more than a year after the
pandemic first started as well as dealing with all the elements
that go along with my job such as severe weather and a major
power cut in Tillicoultry over the Festive period.
“But we have all worked together and somehow we have
managed to get through it all. We’re now planning for the next
6 months.”

■ Staff from Kelliebank have been helping with queue
management and marshalling at the testing centres
■ Emergency Planning and resilience worked with the military
to establish testing sites
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New Moves at Kilncraigs
We are in the process of finalising the lease agreement with
Police Scotland who will be moving out of Alloa Police station
and into Kilncraigs over the Summer/Autumn months.
Alloa Police Services will primarily be taking over the 1st floor of
the 1936 building and the current Housing Options area on the
ground floor. Both areas will undergo some construction works
to make them suitable for Police use.
The Housing Options area, for example, will be redesigned as a
Police reception that will be sealed off from our main reception
and operate independently of our services. There will be a new,
joint reception area for Housing Options and Revenues services
and the existing Council main reception will remain.
Further details on what the police move will look like and what
it will mean for staff in the Kilncraigs building will be available
on CONNECT in the coming weeks, however, in order to create
the space for the police construction works to begin there will
be a number of internal staff moves taking place in May.
These include:
■ Housing staff on the 1st floor moving to the 2nd floor in the
1936 building. They will be taking over areas being vacated
by Human Resources and Finance.
■ Finance Staff moving to the desks immediately behind
Revenue Services overlooking the cemetery. These desks
will be vacated by Health and Safety.
■ Human Resources and Health and Safety moving to the 5th
floor, although this will not happen until June.
■ The remaining few Partnership and Transformation staff
who currently occupy desks on the 1st floor of the 1936
building, relocating to the 1904 building.

Proposed sign redesign

In addition, road works have started around Kilncraigs
in anticipation for the Police moving in, which includes
improved road safety measures. Please note that the
rear car park is closed whilst the road works are ongoing
and over the summer months when the construction
works will be underway.
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Council staff instrumental in
delivering safe and accurate Election
The Scottish Parliamentary elections
were held on Thursday 6 May and
involved a huge undertaking from
staff across the Council.
Delivering an election is a separate
legal responsibility from Council duties
but despite this, a significant number
and range of Council services were
involved to ensure that the election was
delivered safely and accurately.
Due to the ongoing Covid-19 pandemic,
the 2021 Scottish Parliamentary Election
was a particularly challenging event
to deliver with a number of operating
restrictions in place.
Our Council services worked with key
partners such as Police Scotland, IDOX,
the Electoral Registration Officer and his
team, local residents and community
groups, Public Health Scotland and
with national bodies such as the
Electoral Commission and the Electoral
Management Board. A significant
partnership endeavour!
Our core elections team - Evelyn
Paterson and Dana Scjalokaite – did a
power of work in difficult circumstances

Promoting Good
Conversations

New skills, for new ways of working

with support from a number of Council
staff in various teams including Finance,
Legal and Governance, IT, Emergency
Planning, Health & Safety and
Communications as well as staff from
Kelliebank, who designed and produced
our very own protective screens to
ensure the safety of both members of
the public, polling staff, Count staff and
candidates, their agents and observers.

Programme Overview
The Coronavirus Pandemic has had a significant impact on
our organisation; the needs of our communities have
changed almost overnight, and with that, the needs of our
workforce. Hosted in partnership with Forth Valley College,
the Promoting Good Conversations training programme aims
to equip those with management responsibility with the
skills they need to embrace new ways of working. Log on to
CONNECT to sign up to a programme cohort—beginning in
late April 2021.
Programme Structure

1
Using
MS Teams

3
Adapting to
Working from Home
& Mental Health
Awareness

2
Coaching &
Mentoring Session

5
Insight into Effective
Communication
Skills

4
Leading &
Motivating High
Performance Teams

The commitment and combined
contributions of Council staff, residents
and partners ensured the smooth
running of Postal vote processes, Polling
Day and the Count which, for these
elections, was over two days at a new
venue at Lornshill Academy.
To put it into context, we saw around
23,000 people safely in polling stations
in our communities to vote, received
more than 12,000 postal votes and then
counted over 35,000 thousand votes
over the course of 3 days – all while still
in a pandemic. A phenomenal piece of
work.
Our Chief Executive Nikki Bridle acted in
her capacity as Constituency Returning
Officer, supported by Deputy Returning
Officers Lindsay Thomson, Evelyn
Paterson and Gillian Taylor. She praised
all staff and partners involved.
She said: “I would like to pass on my
thanks and gratitude to all those who
helped delivery a safe and successful
Scottish Parliamentary Election. It is a
real testament to the commitment and
local pride of our officers and partners.
It was a huge undertaking by everyone
across the Council.”
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Social care worker’s
experience
of vaccine
Sato McConnell joined the Council as a relief social care
worked in 2003 and is now a social care practitioner at
Ludgate Resource Centre in Alloa.
Sato is one the many social care workers who has had both
doses of the vaccine. She spoke to Connected about her
experience.

