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Subject:  Update On Progress Of The Early Years Collaborative In 
Clackmannanshire 

Report by:         Head of Education 

1.0 Purpose 

1.1. The purpose of this paper is to inform Committee of the progress of the Early 
Years Collaborative in Clackmannanshire. 

2.0 Recommendations 

2.1. To note the content of the report on the progress of the Early Years 
Collaborative in Clackmannanshire 

3.0 Considerations 

3.1. The Scottish Government’s national outcomes include commitments focussed 
on improving the life chances for children, young people and families at risk in 
order to ensure that children have the best start in life and are ready to 
succeed. The Scottish Government recognises that in the pre-birth and 
earliest years, patterns for future outcomes in adult life are established. 
Support and Interventions in these early years can be key to improving 
outcomes. 

3.2. In 2008 the Scottish Government published the Early Years Framework with 
the objective of improving the life chances of children and young people by 
encouraging partners to work together to provide ‘the best start in life’. The 
Early Years Framework aims to break negative cycles through early and 
effective support and intervention and recognises that to achieve these aims 
all relevant services have to work together to meet the needs of individual 
children. It encourages partners to move their focus towards early support and 
intervention and prevention and sets out 10 elements of transformational 
change to be realised over a 10-year time horizon covering the period from 
pre-birth to age 8. 
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3.3. In October 2012 the Early Years Collaborative was launched, with the 
objective of supporting partners to deliver on the principles of Early Years 
Framework and Getting it Right for Every Child. The specific aims were to; 

• Deliver tangible improvement in outcomes and reduce inequalities for 
Scotland’s vulnerable children 

• Put Scotland squarely on course to shift the balance of public services 
towards early intervention and prevention by 2016 

• Sustain this change to 2018 and beyond 

3.4. The Collaborative approach has been successfully used nationally in the 
health sector. It is predicated on an identified gap between the accepted 
evidence and the will to make change, and the capacity to deliver 
transformational change. The Early Years Collaborative aims to support 
organisations by; 

• Creating a structure in which partners can easily learn from each other 
and from recognised experts in areas where they want to make 
improvements 

• Support the application of improvement methodology to bridge the gap 
between what we know works and what we do 

3.5. The Early Years Collaborative is the world's first multi-agency, bottom up 
quality improvement programme to support the transformation of early years. 
The Collaborative involves all 32 Community Planning Partnerships and a 
wide range of public partners. The focus is on strengthening and building on 
services using improvement methodology.  This method enables local 
practitioners to test, measure, implement and scale up new ways of working 
to improve outcomes for children and families.  A Scottish Government Early 
Years Task Force oversees the work of the Early Years Collaborative. 

3.6. The Early Years Collaborative’s ambition is to make Scotland the best place 
in the world to grow up in by improving outcomes, and reducing inequalities, 
for all babies, children, mothers, fathers and families across Scotland to 
ensure that all children have the best start in life and are ready to succeed.   

3.7. In order to achieve the ambition there are 4 stretch aims to separate the Early 
Years Collaborative into manageable chunks in order that partners can 
collaborate around particular aims.  The stretch aims are; 

• An increase in positive pregnancies resulting in the birth of more 
healthy babies through a 15% reduction in stillbirths and infant mortality 
by 2015 

• 85% of children reaching all their expected developmental milestones 
at their 27-30 month child health review by 2016 

• 90% of children reaching all of their expected developmental 
milestones when starting primary school by 2017 
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• 90% of children reaching all their expected developmental milestones 
and learning outcomes at age 8/end of primary 4 

3.8. A suite of key change interventions have been identified by the Early Years 
Task Force. Their belief is that, if done reliably, every time, for every child, 
these interventions have the potential to make the biggest impact on 
outcomes and achievement of the stretch aims.  From this, the following key 
change themes have been identified; 

• Early support for pregnancy and beyond 

• Attachment, child development and learning 

• Continuity of care in transitions 

• 27-30 month child health review 

• Parenting skills and family engagement to support learning 

• Addressing child poverty 

• Health and Wellbeing 

• Play 

The Early Years Collaborative in Clackmannanshire 

3.9. Clackmannanshire Council and Alliance have strongly supported the work of 
the Early Years Collaborative, with full attendance and participation in every 
Learning Session, and with strong leadership from the Chief Executive and 
elected members. In 2014, it was agreed that Clackmannanshire and Stirling 
Community Planning Partnerships would work together, with the support of a 
full time Programme Manager. 

