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Clackmannanshire’s Education Service provides a wide range of services for children, young people, 
families and communities. Our mission is to educate, protect, support and promote the achievements and 
health and wellbeing of every child, with a particular focus on our most vulnerable children, including our 
Looked After Children (LAC). 

Clackmannanshire is one of nine Scottish Attainment Challenge (SAC) authorities. Much of our work is 
undertaken in partnership with other services, agencies, communities, children, young people and their 
families. Improvement is supported by collaboration across educational establishments, services, with 
other regional, national and international partners. 

Our priorities and activities to achieve equity and excellence contained in this plan align with those set in 
the National Improvement Framework. They reflect the areas where we believe we can make the biggest 
difference to improving the outcomes for the children of Clackmannanshire. 

Detailed analysis of the full range of available evidence, including School Improvement Plans and 
information from stakeholder engagement informed the development of this plan. It is underpinned by a 
comprehensive Research and Evaluation Strategy. We are committed to ensuring that the views of our 
children, families, staff, communities and partners are taken into account when planning and delivering 
our services. We pride ourselves on being responsive to the needs of the people who use our services. 

This report sets out the rationale, strategies, actions and performance measures which ensure that 
ongoing improvement remains the norm, despite external challenges and influences in Clackmannanshire. 

It is structured around the 4 key priorities of the National Improvement Framework (NIF), with focus on 
delivering improvements under its 6 key drivers: 

 School Leadership; 

 Teacher Professionalism; 

 Parental Engagement; 

 Assessment of Children’s Progress; 

 School Improvement; and 

 Performance Information. 

The activities - organised by driver - are inter-connected and all relate to the 4 key priorities. Success in 
one contributes to success in others. Our improvement is closely monitored against a comprehensive set 
of performance measures. 

Improvement in education requires a holistic, coherent, comprehensive and integrated approach, which 
places the learner firmly at the centre. The key priorities and drivers apply to all children and parents and 
all educators and teams within Education: Community Learning and Development, Libraries & Leisure, 
Educational Psychology, Sport, Estates, Early Learning and Childcare, Additional Support Needs, Scottish 
Attainment Challenge and Improving Outcomes (Broad General Education and Senior Phase). 

Plans: Our improvement plans are informed by the latest research both nationally and internationally; 
taking into account our local context. We will continue to respond to national policy developments, 
strategies, plans and priorities, and we will also aim to meet the challenges of new national initiatives. We 
fully adhere to national directives such as Getting It Right for Every Child (GIRFEC), Curriculum for 
Excellence, the implementation of the Children and Young People (Scotland) Act 2014 and Developing the 
Young Workforce. In addition, we are implementing change through the Scottish Attainment Challenge as 
a Challenge Authority and working in partnership with FV &West Lothian Regional Improvement 
Collaborative . 



 

COVID-19: As part of Clackmannanshire’s Education Services response to the COVID-19 lockdown, and as 
required by the Scottish Government, a Local Phasing Plan was developed which focused on three key 
priorities during the period of lockdown and into the recovery period for Education: 

 Health and Wellbeing 

 Improvements/progress for individuals, families, communities 

 Connection with families and communities 

Due to COVID 19, the focus on Improvement Plans changed in March 2020 with establishments required to 
submit Recovery Plans, planning for recovery and continuity of provision as a priority. Establishments were 
closed and only children of key workers and those deemed vulnerable attended Emergency Childcare 
Hubs. 

The Education Service have therefore been focusing on issues such as: 

 Supporting pupil and staff’s Health and Wellbeing  

 Supporting parents/carers to continue learning at home   

 Transitions at all levels 

 The impact of trauma 

 Identifying gaps/capturing learning that has taken place 

 A renewed focus on closing the poverty related attainment gap 

 Addressing any impact that there has been around the widening of inequalities of outcome 
experienced by children and young people 

Our NIF Plan for 2020/21 remains linked to the Integrated Children’s Services Plan, People Business Plan 
and Local Outcomes Improvement Plan with reporting against an agreed set of performance measures. 

Despite the challenges we have faced this year, our improvement remains closely monitored against a 
comprehensive set of performance measures, as detailed at the end of this section. 

This action plan sets out the rationale, strategies, actions and performance measures which will ensure 

that ongoing improvement is the norm in Clackmannanshire.  