Q. When did you receive your fist dose of the vaccine?
Have you had your second dose?
A. I received my first vaccine on 18th December 2020
at Forth Valley Royal Hospital. I had a second dose
appointment date in 21 days time, but guidelines since
had changed to 12 weeks and I received my second
dose on 12th March 2020 at Forth Valley College.
Q. Which vaccine did you have?
A. I had the Pfizer vaccine as the Astrazeneca vaccine had
not started when I got my first dose.
Q. How did you feel afterwards?
A. After the first dose, I was fine initially until the evening
then I felt shivery for a short time. My arm felt heavy on
the day and the next day too but it wasn’t bad at all.
After the second dose of the vaccine, I was prepared
to take it easy and rest but I didn’t experience any side
effects. I even went to bed early at 7pm and when my
husband asked if I was unwell, I answered it was just in
case I became unwell!

Q. How important was it for you, particularly in your
current role, to have the vaccine and what does it
mean to you now that you have had it?
A. I would not imagine that I would be able to relax or
that all the rules in place are less applicable to me. I feel
having the vaccine could make a positive difference
on the impact to the NHS, the work place and on a
personal level. I appreciate the fact that health and
social care workers were prioritised and that the
vaccination programme worked so efficiently.
Q Is there any other advice you would give anyone

waiting to get their vaccine?

A. The experience is each to their own and this was
only my experience. For me there was nothing to be
afraid of. The vaccination programme is definitely the
process to move forward into the life we all miss so
much and I hope it helps us to see the light at the end
of the tunnel.

New Interim Chief Social Work Officer appointed
A new Chief Interim Social Work Officer/Senior Manager People has been appointed
following a successful assessment and recruitment process.
Sharon Robertson took up the role on 2 April 2021 for a period of two years.
Sharon previously worked at the Care Inspectorate and brings valuable experience
from her previous role as well as from her previous roles in local authorities.
She takes over the role from former Chief Social Work Officer Fiona Duncan who left
the Council in December to take up a post with Highland Council and Carolyn Wyllie
who has filled the role on an interim basis since December.
Lorraine Sanda, Strategic Director (People), said: “I welcome Sharon in this crucial role.
She will play a key role in our recovery and transformation journey.
“I would also like to take this opportunity to thank Carolyn Wyllie who stood in as
Chief Social Work Officer alongside her substantive Senior Manager role with the
Health and Social Care Partnership.”
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Working on the
frontline in a Pandemic
Care worker Vicky O’Rourke joined Clackmannanshire Council 12
years ago as a social care assistant and throughout her time has
worked in Menstrie House a Relief Care Practitioner as well as filling
in as Relief Senior Practitioner when required.
However the last year has been one of the most difficult, but also
rewarding, in her career.
She spoke to Connected about her experience of working on
the frontline caring for the most vulnerable members of our
community during the Pandemic.
When news of Covid and the first lockdown broke out it was a
very scary time for me and my colleagues. We look after elderly
residents, some of whom have lots of care needs, and suddenly
we were facing a pandemic. We didn’t know what we were facing
then and just how much it would impact not only the lives of our
residents and their families but also on our own lives and that of
our families.
Things that we were able to do before the pandemic, we suddenly
weren’t able to do anymore. We had to make changes to make sure
that our residents were safe. Menstrie House is very much a home
to our residents and we had to tell them that they were going to
have to change the way they lived in their home. We had to make
sure that there was 2m distancing between them which some
didn’t understand, particularly our residents with dementia. Some
of our residents have a very good relationship with each other and
sit together and couldn’t understand why they couldn’t sit next
to their friend or touch them. It’s a difficult thing to explain. Some
would forget the new regulations and we would have to remind
them.
We know our residents very well and we managed to work through
it but it wasn’t easy. We had to quickly adapt and think of new ways
of ensuring we kept our residents occupied and busy but in a safe
way.
Our residents love to play dominoes and games but at the start of
the Pandemic we couldn’t do that. It’s so important, particularly for
our residents with dementia, that we kept activities going in some
way, we just had to think of alternative things to do that would
keep them safe. We organised film sessions with chairs 2m apart as
well as art and craft sessions with different tables set up. We even
had a Krispie Cake making session with socially distanced tables
set up which everyone really enjoyed.
I think we were all surprised at just how well the residents coped
and adapted to the change – we’ve never had to socially distance
our residents before. That really helped to spur us on in our jobs.
Throughout this time we got a lot of support from Care Assurance
Team who came in and gave us guidance and advice on Infection
control during a Pandemic and how we could ensure we were giving
the best care to our residents within the Scottish Government
guidance. Our first and main priority was keeping residents safe
and it really helped to get that support. We had the team coming
in and out inspecting us and giving us advice, we worked together