3.10. The leadership of the Early Years Collaborative is now overseen by David 
Leng, Director of Children, Young People and Education on behalf of both 
Community Planning Partnerships.  A joint Leadership group has been 
established, and has representation from Social Services, NHS, Education 
and the 3rd Sector.  The group meets every six weeks to develop strategic 
direction and monitor of the work of the partnership. 

3.11. Using local data, the Leadership Group have identified priority key change 
areas for Clackmannanshire which fit in with strategic priorities.  The agreed 
key change themes are; 

• Literacy  

• Nurture and Attachment  

• Family Support and Parenting 

3.12. Four multi-agency working groups (work streams) have been established to 
lead tests of change and projects which practitioners feel will have a positive 
impact on outcomes. These work streams are aligned to the stretch aims of 
the Early Years Collaborative. 
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3.13. We currently have 16 tests of change ongoing in Clackmannanshire and 5 
Forth Valley wide Improvement Projects. All of these tests centre on earlier 
intervention and prevention in the following areas; 

• Early Maternity Booking 

• Psychology of Parenting Programmes – Triple P and Incredible Years 

• Child Health Reviews 

• Speech, language and communication programmes in nurseries 

• Numeracy and Literacy 

3.14. The Early Years Collaborative makes use of an improvement methodology 
called ‘The Model for Improvement’. As a result of becoming trained in this 
methodology, practitioners and partners across the Community Planning 
Partnership are conducting small tests to identify where a change can result in 
an improvement; analysing the impact; and where the evidence shows 
positive outcomes, ‘scale up’ the change across the Service. 

3.15. Clackmannanshire and Stirling have a core group of 40 practitioners who form 
the ‘Away Team’ who attend the national Early Years Collaborative 
conferences (Learning Sessions) and bring the learning back to local teams to 
share the learning with the work streams and Leadership Group. 

3.16. To further engage new practitioners and share best practice evidenced 
through the Early Years Collaborative there will be a joint Clackmannanshire 
and Stirling Early Years Collaborative (Home Team) event in October 2015. 
‘Home Team’ events are designed to bring together a wider group of frontline 
practitioners from all services to share the activity of the Early Years 
Collaborative, nationally and locally, and to further promote the use of the 
‘Model for Improvement’ in Clackmannanshire. 

3.17. In order to continue supporting practitioners in using the ‘Model for 
Improvement’ a variety of training opportunities have been developed, from 
introduction workshops to coaching sessions. Practitioners in workstreams 
are also supported by their workstream lead and by peers during monthly 
meetings. 

3.18. The national Early Years Collaborative team frequently host two day Data and 
Measurement Bootcamps; four delegates from Clackmannanshire attended 
these training days. 

3.19. Nationally there are two professional development programmes; the Early 
Years Collaborative Improvement Advisor Programme and the Scottish 
Improvement Leaders Programme both offered by NHS Education Scotland. 
There are two delegates from Clackmannanshire taking part in each of these 
programmes at the moment. 
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The Early Years Collaborative within the Education Service 

3.20. The Early Years Collaborative and Raising Attainment for All are two national 
programmes which use the same improvement methodology to improve 
outcomes for children and young people. The Education Service is committed 
to using the improvement methodology to evidence better outcomes across all 
sectors.  The most recent Working Together meeting for Head Teachers was 
held in June, and the focus of the day was to share the learning in educational 
establishments, and to provide support to all senior leaders in further 
developing the model for improvement. 