Priorities Aims 

Improvement in attainment, 

particularly in literacy and 

numeracy 

All children achieving appropriate levels for age and stage in Early 

Years and Broad General Education (BGE), and for relevant Senior 

Phase Qualifications in line with virtual comparators 

Closing the attainment gap 

between the most and least 

disadvantaged children 

No pattern of lower attainment and achievement for children in 

lower Scottish Index Multiple Deprivation (SIMD) bands, and for 

Looked After Children, in line with national and virtual comparators 

Improvement in children’s and 

young people’s health and 

wellbeing 

Improvement in attendance, engagement in learning, and in 

children’s health and well being, in line with national levels 

 Improvement in employability 

skills and sustained, positive 

school leaver destinations 

All young people develop employability skills and move into a 

positive and sustained destination post-school 

 



 

In collaboration we -  

Look Inwards - using self evaluation, project management tools, data gathering and consultation and 

engagement with our stakeholder groups  

Look Outwards - seeing what we can learn from research and best practice locally, nationally and 

internationally and  

Look Forwards - continually seeking improvement and using recognised change programmes to implement 

new and innovative practice. 

15 Key Indicators (tracked by SIMD 1 & 2 and overall) 

COVID Recovery will be integral to all key indicators  

% P1 children presenting basic movement/motor skills 
against national standards 

% Children achieving expected levels of Literacy & 
Numeracy* 

% Young people achieving at SCQF Levels in Literacy & 
Numeracy* 

No of Awards achieved by young people by end of Senior 
Phase 

No of Children & Young People (C&YP) volunteering at 
school and in the community 

Attendance figures* 

Exclusions figures 

Positive Destinations* 

Inspection / Validated Self Evaluation ratings for Early Years 

establishments, Schools and Services 

No of C&YP reporting increase in confidence levels through 
participating in sport/physical activity in/out of school 

No of C&YP engaging with Digital Learning 

No of parents/carers reporting increase in confidence in 
supporting child’s learning 

No of outdoor learning opportunities offered as part of 
school curriculum 

No of C& YP who say that their opinions are listened to and 
heard 

No of children who report they are consulted in developing 
a relevant play based curriculum 

*Obsessions 

Communications Plan 

Good communication is part of the core business of the Education Service. Internally it helps all educators 

to be aware of current issues and good practice so they can make an informed contribution to improving 

performance. Externally it helps build relationships based on honesty, transparency and fosters a sense of 

partnership where we all work together for a common aim. 

Communication is essential during periods of rapid change like the one that this service has undergone in 

the past year and continues to experience as staff teams expand and focus in on areas which require 

transformational change against a backdrop of the way the Council will be structured and managed in 

future; and in response to the COVID pandemic. During this period of change we must continue to deliver 

our core business which is the education of children and young people against a backdrop of financial 

efficiencies and uncertainty. 

The communications priorities set out in the Communications Plan are designed to provide strategic 

direction for all staff – all staff have a role in promoting good communication – to enable clear and timely 

communication to inform all our stakeholders about our plans and performance. These priorities are also 

designed to guide our partnership working with external stakeholders and other services within 

Clackmannanshire Council. 



 

Improvement activity by driver - School Leadership 

School Leadership plays a vital part in achieving equity and excellence in education across Clackmannanshire. 

Leadership programmes ensure educators make a real difference to improving attainment outcomes for 

children and young people, leading to greater achievement and attainment.  

We want to see a culture of strong leadership at all levels and in a range of contexts, where educators are 

empowered to lead in schools, nurseries, teams at centre and across a wide range of educational settings.  

Educators lead learning for, and with, all learners. They also collaborate and support the professional 

development of colleagues and other partners. We work in partnership with national agencies and 

universities to deliver high quality training and leadership development. Leaders also ensure the best use of 

resources to ensure the greatest impact on closing the attainment gap. 