well as a team to make sure we were following the guidance. It was
a real morale boost to get good feedback from Care Assurance and
know that we were doing all the right things.
I think though one of the most challenging things has been the
change to visiting regulations. It has been really hard for our
residents and their families. Some of our residents see their families
all the time and suddenly they weren’t allowed to visit. That was
really sad and upsetting for everyone.
But like everything else, we learned to adapt. We set up a Facebook
page so families could keep that link going with us and their
relatives. We also used Messenger and Skype to make sure families
could see their relatives and of course, they could still keep in
touch on the phone. While there have been many negatives, this
has been one of the positives that has come out of the Covid
pandemic – the use of technology.
In some ways Menstrie House became like a family for our staff.
We worked extra shifts and overtime and tried to be there for our
residents when their own families couldn’t get in to see them. We
have had families saying to us “you are part of the family now” and
that’s really heart-warming for us to hear. As care givers, our job is
to make sure that our residents have a happy and fulfilling life so
for families to think of us in that way, it means that we are doing
our jobs to the best of our ability.
Throughout the last year there have been many ups and down
and it’s been a bit of an emotional rollercoaster. We have been
separated from our own families and had to be very careful about
not going anywhere so we don’t put our residents at risk but there
has been many rewarding moments.
We have seen that sometimes the worst of situations brings out
the best in people. Our community has pulled together and
given us lots of support and we would like to thank them for that.
From Morrison’s and other food outlets providing food for staff
to members of the community coming in to help maintain our
gardens and bring in toiletries, even a young piper piping in the
garden. We have seen the real value of human kindness over the
past year.

CONNECTED

7

Brighter Days Ahead
For Education Staff

The Pandemic has been a very difficult time for everyone but
for all staff in education, this has been the hardest and most
challenging year of their professional lives.
They have had to adapt to schools being closed, delivering
remote learning, partial re-opening of schools after the
summer and then the closure again just before Christmas.
They were back to remote learning from the beginning of
January before the phased return of primary schools at the
end of February, then secondary schools before the Easter
break.
So it was no wonder that staff were delighted to welcome all
our children and young people back in to schools full time
after the Easter holiday.

Interim Chief
Education Officer
Cathy Quinn said:
“We are proud and
grateful for the
ways in which our
staff have adapted
to such difficult
circumstances.
“We would also like to thank our parents for supporting
their child’s learning at home whilst juggling their own
commitments. As we move into the Spring and Summer
months, we very much look forward to brighter days ahead.”

Education Team Appointments
Cathy Quinn has taken over
as the Council’s interim
Chief Education Officer.
Cathy was previously the
Outcomes Manager within
the Education team and will
be leading a very busy team.

Meanwhile Catriona Scott joined the
Council in the middle of the Pandemic
in October 2020 as Improving Outcomes
Manager.
Catriona previously worked at Fife
Council as Depute Headteacher at
Glenrothes High School and prior to that,
was Principal Teacher for Languages at
the school.
Both Cathy and Catriona bring a wealth
or experience and knowledge to their
roles and the Council are delighted to
welcome them in their new posts.
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Educational Psychologists
Driving Change in Mental Health
Three new digital services to support
the mental health and wellbeing
needs of children and young people in
Clackmannanshire have recently gone live
as part of a transformational project led by
our Educational Psycholoy Service.
The ‘Driving Change in Mental Health for
Children, Young People and Families’ digital
services were commissioned to offer support
for different age groups experiencing
different levels of difficulty, and are all
provided by organisations with proven track
records in supporting these issues.
The three services are
Togetherall and Shout.

Mind

Moose,

Mind Moose provides a series of online
modules for 5-12 year olds, covering topics
such as resilience, anxiety and mindfulness,
that are delivered in school alongside a
trusted adult. Access to Mind Moose is via the
normal staged intervention process in school,
so if a child is suitable for the programme, the
school would discuss this with their parents/
carers.
Togetherall is an online community
offering peer support, courses and
information on a wide range of topics for 16-24 year olds
(26 if care experienced) experiencing mild to moderate
difficulties with their mental health. Anyone in this age range
can register by heading to www.togetherall.com with their
date of birth and postcode or watch this to find out more
youtu.be/5V60L-vQq4U This service is also available to any
member of Clackmannanshire Education staff by heading to
www.togetherall.com/joinnow/clackseducation.
Finally, Shout is the UK’s first text-based crisis intervention
service. Anyone can text ‘Clacks’ to 85258 to be put through to
a trained volunteer who can help them feel calmer and develop

a plan to stay safe if required. Clackmannanshire are the first
local authority in Scotland to be working in partnership with
Shout. Further information on the Shout service can be found at
giveusashout.org/ or by watching this youtu.be/N90Pl2PtKUc
The services have been chosen to provide new and accessible
ways to support the management of mental health and
wellbeing difficulties for children and young people in
Clackmannanshire, and form part of a much wider project
which will be ongoing over the next few years. You can learn
more about the overall project by watching this short video youtu.be/0AQbyz7s7-Q