Summary 

3.21. Many practitioners across Clackmannanshire have further developed their 
knowledge and capacity to undertake improvement as part of their daily 
practice. Activities are underway which will contribute to improving outcomes 
for children. The Early Years Collaborative is providing an approach which is 
speeding up the delivery of improved practice and providing a context and 
structure to share stories of success and learning from others. Future 
Committee reports, member briefings and stakeholder events will provide 
more information on successful improvement activity. 

4.0 Sustainability Implications 

4.1. None 

5.0 Resource Implications 

5.1. Financial Details 

5.2. The full financial implications of the recommendations are set out in the report.  
This includes a reference to full life cycle costs where 
appropriate.              Yes  

5.3. Finance have been consulted and have agreed the financial implications as 
set out in the report.              Yes  

5.4. Staffing 

6.0 Exempt Reports          

6.1. Is this report exempt?      Yes   (please detail the reasons for exemption below)   No √
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7.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 

The area has a positive image and attracts people and businesses   
Our communities are more cohesive and inclusive √ 
People are better skilled, trained and ready for learning and employment  
Our communities are safer   
Vulnerable people and families are supported √ 
Substance misuse and its effects are reduced   
Health is improving and health inequalities are reducing  √ 
The environment is protected and enhanced for all   
The Council is effective, efficient and recognised for excellence   
 

(2) Council Policies  (Please detail) 

8.0 Equalities Impact 

8.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  
 Yes      No √ 

9.0 Legality 

9.1 It has been confirmed that in adopting the recommendations contained in this 
 report, the Council is acting within its legal powers.   Yes   
  

10.0 Appendices  

10.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 

Appendix 1 – Early Years Collaborative 

Appendix 2 - Storyboard 

11.0 Background Papers  

11.1 Have you used other documents to compile your report?  (All documents must be 
kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes   (please list the documents below)   No √ 
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Stirling and Clackmannanshire Appendix 1

39



What is the Early Years Collaborative?

The Early Years Collaborative is the world's first multi-agency, 

bottom up quality improvement programme to support the 

transformation of early years. 
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Objective of the EYC
The objective of the EYC is to accelerate the high level principles set out in the Early Years 

Framework into practical action - in line with GIRFEC. This must:

• Deliver tangible improvement in outcomes and reduce inequalities for Scotland’s 

vulnerable children.

• Put Scotland squarely on course to shifting the balance of public services towards 

early intervention and prevention by 2016.

• Sustain this change to 2018 and beyond.
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The EYC Ambition 
To make Scotland the best place in the world to grow up in by 

improving outcomes, and reducing inequalities, for all babies, 

children, mothers, fathers and families across Scotland to 

ensure that all children have the best start in life and are 

ready to succeed.

Workstream 1

Pre-conception to 

1 year

Workstream 2

1 year to 30 

months

Workstream 3

30 months to

start of 

Primary School

Workstream 4

Start of Primary 

School to end of 

Primary 4

Leadership 

Group

Scotland –

the best 

place in the 

world to 

grow up
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Stretch Aims – Status to date

Workstream 3 - 30 months to start of Primary School

90% of children reaching all of their expected 
developmental milestones when starting primary 
school by 2017

Workstream 2 - 1 year to 30 months

85% of all children within each CPP have reached all 
of the expected developmental milestones at the 
time of the child’s 27-30 month child health review 
by end 2016

Workstream 1 - Pre-conception to 1 year

An increase in positive pregnancies resulting in the 
birth of more healthy babies through a 15% 
reduction in stillbirths and infant mortality by 2015

Workstream 4 - Start of Primary School to end of Primary 4

90% of children reaching all their expected developmental 
milestones and learning outcomes at age 8/end of primary 
4 by end 2021

April 2013- Mar 2014

% based on children that received assessment 27-30 months of age
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Reporting Structure Stirling CPP Leadership group and 

Clackmannanshire Alliance

Children & Young People’s Strategic 

Partnership Group

Early Years Reporting Group

Leadership 

Group

Workstream 
Leads

Workstreams 1 to 4 
(Away Team)

Wider Workforce 

(Home Team)
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Key Changes

The Big Ticket Items for Scotland

Informed by 

Early Years Collaborative testing across Scotland 

and experts in early years.
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National