Young people are encouraged to lead their own learning and pupil voice is important in schools and in the 

local community where they are encouraged to become responsible citizens and effective contributors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Actions 

School Leadership 
Intended Impact/Outcome Evidence Timescale 

Accountable 

Team 

Further develop 
Clackmannanshire’s 
Leadership opportunities 
through the creation of a 
‘Leadership for All’ pathway 
supported by relevant 
programmes across the 
education service 

Progress against a 3 year 
action plan: 
 
Year 1 
● Leadership at all levels is 

evident and is increasing 
 
 
 

● Increase in professional 
learning programmes and 
opportunities offered to 
build capacity and growth 

 
● Staff lead learning and 

teaching with confidence 
and innovation across 
Clackmannanshire 

 

 
 
 
 

● CPD Manager - 
Number and range 
of  staff 
participating 

 
● Clackmannanshire’s 

‘Leadership For All’ 
Programme 

 
 

● Programme 
Evaluation 
Feedback 

● Practitioners 
reporting 
improvements 

Year 1  
June 2021 

 

 

Middle 
Leadership 
Team 

Implement Youth 
Engagement 
policy/framework enabling 
the voice of young people to 
be involved in decision 
making 

● Opinions of learners are 
listened to and acted on 
to drive improvement 
 

● Feedback from 
children and young 
people 

● Clacks 100 
Consultation 

June 2021 Education 
Community 
Learning and 
Development 

Develop a shared Vision for 
Early Years which will drive 
forward a 5 year 
improvement plan as part of 
our strategic approach to 
raising attainment and 
achieving excellence and 
equity 

Progress against a 5 year 
plan: 
 
Year 1 
● Consistency of 

understanding and 
expectations across all 
establishments 
 

● Increased collaboration 
across ELC settings and 
Primary 

 
 

● Evidence of enhanced 
transition programmes/ 
models ELC to P1 

 

 
 
 
 

● Curriculum Design 
● Improvements Plans 

 
 
 

● IO Early Years 
Workstream 
Feedback/ 
Evaluations 

 
● Nursery to Primary 

1 Transition 
arrangements at 
school level 

Year 1  
June 2021 

 

ELC 



 

Improvement activity by driver - Teacher Professionalism 

Teacher Professionalism is a key driver in achieving improvement in attainment and achievement. In 

Clackmannanshire, we extend this driver to include all staff working in education - all staff are educators. 

The General Teaching Council for Scotland (GTCS) professional standards for teachers also includes standards 

for career long professional learning (CLPL) and leadership and management. Once registered, throughout 

their career, teachers will continue to develop their expertise and experience through CLPL and professional 

practice. 

Early Years Practitioners are registered with the Scottish Social Services Council (SSSC) and are expected to 

maintain this registration and adhere to the SSSC Code of Conduct. 

Educational Psychologists also participate in a range of development and training opportunities and maintain 

their registration with Health Care and Professionals Council (HCPC). 

Educators working in Community Learning and Development (CLD) also have a set of standards for their 

professional practice. 

We have a high quality education workforce in Clackmannanshire, where all educators have a commitment to 

shared educational values and professional standards. Educators take ownership of their own professional 

learning and recognise its importance, impacting on children’s progress and achievement, closing the 

attainment gap and ensuring sustained, positive school leaver destination. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Actions 

Teacher Professionalism 
Intended Impact/Outcome Evidence Timescale Accountable 

Team 

Re-envisage our strategic 
approach to raising 
attainment and achieving 
excellence and equity 

Progress against a 3 year 
action plan: 
 
Year 1 
● Shared understanding of 

the strategic approach to 
raising attainment and 
achieving excellence and 
equity 

 
 
 
 

● Improvement Plans 
● Quality Assurance 

Framework 

Year 1  
June 2021 

 

Improving 
Outcomes 
Team 

Review and renew our 
model of professional 
learning/development 
which takes cognisance of 
the value of online, 
anytime, virtual learning 

Progress against a 3 year 
action plan: 
 
Year 1 
● Increased number and 

range of staff participating 
in professional learning 
across the Education 
Service  
 

● Effective professional 
learning model to meet 
the needs of all staff 

  
 
 
 

● CPD Manager 
● Participant record  

 
 
 

 
● Professional 

Learning Survey 

Year 1  
June 2021 

 

Middle 
Leadership 
Team 

Build capacity for 
understanding and sharing 
the positive impact on 
mental health from 
participation in physical 
activity and sport 

Progress against a 4 year 
action plan: 
 
Year 1 
● Staff identified to build 

capacity 
 

● Professional development 
will increase staff 
knowledge and 
understanding  

 
 