CONNECTED
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STRIVE
The STRIVE project was launched in February last year
initially as an 8 week pilot to benefit families at risk of
statutory intervention.
STRIVE (Safeguarding through Rapid Intervention) takes a
“whole systems” approach to deliver better outcomes, faster,
for the most vulnerable people in Clackmannanshire by
gathering and sharing information at an early stage to try
to address known welfare concerns quickly and prevent the
need for further intervention.
The STRIVE team is a multi-agency team made up of police
officers, social workers, and housing officers, as well as a parttime education officer and fire safety advocate. Although the
team was initially based at Kilncraigs, when the Pandemic hit
in March last year the team had to move to remote working.
As STRIVE has developed in response to identified needs, the

TRANSFORMATION UPDATE
team has welcomed the support of other partners, including
Integrated Mental Health Services and Community Care,
Scottish Fire and Rescue Service, Clackmannanshire Works,
Transform Forth Valley and Wellbeing Scotland.
The project is now running for the foreseeable future. STRIVE
is providing learning that will inform future multi-agency
service delivery options between Clackmannanshire Alliance
partners, ie Clackmannanshire Council, Police Scotland and
NHS Forth Valley.
Project manager Fiona Grinly, from our…Be the Future team,
said:
“Despite the challenges faced this year, STRIVE has gone
from strength to strength, helping many individuals and
families in Clackmannanshire receive the support they
require. The STRIVE team continues to build upon already
trusted partnerships to demonstrate their commitment and
enthusiasm to help people who need it most.”

A year of challenges and successes for
Council’s Funding Officer
However shortly after I started in the
post the global pandemic hit. This
has affected everyone and changed
working practices in ways that we could
not have imagined. My own work was
initially paused but quickly resumed in a
completely changed funding landscape.
Throughout this difficult period,
I managed to make close contacts with
a range teams within the council which
helped to add value to their projects.
Three funding successes that I have been
heavily involved in include:
After a year with the Council,
Funding Officer Neil Ramsay spoke
to Connected about his role and the
challenges of working through the
pandemic.
I joined the Council in January 2020 as
Funding Officer and more than a year
later, it now seems like a good point to
evaluate the past year and the impact of
my post.

■ Developing a strong relationship with
the Development and Environmental
Services Team and helping to draft an
application to the UK Government’s
Social Housing Decarbonisation Fund,
which was successful in attracting
£310,000 investment towards the
retrofitting of significant energy
efficiency measures for 15 social
houses in Alva.

My role is essentially an extra resource
available to any team within the Council
to help attract additional external
funding for projects. I can also help with
post-approval grant compliance if it is
required and have been available to
community groups to help them achieve
their funding ambitions.

■ Supporting Children’s Services to draft
a successful application for £91,000
from the Scottish Government’s
Winter Plan for Social Protection to
create an inter-agency Front Door
Service to screen and triage all
referrals for children, which will be
housed within the STRIVE team.
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■ Working with Alva Development Trust
to submit a successful application to
undertake a costed feasibility study
for a building the Council was keen to
develop and then supporting them
through the procurement process.
Looking forward I’m very keen to
develop more connections across the
Council to help bring in additional funds
and make a wider impact. The grant for
housing in Alva clearly illustrates the
savings that external funding can bring
while the grant secured for Children’s
Services shows that injections of funding
can instigate service change that brings
benefits to service users. As well as this,
collaborative working with community
groups has brought great benefits to the
Council and communities.
Hopefully my work will enable more
successful funding bids and successful
projects and bring additional benefits
to the Council and the residents of
Clackmannanshire.
If you have an idea for a project, please
get in touch with me to find out if there
are any funding opportunities that you
may be able to access to support the
project. I can be contacted on by email
nramsay@clacks.gov.uk

Parental Employment
Support for Staff
Parental Employment Support (PES) is a free and confidential support service
offered by the Council which is funded by the Scottish Government as part of its
Child Poverty Action Plan.
PES supports parents into work as well as
helping those already in the workplace
to increase their household income with
Key Worker support provided by the
Clackmannanshire Worksteam.
The service offers:
Support to gain additional skills to
progress in the workplace by:
f Helping to access and fund relevant
training.
f Providing support to gain the skills
and experience required to progress
in the workplace or change career
direction.
f Providing digital support and, where
possible, help to access electronic
devices.

f Providing support to access and
arrange affordable childcare.
f Provid benefit checks to ensure
access to full entitlements.
f Better off calculations.
f Debt advice and support.
f Budgeting advice for the family.
Clackmannanshire Works can support
staff who meet the following criteria:
f Lone parents
f Parents with disabilities
f Families with 3 or more children
f Minority ethnic families
f Youngest child under 1 year
f Parents aged 25 and under

STAFF SURVEY

The Staff Engagement Survey took
place in November 2020 as part of our
commitment to carry out regular reviews
of staff views and opinions.

The survey, which was anonymous,
focused on three areas:
■ wellbeing
■ communication
■ homeworking
We want firstly to thank all those staff
that took the time to complete the
survey. It was really positive to see that
staff engagement had improved on the
previous years survey and that over 80%
of those responding were aware of the
Council’s vision and values.
Feedback was positive when it came to
staff feeling a sense of achievement for
the work they are undertaking, being
treated with dignity and respect, making
decisions, and receiving support from
managers. At least three quarters of staff
responding to the survey had a positive
view on these areas.