Key Change Themes 

• Early Support in Pregnancy and Beyond

• Attachment, Child Development and Learning

• Continuity of Care in Transitions between 

Services

• 27-30 Month Child Health Review

• Family Engagement & Developing Parenting 

Skills

• Addressing Child Poverty

• Play

• Health & Wellbeing, including Nutrition, 

Physical Activity and Mental Health
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Local Priority Key Change Areas

Literacy

Nurture and Attachment

Family Support and Parenting
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Next Steps
• Further engagement with frontline practitioners from all services

• Build capacity and capability in quality improvement

• Refine the process of data sharing and the use of local data to 

inform service delivery

• Identify bundles of interventions for each of our local key 

change themes to ensure that improvement work is focussed and 

results in sustained improvement

• Streamline communication and ensure key messages are 

circulated to all services
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Appendix 2 

Stirling and Clackmannanshire EYC Partners: 

 

Aim: 

To make Scotland the best place to 
grow up in by improving outcomes 
and reducing inequalities for all 
children and families across 
Stirling and Clackmannanshire 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The story so far -  

To make Scotland the best place to grow up in by improving outcomes and reducing 
inequalities for all children and families across Stirling and Clackmannanshire 

 

 

Education Service 

Social Work Services  

NHS Forth Valley  

Police Scotland 

Active Stirling and Active Start 

Voluntary Sector:  

Clackmannanshire Third Sector Interface 

Stirlingshire Voluntary Enterprise 

 

EYC Driver Diagram 

 High Impact Interventions 

Infrastructure and Culture to Create Learning System 

Sharing Data and Measurement  

Building Capacity and Capability in Quality Improvement 

Leadership at All Levels 

Our Local Priority Key Change Themes: 
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IMPACT 
 Progress Against Stretch Aim Test/Location Aim and Impact Status 
 

WORKSTREAM 1 
 

(Pre-conception to 
1 year) 

 
Positive Pregnancies 
Reduction in still births 
Reduction in Infant 
Mortality 

 
 
 
 
 
 
 
 
 
 

By the end of 2015, reduce the rate of 
stillbirths and infant mortality by 15% 

Early access to antenatal care 
NHS Forth Valley Maternity 
Services 

This test has been running for two years and overarching aim has been stretched 
twice. Currently the aim is for 80% of women to have accessed maternity care by 
the 10th week of pregnancy by June 2015 – Currently on track to achieve March 
2014 - 90.4%. 
 

Embedded/ 
Scaling up 

Postnatal communication with 
Named Person 
NHS Forth Valley Maternity 
Services and Health Visiting 
Colleagues 
 

Electronic communication to named person within Forth Valley sent on day of 
discharge from hospital. Jan – March 2014 100% achieved. 
 

Embedded 

Practitioner Engagement 
NHS Forth Valley Maternity 
Services 

Engage with midwifery teams to progress further tests of change and improve 
practitioner’s knowledge, understanding and skills in the process of small tests of 
change and PDSA reporting. Seven midwifery teams invited to attend tri-weekly 
meeting.  March 2015 - 5 of the 7 teams attended the meeting. 
 

Testing 

Maternity Tracker Tool 
NHS Forth Valley Maternity 
Services 
 

To use Maternity Tracker as a tool to implement change in delivery of antenatal 
care in relation to improving identified health behaviours for all pregnant women. 
 

Testing 

Vulnerable Person Database 
reporting process 
NHS Forth Valley Maternity 
Services and Police Scotland 
 

Liaise with Police Scotland to develop reporting to maternity services for all 
Vulnerable Person Database reports where a pregnancy has been identified within 
the family involved. 
 

Testing 

 

 Progress Against Stretch Aim Test/Location Aim and Impact Status 
 

WORKSTREAM 2 
 

(1 year to 30 
months) 

 
85% of all children 
reaching their 
developmental 
milestones by their 27-
30 month review 

 
 
 
 
 
 
 
 
April 2013-March 

 
 

By end of 2016, ensure that 85% of 
all children in each community 
planning partnership meet all 

expected developmental milestones 
at the child's 27-30 month child 

health review 

Referral process for 
vulnerable families 
Health Visitor Tullibody and 
Action for Children Tullibody 

Testing new referral process for vulnerable families from Health Visitor to Action for 
Children Tullibody. 