 
 

● Attendance 
registers 

 
● Sport Scotland 

Evaluation 
● Feedback 

Evaluation 
 

June 21 Sports 
Development 

Create a directory of Health 
and Wellbeing supports for 
staff across the Education 
Service in light of COVID 19 

● Increased awareness of 
the Health and Wellbeing 
supports available across 
the authority 

●  Staff feedback Year 1  
June 2021 

 

Middle 
Leadership 
Team 



 

Improvement activity by driver - Parental Engagement 

Parents, carers and families are by far the most important influences in a child's life. Their support plays a vital 

role at all stages of education. Family engagement in school and in early learning has a bigger influence on a 

pupil's achievement than socio-economic background, parent’s education level, family structure and ethnicity.  

Parents who take on a supportive role in their children's learning make a difference in improving achievement 

and behaviour. The active involvement of parents can help promote a learning community in which children 

and young people can engage positively with educators and their peers. 

Parental Engagement relates to the involvement of parents and carers in the life and work of the Early 

Learning and Childcare setting or school. This can include, but is not limited to, parent representation on 

Parent Councils or associations, involvement in self-evaluation and improvement, and volunteering with 

fundraising activities or by sharing skills and knowledge to enrich the curriculum. 

We want to see parents and carers actively and meaningfully engaged in their child’s learning and life at 

school, because when schools and families work together, the outcomes for children are much improved.  

The legislation underpinning this work - the Parental Involvement (Scotland) Act 2006 - has recently 

undergone a review which generated a set of recommendations. Actions to address these recommendations 

have been published in the Government’s “Learning Together - Scotland’s national action plan on parental 

involvement, parental engagement, family learning and learning at home 2018 - 2021”. This work is led by the 

Scottish Government and key partners such as Education Scotland, local authorities and national parental 

representation groups. 

 

 

 

 

 

 

 

 

 

 

 

 



 

Actions 

Parental Engagement 
Intended Impact/Outcome Evidence Timescale 

Accountable 

Team 

Provide increased 
opportunities for parental 
engagement through 
‘Connected Learning’ 
approaches 

Progress against a 3 year 
plan: 
 
Year 1 
● ‘Connected Learning’ 

experiences align with the 
strategic approach to 
raising attainment 
 

● Parents/Carers have a 
shared understanding of 
‘Connected Learning’ and 
what it means for their 
children/young people 

 
● Increased levels of 

engagement of 
parents/carers and 
collaboration in school 
decision making 

 
 
 
 

● Improvement Plans 
 
 
 
 

● Parental Survey 
 
 
 
 
 

● PIE survey 
 
 
 
 

Year 1  
June 2021 

 

Improving 

Outcomes  

Refresh the 
Clackmannanshire Parental 
Involvement and 
Engagement Strategy to 
ensure that every parent 
and family are supported to 
be involved and engaged in 
their child’s education 
throughout their learning 
journey 

● Increased participation by 
families in SIMD 1&2 

 
● Improved support for 

learning at home 
 

● Improvement Plans 
 
 

● PIE Survey 
 

June 2021 Improving 
Outcomes 

 

 

Implement Family Learning 
programmes, In partnership 
with Columba 1400, 
Strathclyde University, local 
CLD sector to identify and 
address the needs of 
parents/carers, children and 
young people in recovery of 
COVID 19 pandemic 

● Increased number of 
families engage 
 

● Increased number of 
parents/carers take a lead 
role 

 
● Parents/carers state that 

they have increased 
confidence in supporting 
their child's/children’s  
learning 

● Record of 
participation 

 
 
 
 
 
● Survey 

June 2021 Education 
Community 
Learning and 
Development 

 

Libraries & 
Leisure 

 

Improving 
Outcomes 



 

 

Improvement activity by driver - Assessment of 

Children’s Progress

Children and young people progress through a coherent 3-18 curriculum, with strong foundations in literacy 

and numeracy, health and wellbeing, skills and personal development.  

We want all children in Clackmannanshire to enjoy high quality learning experiences, supported by value 

adding and efficient practices, which provide useful information on the progress of children and young people. 

Assessment of Children’s Progress provides rich data which is triangulated with other data sources to ensure 

that learning and teaching practice is closing the attainment gap. This gives children and young people the 

best educational start in life with the support they need and follows through to a positive and sustained 

destination after school.   