However we also have to recognise that
the survey picked up that improvement
is needed in some areas such as
staff feeling supported and better
information sharing.
The survey also highlighted that mental
wellbeing of staff continues to be an area
of focus for us, . whilst 50% responded
noted their mental health as being good
or very good, a similar amount described
their wellbeing and mental health as ‘fair’
or ‘poor’.
Staff also had the opportunity to provide
feedback and a range of comments were
also received which focus on how the
Council could further support working
from home, as well as more generally
in relation to such topics such as access
to technology, communication, and
improving wellbeing.
As we continue to follow the Scottish
Government timetable for easing
restrictions and gradually move out
of lockdown, the results of the survey
and the feedback from staff on their

The PES service has already made
a difference to staff both within
Clackmannanshire Council and in other
local authorities. You can read about a
couple of examples on our case studies
page.
For more information, contact
Madeleine Muirhead at
Clackmannanshire Works on 01259
226692 or mmuirhead@clacks.gov.uk.

experiences of remote working and
wellbeing during lockdown will help
inform any arrangements we put in
place.
SMT are already taking forward some
work on work styles and needs and will
be engaging with staff and unions as this
progresses. Local circumstances around
cases will also still have to be factored in
to any plans. The main thing is that we
don’t just return to everything the way
it was, and take stock of our changing
lives and circumstances, as well as the
changing needs of the communities we
serve.
In the meantime, we will still follow
all guidance and health and safety
measures to ensure that staff remain safe
and our buildings remain COVID secure.
A survey working group, which will
include our trade union colleagues, will
be set up to consider the findings of
the survey and the comments received
and outputs will feed in to our ongoing
Workforce Programme.
You can read the results of the survey
onour website www.clacks.gov.uk/
document/meeting/1/1071/6972.pdf
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Tweeting the
Roads Team
The Roads team has created a new Twitter account, as a way
to keep residents updated with important information about
activity on Clackmanannshire’s roads and pavements.
Launched during a period of snowy and icy weather, the account
shared information on forecasted conditions and the treatment
actions that were planned. Updates are posted by duty roads
officers to reflect the latest information on the ground.
The team set up the account after discussions with colleagues
in the Communications team, which identified a need for
information to be shared directly with residents. Roads staff
followed the procedure to apply to open a social media
account, and have worked with Communications to develop
their plans and to highlight the existence of the account.
Now that the worst of the winter weather is hopefully behind
us, the team will be looking at developing the account to
share more information about areas including road closures.
You can follow the team on Twitter @ClacksRoads

Huge team effort to support
residents without power
A major power fault which affected
households and businesses in Tillicoultry
on Christmas Eve promoted an emergency
response involving staff from across the
Council who worked tirelessly throughout
the Festive period to support residents in
the area.

The services involved included:
■ Emergency planning and resilience
■ Health & Safety
■ Trades at Kelliebank
■ Housing

The power cut started just after 5am
on Christmas Eve and our emergency
resilience team was on site from early in
the morning to support Scottish Power
Energy Networks (SPEN).

■ Social Services (adult care and child care)

Although power was eventually restored
later that same evening, the fault resulted in
extensive damage to electrical equipment
and boilers in many of the homes leaving
residents without heating, cooking or
washing facilities.

■ Senior Officers

SPEN engineers set up an information base
at Murray Square where they also handed
out free hot food and drinks to residents
who were affected.
Staff from a range of services worked in
partnership with SPEN to support council
tenants and vulnerable members of the
community.
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■ Environmental Health
■ IT
■ Roads

■ Communications

They worked throughout the festive
period with many staff on site until 30th
December and work having to continue on
boilers into February.
Council Chief Executive Nikki Bridle told
Connected: “This was the worst possible
time for this to happen to residents but our
staff worked really hard to support SPEN
and ensure that our vulnerable residents
were supported.

“This was a huge team effort from services
right across the Council and the efforts of
those staff were very much appreciated by
our residents and by me.”

Council staff provide support to local businesses
Grant
Value (£)
affected financially by Covid Small
Business Grants (NDR)
£7,557,500
March to August 2020

£92,000

Throughout the pandemic, staff in our economic development, finance
and licensing teams have worked tirelessly together to deliver a raft of
Government grant funding to Clackmannanshire businesses who were
affected financially as a result of Covid.

Self Employed Hardship Fund

Break Restrictions - Hardship

£20,140

These included the initial Business Support Grants in 2020, as well as
Taxi Driver Grants, Strategic Framework Funds (including Restart grants
which are being paid this month) and Discretionary Funds as well as
contingency funds and a Small Accommodation Providers Grant.

Break Restrictions Contingency Fund Phase 1
(Nightclubs and soft plays)

£55,000

Break Restrictions - Furlough
Fund

£52,800

In total, the Council has distributed £15.5m worth of grants to those
businesses most severely affected. The finance team of Donna Tierney,
Elizabeth Hutcheon and Sally McKeown deserve particular mention for
not only administering the largest of the funding streams, the restrictions
and closures funds, but also arranging payments of all grants.