Testing 

Story Sacks at Play and Swap 
Toddler groups 
Home Start Clackmannanshire  
 

New Test around the utilisation of story sacks within ‘Play and Swap’ toddler 
groups which involves all of the family (including older children). 

New Test 

THRIVE programme and 
attendance 
Adult Learning/ NHS Forth 
Valley/Hilllview Family Centre 
 

Adult Learning – THRIVE – Multi-agency working to develop parental/carer 
confidence, self-esteem and skills through attendance at a 16 week THRIVE 
programme. 

Testing/ 
Scaling Up 

Engagement in PACCT 
service 
Action for Children Tullibody  
 

Using the model for improvement to increase Levels of engagement within the 
service. 

Testing 
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  Dummies and Speech 
Action for Children Tullibody 
/Speech and Language Therapy  

The initial project has been written up and 4 separate tests are being run within it. 
The group is being run to increase knowledge and awareness of the use of 
dummies and the impact on child development. It will begin with a 4 week group 
work programme starting in June in Clackmannanshire.  . This project is being run 
in collaboration with Speech and Language Therapy. The four individual tests are: 

 Reducing the impact of dummy use on language development  
 Parents demonstrating an increased knowledge of how language and 

communication develops 
 Parents demonstrate more realistic expectations of their children’s age 

and stage of development 
 Parents demonstrate increased confidence in developing language and 

communication with their children at home 
 

Pre-testing 

Bedtime Stories 
Action for Children Tullibody 
 

Now embedded in practice.  Coaching and mentoring provided alongside support 
in the home on routines as previous testing demonstrated difference made with this 
approach. 
 

Embedded 
in Practice 

Tea and Talk  
Alloa Family Centre 
 

Parent group to allow parents/carers who have attended Triple P/Incredible Years 
to continue with the peer support environment post programme. 

Testing 

1:1 Support using incredible 
years materials 
Action for Children Tullibody 
 

Practitioners testing the use of some Incredible Years materials and techniques 
when supporting parents on 1:1 basis. Initial PDSA testing has proved that the 
feedback forms currently in use for Incredible Years did not illicit the information 
required for the worker to measure the change. Further testing after adaptation is 
now underway. 
 

Testing 

EYC Methodology Roll out of information and training on the EYC methodology to engage more 
practitioners in tests of change. 
 

Testing 

Story Sacks 
Action for Children and Alloa 
Family Centre 

Collaborative test on distribution and use of story sacks. Meeting planned for first 
week in June to scale up. 

Scaling up 

Messy Play 
Action for Children – Tullibody 

Using a specific engagement tool to measure increased observed attachment 
behaviour as a result of attending the group. Evidence tools will be photographs, 
parental feedback forms and interviews with children. 

Testing 

Mood Cards 
Action for Children/ Alloa Family 
Centre/ Social Work Services 
 

Testing the use of mood cards and evaluating the impact that they have. New Test 

Video Interactive Guidance 
(VIG) 
Action for Children and Alloa 
Family Centre 
 

Testing levels of engagement and benefits of using this intervention from parents’ 
perspective. Test is currently on going with the first review point in 2-3 months. 

Testing 

Healthy Start Vitamin Drops 
Community Food Dietician -  
Clackmannanshire 
 

Vitamin drops distributed in family centres. Embedded 
in practice 

27-30 Month Child Health 
Review 
Health Visitor Team Leader and 
EYC Programme Manager -  
 

Identifying pilot Health Visitor/Health Visiting team with low uptake of review to test 
changes which will increase attendance at appointments. 