Teachers’ professional judgement is the foundation for quality and improvement and we make effective use 

of assessment and moderation by educators and learners to maximise the successes and achievements of our 

children and young people.  

Assessing children’s progress from the earliest stages of learning is important to ensure we identify those 

children who may need additional support as early as possible. 

Assessment of children’s needs is particularly important for children with Additional Support Needs who need 

specific input, including specialist support, in Clackmannanshire schools through to out of authority provision. 

Looked After Children’s attainment and wellbeing is tracked very frequently to ensure the best possible 

educational outcomes. 

A range of professionals, with the support of the Educational Psychology Team, will work with educators in 

schools and nurseries to assist with assessment of children and young people’s additional needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Actions - Assessment of 

Children’s Progress 
Intended Impact/Outcome Evidence Timescale 

Accountable 

Team 

Develop systems to record, 
monitor and analyse 
attainment and 
achievement data for 
children with ASN to 
identify strengths and areas 
for improvement. 

● Robust tracking system 
across the authority for 
recording, monitoring 
and analysing 
attainment and 
achievement of 
children with ASN 

 
 
● Staffing and resources 

will be effectively 
devolved into 
establishments 

● Number of national 
qualifications, 
certified/non-
certified courses 
and wider 
achievements 

 
 
 

● Number and type of 
referrals and 
placements  from 
ASN processes 

June 2021 ASN 

Develop and implement the 
Play Strategy and 3 Year 
Action Plan with a targeted 
focus on providing high 
quality, developmentally 
appropriate play based, 
creative and innovative 
learning opportunities 

 

Progress against a 3 year 
plan: 
 
Year 1 P1 and P2 
● Shared understanding 

across all 
establishments of 
developmentally 
appropriate play-based 
pedagogies 
 

● Children are leaders in 
their learning and 
access a relevant play- 
based curriculum  

 
● Improved 

implementation of 
play-based approaches  

 
 
 

● Practice is shared and 
implemented through 
increased collaboration 

 
 
 
 

● Improvement Plans 
● Curriculum Design 
● Quality Assurance 
● Evaluations 

 
 
 

● Learner 
conversations 

● Evaluations from 
projects 

 
● Staff knowledge 

and understanding 
survey 

● Professional 
Learning Feedback 

 
● IO PT Team 

evaluations 
● Staff feedback 

Year 1  
June 2021 

 

Middle 

Leadership 

Team 



 

Develop and implement the 
Outdoor Learning Strategy 
and 3 Year Action Plan with 
a targeted focus on 
providing high quality 
outdoor learning 
experiences which are fully 
integrated into refreshed 
curriculum design and wider 
community 

Progress against a 3 year 
plan: 
 
Year 1 

● Shared understanding 
across all 
establishments of 
Clackmannanshire’s 
strategy for outdoor 
learning 
 

● Improved 
implementation of 
outdoor learning 
experiences 

  
 

● Children and young 
people access learning 
outdoors as part of 
their curriculum 

 
● Practice is shared and 

implemented through 
increased collaboration 

 
 
 
 

● Improvement Plans 
● Curriculum Design 
● Quality Assurance 
● Evaluations 

 
 
 

● Staff knowledge 
and understanding 
survey 

● Professional 
Learning Feedback 

 
● Learner 

conversations 
● Evaluations from 

projects 
 

● IO PT Team 
evaluations 

● Staff feedback  

Year 1  
June 2021 

 

Middle 

Leadership 

Team 

 

 

Develop a strategic 
approach to raising 
attainment in literacy in 
partnership with the 
Improving Outcomes Team, 
local partners, and 
families/communities 

● Increased awareness of 
the role of the library 
service within the 
strategic approach  

 
● Increased service user 

engagement 

● Requests for 
partnership 
working 

 
 
● Data collection 

Year 1  
June 2021 

 

Improving 

Outcomes  

Library 

Services 

ECLD 



 

Continued implementation 
of Clackmannanshire’s 
Digital Strategy to improve 
skills, access, curriculum 
and leadership with regards 
to digital technology 

 
 
 

Progress against a 4 year 
plan: 

 
● Enhanced programme 

of professional learning 
to support educators in 
the use of digital 
technologies 

 
● Increased skill and 

confidence in the use of 
digital technologies of 
educators and learners 

 
 
 
 
 

● Improved access in all 
establishments to a 
range of digital 
technologies 

 
● Improved remote 

access to a range of 
digital technology for 
learners 

 
● Learning and teaching 

is supported by the 
effective and 
appropriate use of 
technology.  
 