Break Restrictions - Closure

£169,620

Strategic Framework Business
Fund (SFBF)

£2,335,200

SFBF Hospitality, Retail and
Leisure Top Ups

£1,826,000

In addition to the work carried out by our own teams, we have also
been supported through partnership working with Ceteris and Business
Gateway who have provided helpline support and advice to our local
businesses on grants that were available and how to apply for them.

Local Authority Discretionary
Fund

£202,000

Taxi and Private Hire Vehicle
Driver Support Fund

£133,500

Senior Manager Development Emma Fyvie arranged for the grants to be
set up online with the help of Web Manager Ben Short and Web Content
Co-ordinator Kim Butler and followed progress at a national level as well
as managing the business grants. Laterally this was a role that was taken
up by Economic Development Team leader Alison Davidson.

Contingency Plus (Travel
Agents, Brewers and Indoor
Football Centres)

£76,250

Small Accommodation
Providers Paying Council Tax
(SAP-CTF)

£18,000

Emma Fyvie said: “Setting up and administering the grants has been a
huge piece of work. I would like to thank not only my colleagues within
the Council but also our partner organisations for all their support
and efforts over the last few months. It has been a really difficult and
challenging time”.

Transition
Restart
Total

£333,000
£2,410,000
£15,281,010

Economic Development welcomes new Team Leader
The Economic Development Team
welcomed a new Team Leader, Alison
Davidson, at the beginning of March.
Alison has built up a wealth of experience
over the past 25 years working in economic
development throughout the Forth Valley
area and joins the Council from Ceteris
where she led the Business Development
Team.
During her time at Ceteris, Alison was responsible for the
smooth operation of the Business Gateway contract in
Clackmannanshire as well as working as a Business Adviser for
growth companies in the area, providing advice and support
and linking businesses to further support and funding available
from public sector and other programmes.
Alison also had responsibility for the Ceteris commercial
training programme, networking events, and the Business
Gateway ERDF funded Expert Help programme, as well as other
economic development projects and programmes. She set up
the successful Clacks Women in Business group in 2016.

Alison, who has a degree in Business Administration from
Strathclyde University with honours in Economics and a PostGraduate Diploma in Facilities Management from the College
of Estates Management, previously also worked for Stirling
Enterprise (STEP)
She is joining the Council at a challenging time due to the Covid
pandemic and her immediate priorities in her new role will be
to manage the business grants that will be delivered by the
Economic Development Team, namely the Discretionary Fund
and Small Accommodation providers and any other grants
that the Scottish Government may announce in coming weeks
and months. The Finance team will continue to administer the
Strategic Framework Business Fund.
Alison will also focus on supporting Clacks Works, as their work
has increased significantly as a result of Covid and will oversee
the Business Gateway contract the Council has with Ceteris as
well as chairing the Clacks Business Support Partnership and
overseeing the Supplier Development Programme.
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Health & Safety News

Health and Safety Update
The way we manage Health & Safety across the Council is
changing in a way that will affect every employee.

Clackmannanshire Council H&S Portal

The first stage of this was the launch of our new portal (SHE
Assure) – which you can to record incidents and near misses.
The portal is accessible from any internet enabled device,
giving much better access to the system for employees who
are not office based. It also means that reports cannot be ‘lost’
on someone’s desk or delayed reaching the H&S team. You can
access the portal through the link https://uk.sheassure.net/
EastScot/Portal/Clacks/Index.
A separate website portal gives managers access to approve
records and record the follow up actions which take place
after any incident. Once more records are input, each manager
will then also have a dashboard showing key data in relation
to incidents within their team. The system will also help with
providing more business information around an incident such
as much better reporting on the common causes of incidents
so that we can look at ways to address these. The system also
allows actions to be tracked following an incident, so they are
not forgotten about with the passage of time.
Feedback from our trial users has been very positive with the
main comment being how easy it is to use. Both portals are
highly customisable, so if you spot something that you think
can be improved, please let the Health & Safety Team know.
Over the next few months all our H&S policies will start to
appear on the employee portal so everyone will have access
to them. The next step is to get all risk assessments into the
system and work on this has started. This will allow us to share
template risk assessments more easily and provide easier access
for those completing stress risk assessments or DSE workstation
assessments.
In the future, we will also be using the system to carry out a
number of the audit and inspection roles, so that all information
is in the one place and easily accessible to those who need to
see it.

Long Service

All this should free up the H&S team from some of the
administrative tasks which are currently required, leaving more
time for them to provide the professional input for which they
are employed.
We are developing the system in conjunction with colleagues
from Angus Council and Perth & Kinross Council and already
we are starting to see the benefits of sharing our resources and
expertise in setting up the system. Scottish Borders Council
have been using this system for a number of years, and have
also been helpful in allowing us to adopt some of the work
that they have put in to developing the system to meet Council
needs.