Pre-Test 
planning 
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 Progress Against Stretch Aim Test/Location Aim and Impact Status 
 

WORKSTREAM 3 
 

(30 months to start 
Primary 1 ) 

 
90% of children 
reaching their 
developmental 
milestones by the start 
of primary school 

 
By end of 2016, ensure that 85% of 

all children in each community 
planning partnership meet all 

expected developmental milestones 
at the child's 27-30 month child 

health review 

Story Time 
Fallin Nursery 
 

Increasing the amount of times children receive a story on weekly basis. Testing 

LIFT Speech and Language 
Project 
Speech and Language 
Therapist and Hillview/ Raploch 
and Park Drive Nurseries 
 

Increase Early Years Worker’s skills in using adult-child Interaction techniques 
within their practice. 

Scaling up 

Numeracy – Number 
Processes 
Wellgreen Nursery 
 

Increase practitioners recording of children’s progression and depth of learning in 
number processes.  

Testing/ 
Scaling up 

Numeracy Resources 
Arnprior Nursery 
 

Increase in number of parents borrowing nursery numeracy resources to use at 
home. 

Testing 

Nursery Rhymes at Home 
Clackmannanshire PS 
 

Parents invited to rhyme time at nursery. They will be encouraged to participate 
and will be given brief information about the benefits this brings. 
Aim: 90% of children will report that they sing nursery rhymes at home each week 
by end of May 2015. 

Testing 

Access to Psychology of 
Parenting Programmes 
(PoPP) 
Cowie Nursery 
 

School/nursery staff will develop an engagement process to raise parents’ 
awareness of and access to parenting programmes. 

Testing 

Nursery Settling in Procedure 
Newton Nursery 
 

Improve the settling in procedure for new starts at Newton Nursery by August 
2015. All children will start at same time instead of staggering intake. 

Pre-test 
planning 

Increase PoPP referrals 
Parenting Coordinator, 
Education 
 

Recruit one Stand-Alone nursery to receive various visits from parenting 
coordinator to increase referrals to parenting programmes. 

Testing 

Children’s Literacy Skills 
Croftamie Nursery -   

Every child will receive their Book Bug pack and there will be an increase 
borrowing of home link resources: 
 Establish how many resources borrowed over the last term/look at the home 

link journal/identify parents’ awareness of the resource/check that staff 
promote it 

 Ensure that all children have access to their local library 
Aim: Children will have all the literacy skills and abilities expected at the start of 
primary school. 
 

Testing 

Library Project 
Sauchie Nursery 

Involve parents in a library project to increase children’s knowledge of literacy and 
language. Meet with parents to find out what happens with library books at home. 
 

Testing 

Increase Children’s use of 
Language 
Park Drive Nursery 
 

Does a change in environment impact upon children’s use of language. Testing 

Increase parenting skills in 
food preparation 
Raploch Nursery and NHS Forth 
Valley 
 

Collaborative working with health colleagues to develop parental skills in food 
preparation for their children. 

Testing 
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 Progress Against Stretch Aim Test/Location Aim and Impact Status 
 

WORKSTREAM 4 
 

(Primary 1 to end 
Primary 4 ) 

 
90% of children 
reaching their 
developmental 
milestones by the end 
of Primary 4 

 
By end 2021, 90% of all children in 

each community planning 
partnership area have reached all of 

the expected developmental 
milestones and learning outcomes 

by the end of Primary 4 
 

Mini sports leaders 
Active Stirling 

Improving playground behaviour and play activities in one school.  
 Introduce “Mini sports leaders”  programme to provide structure at 

lunchtime 
 Reduce number of incidents requiring discipline at lunchtime break 
 Improving peer interactions at times of less structure and adult 

supervision 
 

Testing 

Mellow Dads  
Play Services 

Mellow Dads Programme: Improving interactions between dads and their 
children. 
 

Testing 

Happy lunchtime club 
Redwell Primary School 
 

Improve the self-esteem and social experience of a targeted group of 
pupils at break times.  

Testing 

Mini sports leaders (2) 
Active Stirling 
 

Improving participation of P1 & P2 in Young Leaders lunchtime sports 
club.  

Testing 

Resilience Supergroup 
Bannockburn Primary 
School 

Improving resilience in Primary 2. Evaluation of 3 children’s self-esteem 
and self-confidence levels and impact of “Supergroup” on children’s 
readiness to learn within classroom. 
Use of runchart with parent at home to link work going on in school with 
developing parenting skills at home. 
 