● Skilled educators 
collaborate and 
network to drive 
innovation in digital 
technologies across the 
authority 

 
● Children and young 

people engage in digital 
learning opportunities 
within the wider 
community 

 
 
 

● Uptake of digital 
CLP 

 
 
 
 

● Number of 
accredited 
educators 

● Number of pupils 
completing applied 
digital skills training 

● Feedback via digital 
audit 

 
● Digital technologies 

audit 
● % PEF spend on 

digital technologies 
 

● Digital technologies 
audit 

 
 
 

● Improvement Plans 

● Quality assurance 

● Curriculum design 

 
 

● Digital Delivery 
Team Evaluations 

● Digital Leads 
Feedback 

 
 
 

● Participation 
records 

● Ebooks accessed  

Year 1  
June 2021 

 

Middle 

Leadership 

Team 

Develop and implement 
enhanced employability 
programmes for young 
people leaving school in 
light of COVID-19: 

● Summer 2020  
● Christmas 2020   
● Summer 2021 

● Increased levels of 
employability 

 

● SDS Data Hub 
● % of Initial positive 

destinations 
● % in participation 

measures 

June 2021 Education 

Community 

Learning and 

Development 



 

Fully incorporate the 
Readiness for Learning 
approach  into recovery and 
resilience planning for 
schools and the wider 
Education Service as 
establishments return from 
the COVID-19 closures 

● Increased knowledge 
and understanding 
through professional 
learning 
 

● Readiness for Learning 
is implemented across 
the authority 
 
 

● Children present as 
ready to learn 

● Clacks Academy 
Feedback 

● Direct consultation 
feedback 
 

● Digital Mental 
Health and Well-
Being Survey 

● Trauma Recovery 
Calls 

June 2021 Educational 

Psychology 

Service (EPS) 

Team  

Adapt the Transformation 
Project to improve Mental 
Health for Children and 
Families to support COVID-
19 recovery and align with 
other developments in this 
area across the Council 

● Improved access to 
services to support 
children’s mental 
health and wellbeing 
 

● Improved mental 
health and wellbeing of 
children and young 
people 

● Referral rates 
 

 
 
 

● Mental health and 
well-being 
measures 

June 2021 Educational 

Psychology 

Service (EPS) 

Team  

ASN 

Embed the MCR Mentoring 
Programme across 
establishments to build 
motivation, commitment 
and resilience 

● Enhanced engagement 
in the MCR Mentoring 
Programme 

 
● Increase in the 

percentage of 
participants moving on 
to sustained positive 
destinations 

● MCR Mentoring 
Data Record 
 
 

● SDS Data Hub 

June 2021 Middle 

Leadership 

Team 

Develop an Education 
Service Poverty Plan aligned 
to local and national 
priorities 

● Local and national 
priorities are reflected 
in the Education Service 
Poverty Plan 

 
● Shared understanding 

across the Education 
Service of the Poverty 
Plan 

● Poverty Plan 
 
 
 
 
● Consultation 

June 2021 Middle 

Leadership 

Team 

Develop and implement a 
motor/movement skills 
programme in the Early 
Years 

● Improvement in basic 
movement/motor skills 
of P1 against national 
standards 

 
● Improved staff 

awareness of 
movement milestones 

● Developmental 
milestones checklist 

 
 
 

● Survey 

January 2021 

  

Sports 

Development 

ELC 

  



 

Improvement activity by driver - School Improvement

Within our learning communities, we plan for regular engagement in effective quality improvement 

and moderation activities related to agreed standards and expectations.  

Schools work together in clusters to develop, promote and improve a quality curriculum which meets 

the needs of all learners reflecting local and national good practice.  

The curriculum is regularly reviewed and refreshed with the support of partners to ensure it continues 

to meet the needs of learners. Coherent learning pathways are in place to ensure progression, 

appropriate challenge, personalisation and choice and develop skills for life and work.  

