
 

CLACKMANNANSHIRE COUNCIL 

Report to: Audit and Finance Committee 

Date of Meeting: 07 September 2017 

Subject: Internal Audit Progress Report 2017/18 

Report by: Head of Resources & Governance 

1.0 Purpose 

1.1. This report provides an update on progress with completing the 2017/18 
Internal Audit Plan. 

2.0 Recommendations 

2.1. The Committee is asked to note progress being made with completing the 
2017/18 Internal Audit Plan. 

3.0 Considerations 

3.1. The 2017/18 Plan was agreed by Audit and Finance Committee at its 16 
March 2017 meeting. 

3.2. It set out a total of sixteen assignments to be completed over the course of 
the year.  This included the provision of Internal Audit services to Central 
Scotland Valuation Joint Board and an allocation of resource to support the 
Clackmannanshire and Stirling Integration Joint Board Chief Internal Auditor 
in discharging his duties. 

3.3. The status of each planned assignment is attached at Appendix 1.  Eight of 
the sixteen planned reviews have been started, or have been completed to 
draft or final report stage.  Summaries of the scope of, and findings arising 
from, finalised assignments are set out at Appendix 2, with definitions of the 
assurance categories used by Internal Audit at Appendix 3. 

3.4. Findings arising from assignments not yet finalised will be included in future 
Progress Reports to Audit and Finance Committee. 

4.0 Conclusions 

4.1. Although it is relatively early in the year, good progress is being made with 
planned Internal Audit work.  Engagement with Services has been positive, 
and the consortium arrangement is bedding in.  A further Progress Report will 
be presented to the 16 November meeting of Audit and Finance Committee. 
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117



 
5.0 Sustainability Implications 

5.1. None noted 

6.0 Resource Implications 

6.1. Financial Details 

6.2. The full financial implications of the recommendations are set out  in the 
report.  This includes a reference to full life cycle costs where 
appropriate.              Yes  

6.3. Finance have been consulted and have agreed the financial implications as 
set out in the report.              Yes  

6.4. Staffing 

7.0 Exempt Reports          

7.1. Is this report exempt?      Yes   (please detail the reasons for exemption below)   No 
  

7.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 

The area has a positive image and attracts people and businesses   
Our communities are more cohesive and inclusive  
People are better skilled, trained and ready for learning and employment  
Our communities are safer   
Vulnerable people and families are supported  
Substance misuse and its effects are reduced   
Health is improving and health inequalities are reducing   
The environment is protected and enhanced for all   
The Council is effective, efficient and recognised for excellence   
 

(2) Council Policies  (Please detail) 
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8.0 Equalities Impact 

8.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  
 Yes      No  

9.0 Legality 

9.1 It has been confirmed that in adopting the recommendations contained in this 
 report, the Council is acting within its legal powers.   Yes   

10.0 Appendices  

10.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 
• Appendix 1: Internal Audit Plan 2017/18 – Progress at August 2017 
• Appendix 2: Summary of Findings From Assignments Complete to Final 

Report Stage 
• Appendix 3: Definition of Internal Audit Assurance Categories 

 

11.0 Background Papers  

11.1 Have you used other documents to compile your report?  (All documents must be 
kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    
Yes   (please list the documents below)   No  

 

Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

Gordon O’Connor Internal Audit Manager 07872 048 030 

Approved by 

NAME DESIGNATION SIGNATURE 

Stephen Coulter Head of Resources and 
Governance 

 

Nikki Bridle Depute Chief Executive 
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Appendix 1 

INTERNAL AUDIT PLAN 2017/18 – PROGRESS AT AUGUST 2017 
 

Planned Assignments (as per 2017/18 Internal Audit Plan) 
 Service Assignment Status 

1. All Services Pensions Transactional 
Testing Not Started 

2. 
Resources and 

Governance / All 
Services 

Payroll Transactional 
Testing Not Started 

3. 
Resources and 

Governance / All 
Services 

Recruitment and Selection FINAL REPORT ISSUED – 
Limited / Substantial Assurance 

4. 

Housing and 
Community 
Safety / All 
Services 

Sundry Debtors In Progress – fieldwork underway 

5. 
Resources and 

Governance / All 
Services 

Procurement / Contract 
Monitoring Not Started 

6. Resources and 
Governance Cyber Security In Progress – fieldwork underway 

7. Social Services Public Protection (Children 
and Adults) - Governance Not Started 

8. 
Social Services / 

Education 
Services 

Social Care and Education 
Transport Not Started 

9. All Services Cash and Income 
Collection 

In Progress – one visit complete 
and reported 

10. Education 
Services Pupil Equity Fund Not Started 

11. All Services Follow Up of Internal Audit 
Recommendations In Progress and Ongoing 

12. All Services Ad Hoc / Consultancy Work In Progress and Ongoing 

13. All Services National Fraud Initiative In Progress and Ongoing 

14. All Services Continuous Auditing Initial Draft Findings Issued 

15. 