Scaling 
up 
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PROCESS 
 
How good is our delivery of services and processes? 
 
 
Membership: 
 
We currently have 38 tests of change ongoing throughout Stirling and Clackmannanshire. 
 
All of our tests are based around early intervention and prevention as well as recruitment of attendees to 
existing evidence based programmes: 
 

 Early Maternity Booking 
 Psychology of Parenting Programmes – Triple P and Incredible Years 
 Child Health Reviews 
 Speech, language and communication programmes in nurseries 
 Numeracy and Literacy 
 THRIVE programme 

 
 
How good is our management and support for staff? 
 
 
Workforce development in Quality Improvement: 
 

 2 Improvement Advisors in training (NHS and Education) 
 2 Scottish Improvement Leaders (ScIL) in training 
 4 Data and Measurement Bootcamp attendees 
 Input at Early Years forum events on the EYC and the Model for Improvement 
 50 attendees at a Multi-agency “Introduction to the Model for Improvement” workshop 
 40 attendees at Learning Session 7 
 1 Away Team meeting 

 
 
 
Involving partner agencies/third sector involvement: 
 

 Action for Children Team Leader co-leads workstream 2 
 Clackmannanshire Women’s Aid, Homestart Stirling and Homestart Clackmannanshire have sent 

representatives to the national Learning Sessions and are involved in the workstreams 
 Third sector interface representatives on our multi-agency Leadership Group 
 Police Scotland involved in workstream 1 

 
 
 
Engaging practitioners: 
 

 Membership in each workstream continues to grow 
 Increased interest from practitioners requesting additional information and input at team meetings 
 Increase in demand for places at training workshops 
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Communication: 
 

 Programme Manager reports to the national team and Leadership Group every 6 weeks 
 Current process for monthly reporting from workstreams is being tested and will be reviewed 
 EYC Newsletter – Issue 1 was produced and circulated 
 Twitter account has been created and has 162 followers since December 2014 – Follow us: 

@Stir_ClacksEYC 
 

 
 
Using the Model for Improvement: 
 

 Practitioners are willing and enthusiastic to use the Model for Improvement 
 Monthly reporting template is being tested which will be used by practitioners to record and report 

their data 
 

 
 
Engaging parents/families: 
 

 Practitioners have started to share runcharts with parents/carers to show progress and involve 
them in the test of change/projects 

 Practitioners are undertaking tests of change based on needs of individual children and families 
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LEADERSHIP 
 
How well are we supported at a strategic level? 
 
 

 We have two Early Years Collaborative Champions: 
               Elaine MacPherson, Chief Executive, Clackmannanshire Council 
               David Leng, Director of Children, Young People and Education 

 David Leng chairs our multi-agency Leadership Group which meets on a 6 weekly basis 
 We have active involvement from Elected Members who have attended almost all of the national 

Learning Sessions and are very supportive of the work going on to improve outcomes for children 
and families 

 The EYC is embedded within the Integrated Children’s Services Plan and is a high priority for 
both authorities in Single Outcome Agreements 

 
 
How good is our management and support for staff? 
 
 

 Practitioners involved have shown will and enthusiasm and have embraced the methodology as a 
tool for them to make small improvements within their settings 

 Improvement is already part of everyone’s role and remit and practitioners understand the value 
of undertaking small tests of change (low risk/high impact) 

 Excellent buy in from Leadership who fully support the work of the EYC in both Community 
Planning Partnerships 

 We have a full time EYC Programme Manager for Stirling and Clackmannanshire 
 EYC is currently running parallel to Raising Attainment for All (RAFA) in Stirling and 

Clackmannanshire which has increased the awareness and use of the Model for Improvement 
 

 
 

 

 

 

Key Contact: 

Candace Sinclair, EYC Programme Manager 

sinclairc@stirling.gov.uk 

 

 
 
 
 
 
 
 
 
 
 
 
 

@Stir_ClacksEYC 
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