Educators, partners and other stakeholders have a good understanding of the purpose of the school 

curriculum and how it promotes improvement in attainment and equity for all. All educators, parents 

and partners should be fully involved in the improving the life and work of the school, with a range of 

stakeholders taking the lead in aspects of School Improvement. Educators will be supported by 

professional learning activities, clearly linked to self-evaluation and identified areas of improvement.   

Our school estate is in good condition and well maintained ready to deliver learning and teaching fit 

for the 21st century. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Actions 

School Improvement 
Intended Impact/Outcome Evidence Timescale 

Accountable 

Team 

Implement key strands of the 
ASL Strategy to establish a 
whole systems approach to 
supporting children/young 
people and their families 
across education settings, 
home and the community 

● Staff will have increased 
knowledge and 
understanding in 
providing effective 
support to children and 
young people with ASN 

 
● Children, young people 

and their families with 
ASN will be better 
supported  

 

● Number of staff 
engaging in ASN 
CLPL 

● Professional 
Learning Feedback 
 
 

● Staged intervention 
documentation 
reflects the whole 
systems approach 

June 2021  ASN  

Education 
Community 
Learning and 
Development 

EPS 

Review and further develop 
Clackmannanshire’s Active 
Travel Strategy 

 

● Increase in the 
percentage of children 
and young people 
actively travelling to 
school 

 

Progress against a 2 year plan: 
 
Year 1 Pilot 

● Targeted interventions 
are impacting positively 
on the wider 
achievement of children 
and young people 

 

● WOW survey 
● Hands-Up Survey 
 
 
 
 

 
 

 
● Number of children 

completing 
Bikeability level 3 
(journeying) 

● Number of children 
in the Lornshill 
cluster 
participating in the 
Cycling Transition 
Project 

June 2021 Sports 
Development 



 

 

Improvement activity by driver - Performance Information

Performance Information is used to inform and drive improvement at all levels.  

As part of our continuous cycle of improvement, educators analyse progress and performance across a range 

of data and evidence to identify where the gaps remain and action is required. 

Our service is data rich, gathering appropriate and accurate performance information which is reported 

nationally as well as data which applies to a single school, class or child. This information, appropriately 

triangulated and analysed, helps educators to take early action to improve outcomes for children and young 

people and meet their particular learning needs.  

Peer support and challenge helps educators analyse data and ongoing reflective practice leads to 

improvements. Schools and Early Learning and Childcare establishments are supported by colleagues at 

centre to analyse data. 

Pupils, parents and other stakeholders have an essential role in helping school leaders identify areas for 

improvement and also to contribute to and celebrate their school’s identified strengths and learners’ 

successes. Stakeholder views play a key role in school self-evaluation and shaping and delivering school 

improvement plans.  

Teams at centre work in partnership with academia and peer local authorities to improve their self-evaluation 

processes and benchmark their data leading to improvements in service design and delivery. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Actions  

Performance Information 
Intended Impact/Outcome Evidence Timescale 

Accountable 

Team 

Use performance data to 
create a new model of 
support and professional 
learning to inform and drive 
improvement 

Progress against  a 3 year 
action plan: 
 
Year 1 

● Improved implementation 
of research -based 
interventions to support 
literacy and numeracy 
including targeted 
support where 
appropriate  
 

● Targeted interventions 
are impacting positively 
on the attainment and 
achievement of children 
and young people 

 
● Effective practice is 

shared and positively 
impacting on attainment 
of young people 

 
 
 
 

● Self-Evaluations 
● IO PT Feedback 

 
 
 
 
 
 

● Levels of 
achievement and 
attainment 

 

 

● Levels of 
achievement and 
attainment 

● Participant 
feedback 

● IO PT Team 
Evaluations 

Year 1  
June 2021 

 

Improving 

Outcomes 

Continue to build expertise 
and capacity of educators to 
effectively analyse progress 
and performance across a 
range of data to meet 
learner’s needs 

● Staff interrogate and 
interpret data with 
increased confidence 
leading to more effective 
planning, improving 
achievement and 
attainment of learners 

● Staff feedback 
● Data Coach 

Evaluations 

Year 1  
June 2021 

 

Improving 
Outcomes 

Data Coach 
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