Clacks and 
Stirling 

Integration Joint 
Board 

To Be Confirmed Not Started 

16. 
Central Scotland 
Valuation Joint 

Board 
To Be Confirmed Not Started 
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Appendix 2 

SUMMARY OF FINDINGS FROM ASSIGNMENTS COMPLETE TO FINAL 
REPORT STAGE 

 

No. Assignment Area and 
Service Assurance and Key Findings 

1. Recruitment and 
Selection 
 
Resources and 
Governance / All 
Services 

Limited / Substantial Assurance 
Internal Audit reviewed arrangements for the recruitment and 
selection of permanent, temporary, and casual staff.  In particular, 
we reviewed: 
 
• policies, procedures, and guidance; 
 
• advertisement, application, assessment, and approval 

arrangements, including pre-employment checks; 
 
• the process for appointing successful applicants, including 

salary placement and contract award processes; and 
 
• procedures for notifying HR, Payroll, and Pensions of the 

outcome from the recruitment and selection process. 
 
We were able to provide Limited Assurance on the adequacy of 
the current Recruitment and Selection Policy and associated 
training arrangements, and Substantial Assurance in relation to 
the processes followed to recruit staff. 
 
The Recruitment and Selection Policy was last revised in 2007.  
HR have prepared an updated draft, taking account of the findings 
of this audit.  This includes: 
 
• greater clarity on the pre-employment checks required when 

recruiting internal candidates to a different post; 
 
• the inclusion of suggested timescales for completing the 

main stages of the recruitment process; 
 
• the need for shortlisting and interview scoring matrices to be 

certified by panel members; and 
 
• links to more detailed operational procedures, and the forms 

and templates required for each stage of the process. 
 
The Policy requires that all staff involved in the recruitment 
process must be trained.  It has been a number of years since any 
training has been organised.  HR are now working on a training 
programme, to be available later this year. 
 
We reviewed a sample of fifteen advertised posts to assess 
compliance with the Recruitment and Selection Policy.  While we 
did note much evidence of compliance and good practice, we did 
find there to be some scope for improving the completeness of the 
audit trail.  For example, there was not always evidence to confirm 
why applicants had, and had not, been selected for interview, and 
there were inconsistencies in the documentation being retained 
for individual recruitment exercises. 
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Appendix 2 

No. Assignment Area and 
Service Assurance and Key Findings 

2. Cash and Income 
Collection – St 
Mungo’s Primary 
School 
 
Education Services 

Substantial Assurance 
The purpose of this assignment was to review arrangements for 
cash and income handling and banking at the school following a 
theft. 
 
We discussed arrangements with the Headteacher and 
administration staff, reviewed local procedures and guidance, and 
assessed the practical operation of those procedures. 
 
We were generally content with the processes being followed.  
Income is counted and banked by administration staff, with 
monitoring and oversight by the Headteacher. 
 
There were, however, no written income handling and banking 
procedures in place.  We have agreed with management that 
procedures will be prepared and rolled out across all schools. 
 
There was also a need to maintain a log of safe contents and 
obtain an additional safe key (for business continuity purposes). 
 

3. Continuous Auditing 
 
All Services 

Not Applicable – Ongoing Assurance 
Work to date has focussed on analysis of payments made via the 
corporate finance system to identify any potential duplicate 
payments. 
 
We have reviewed payments covering the period April 2016 to 
March 2017, and have identified 72 potential duplicate payments 
totalling £92,000.  We have passed details of these to the Chief 
Accountant, with a view to instigating recovery action. 
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Appendix 3 

DEFINITION OF INTERNAL AUDIT ASSURANCE CATEGORIES 
 

Level of 
Assurance Definition 

 
Substantial 
assurance 

 
Largely satisfactory risk, control, and governance systems are in place.  
There is, however, some scope for improvement as current arrangements 
could undermine the achievement of objectives or leave them vulnerable to 
error or abuse. 
 

 
Limited assurance 

 
Risk, control, and governance systems have some satisfactory aspects.  
There are, however, some significant weaknesses likely to undermine the 
achievement of objectives and leave them vulnerable to an unacceptable 
risk of error or abuse. 
 

 
No assurance 

 
The systems for risk, control, and governance are ineffectively designed 
and operated.  Objectives are not being achieved and the risk of serious 
error or abuse is unacceptable.  Significant improvements are required. 
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Appendix 3 
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