Congratulations to two members of staff at
Clackmannan Primary and ELC on achieving
25 years’ service.

Jackie Lindsay (left)
is a Senior Early
Learning & Childcare
Educator
in the
nursery and Elizabeth
Mrozs (right) is the
School Assistant.

Lottery Winners
In the December draw, Vikki Kotlarz from
Housing won £1,000 and Leah Bancroft
from Redwell Primary School and ELC
won £250. Both winners of £250 were
Denise Thomson from Customer Service
in January draw, and Jackie Bateman
from Alva Academy in the February draw.
For more information on the CFSLA staff
lottery, please see

www.cfslalottery.org.uk/
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Homeworking
with Frances McLaren
The Covid pandemic has resulted in the biggest
change to working practice that the Council has ever
seen.
We now have a significant percentage of staff that have been
equipped to work from home and have been adapting to a new
way of working over the past year.
Contact Centre Team member Frances McLaren joined the
Council in November 1991 working first with the Leisure Team
at the Speirs Centre before moving to the Contact Centre in
August 2005.
Connected spoke to Frances about her experience of home
working as one of the Council’s frontline workers.

What does your working day involve?

What’s the best thing about working from home?
I’m saving money in fuel costs and there is less pollution for
travelling. Less travelling time means more quality family time
– I’m not having to try to get out my drive onto a very busy road
to get to the office.

The contact centre day is very varied and can sometimes be
very challenging. Your day goes in very quickly. We take calls
for all the services across the council from missed bins to
payments for rents, council tax, sports development, licensing,
blue badges and many others. We also manage livechat and
the customer service mailbox, which consists of customers’
reports of missed bins, road and street lighting defects and also
complaints amongst others.

It’s also a bit quieter working from home and I find that I can get
things done at home over my lunch break. I’m not tempted to
go to shops and buy stuff I don’t really need but that’s probably
one of the reasons for shops like M & Co closing!

Have you been working from home since the start of
the Pandemic?

Do you find it easy to keep in touch with your
colleagues and stay connected to what’s going on in
the council?

Yes. I’ve been able to work from home since the start of the
Pandemic.

Where have you set up your workstation at home? Is
this now a dedicated workspace?
I am lucky enough to have spare rooms so I have set up my
workstation in my front living room which has a great view of
the Ochils.
Although it’s become a dedicated workspace, I did have to
move things around to get my Christmas tree in its usual space!

How easy have you found it to adapt to a different
working environment?
At first it was difficult working with the laptop but within several
weeks of operating like this I asked if there was any chance I
could have my screen, chair, paperwork etc from the office
delivered to my house which was done and I was very grateful
for that! A big thank you to the delivery guy for my chair, also to
Stuart Baird who brought out a docking station, screen etc and
for setting up the equipment in my wee office – all done with
social distancing in place.
After a few teething problems Cameron Coulter delivered a
new headset and it has all been working brilliantly ever since. IT
services are good at resolving problems and have been a good
support.

What’s not so good about working from home?
I love working from home but I do miss the chat and the
nonsense with my colleagues in the office.

Yes. We can call each other on our extensions, use Teams, email
and Sametime messaging to keep in touch. Both my manager
Karen Payton and Team Leader Suzanne MacMillan keep us
posted with any updates to our workload and to changes within
the council and the impacts of those changes on our service.

How do you manage to balance work life with home
life and differentiate between the two when you are
working from home?
One of the main things I have learned is that work is work and
home is home. I start my work as normal and move away from
my office room for tea breaks and lunch breaks closing the door
behind me. It’s a mind set. You know you have to work as you
would do in the office so it’s important to keep to the same
routine as if you were going in to the office.
If I did not have the extra space and had to set up the equipment
daily it would probably be different as it would take more time
in the morning and evening to set up and clear away to get on
with your normal home life.
I take my hat off to the staff we have who have had to try to
work and look after their children with home schooling whilst
the schools and nurseries have been closed. They, like the rest
of us, are doing a terrific job trying to keep things as near to
normal as possible for our customers.
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Busy Wellbeing
Week a Success
The current coronavirus pandemic has impacted on all aspects of our lives,
including our wellbeing. Staff have been faced with restrictions, an increase in
remote working, and general uncertainty and worry.
As part of the Council’s continuing efforts
to support the health and wellbeing
of staff, maintain resilience and boost
staff morale, we held our first ever
Virtual Wellbeing Week from 25th – 29th
January 2021.
The week-long event, held via Zoom,
focussed on winter wellness and staff
mental & physical wellbeing during
the pandemic. It was organised by the
Councils’ Healthy Working Lives Group
in collaboration with the Council’s
Health and Safety, Sports Development,
Educational Psychology & Education
Development Teams and Trade Union,
and supported by external partners,
including Optima Health and Falkirk
Samaritans.

The week started off with a virtual cuppa
morning attended by our Strategic
Director for People, Lorraine Sanda, who
gave her thoughts on the importance
of looking after our physical and mental
wellbeing and, also, shared her own
experience during the pandemic.
Lorraine said: “If we are doing the same
things as we were 12 months ago,
then there is something wrong. We
have all had to change, adapt and that
will continue. The key for me is to look
after ourselves as we continue on that
journey’’.
A ‘Learn to Listen’ presentation by Falkirk
Samaritans, during the cuppa morning,
also equipped employees with keys skills
in ‘reaching out, checking in and staying
connected’.

Activities during the week included
a ‘winter illness awareness’ session,
‘Healthy lifestyle, nutritional status &
immune function’ session and a ‘working
safely from home’ session.
Other activities included mindfulness
sessions (which gave practical tips on
how and when to be mindful in everyday
life), a yoga session, various fitness
sessions, and two self-care masterclasses
(focusing on practical activities to
energize and relax the body, and dealing
with anxiety, stress and fatigue).
Education Officer Susan Fagan who
participated in one of the self-care master
classes said: “I loved it. I will definitely be
using some of the techniques that were
discussed during the session.”
Our working environment can play a
key part in our health and wellbeing,
and making small changes to our daily
routine is now more important than ever.
We are hoping to run another wellbeing
week later in the year but in the
meantime we encourage all staff to
visit our staff web page www.clacks.
gov.uk/coronavirus/staffinformation/
for the most up to date information and
wellbeing resources/support.

Complaints handling process changes
Complaints are important. They let us
know when things are going wrong
and offer us valuable insights into
customer opinions. Complaints can
help avoid a small issue becoming a big
problem and, handled well, they can
help us improve how we work.
How we handle complaints is set out
in our complaints handling process.
However there have been some changes
made to the process since 1st April
2021. These changes will ensure that we
continue to comply with the Model CHP
provided by the Scottish Public Services
Ombudsman (SPSO).
What has changed?
While most of the process is the same
as before, you should be aware of the
following more significant changes:
■ All services are now subject to the
same timescales at stage 1 (frontline
response), so the extension period for
Social Services has reduced from 10
days to 5;
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■ When we can reach agreement
with the customer on what action
(if any) will be taken to provide full
and final resolution, a complaint can
be recorded as “resolved”, without
deciding whether the complaint is
upheld or not upheld.
■ The points of complaint and outcome
sought must be agreed with the
complainant at the start of stage 2
(investigation)
■ There is now a time limit for
customers who wish to escalate their
complaint to stage 2. They must
request this either within six months
from when they first knew of the
problem; or within two months from
receiving the stage 1 response (if this
is later).
■ We must share relevant parts of a
complaint and response with any
staff members complained about

■ Where a complaint is brought by an
MP/MSP, we must handle it in line
with the CHP and avoid operating a
two-tier system
Guidance for staff and customers
is available on our website
at: www.clacks.gov.uk/council/
commentsandcomplaints/
A short video explaining the changes has
been posted in Clacks Academy, under
Improving Customer Service, Customer
Service Microlearn courses. It can also be
found in Youtube.

Working at home
and Data Protection
– how it affects you
With many staff continuing to work from home, we would
like to remind you again about our Data Protection
obligations and how you can ensure that you are following
the latest guidance and advice.

Emails
When working from home you should ensure that you:
■ password protect documents with personal data

Data breach
The most important thing you can do if you send personal data to the
wrong person or lose data is to tell your manager straight away so we
can start to put our process in place. We need to act swiftly to mitigate
any risk and try and recover the data.
If you do lose personal data you should follow the data breach process
on our Data Protection page on Connect.

■ use email protective marking options

Navigation: From Connect home page, scroll down to Quick Links ->
Data Protection.

■ don’t send personal data to your personal email
address

New processes

You can find further guidance on the official sensitive emails
- important guidance article under the Data Protection
pages on Connect.
Navigation: From Connect home page, scroll down to Quick
Links -> Data Protection.

Covid has resulted in us working in different ways and with different
or new data sets - a good example is testing data.
If you start a new process or change a current process and it impacts
on personal data, you should consider filing out a Data Protection
Impact Assessment which you can also find on Connect.

Working Environment

Navigation: From Connect home page, scroll down to Quick Links ->
Data Protection.

The Information Commissioner has guidance on data
protection and how to work from home securely.

Training

You can find the ICO’s 10 top tips for homeworking on
their website at the following link https://ico.org.uk/fororganisations/working-from-home/how-do-i-work-fromhome-securely/
Many of these tips are very easy to implement and will
reduce the risk of a data breach.

Mandatory training on Data Protection is available on Clacks Academy
via Connect. This should be completed annually.
Navigation to information page: Connect home page -> Human
Resources -> Learning and Development -> Clacks Academy
The Clacks Academy login link is also available via the Connect home
page.

Further information
For further information or guidance on Data Protection matters
please contact DPO@clacks.gov.uk.

Top Tips for Looking
after your mental health
Research shows practising mindfulness has a
positive impact on both physical and mental health
in adults. Follow this link for a mindful breathing
activity if you’d like to give it a try:
www.youtube.com/watch?v=SEfs5TJZ6Nk
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