
CLACKMANNANSHIRE COUNCIL 

Report to Housing, Health & Care Committee 

 Date of Meeting: 28 January 2016 

Subject: Integrated Care Fund Plan 2015/16 Progress Report 

Report by: Head of Social Services 

1.0 Purpose 

1.1. This report informs the Housing, Health and Care Committee that the 
Integrated Care Fund Plan (ICP) for 2015/16 is being implemented and that 
the Clackmannanshire & Stirling Health & Social Care Partnership have 
completed and returned the ‘Integrated Care Fund – Mid Year Reporting 
Template for 2015/16’ to the Scottish Government.  A copy of the 
Clackmannanshire & Stirling report to the Scottish Government is appended 
to this report. 

1.2. This report also informs Committee that an approval process is being 
developed for the allocation of 2016/17 ICF resource via the Reshaping Care 
Strategy Group (RCSG), the Joint Management Team (JMT), and the 
Integration Joint Board (IJB).  This process will align existing ICP services and 
the finalised Health & Social Care Integration Strategic Plan priorities by the 
end of the 15/16 financial year. 

2.0 Recommendations 

The Committee agrees:- 

2.1.  To note the following: 

2.1.1. That the Scottish Government created a successor to the Reshaping 
Care for Older People’s Change Fund called the Integrated Care Fund 
(ICF).  This fund commenced on the 1st April 2015 and is intended to 
support the rollout of Health and Social Care Integration. 

2.1.2. That on the 6th October 2015 the Scottish Government requested that 
an Integrated Care Fund – Mid Year Reporting Template for 2015/16 
was completed and returned by 6th November 2015.  A copy of the 
letter from the Scottish Government requesting the ICF Mid-year 
Report is appended to this report (Appendix 1). 

2.1.3. That the Clackmannanshire & Stirling Health & Social Care Partnership 
have completed and returned the Integrated Care Fund – Mid Year 
Reporting Template for 2015/16 to the Scottish Government.  A copy of 
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the Clackmannanshire & Stirling report to the Scottish Government is 
appended to this report (Appendix 2). 

2.1.4. That it is expected that a further report on the 2015/16 ICF will be 
requested by the Scottish Government for submission in early May 
2016.  The Clackmannanshire & Stirling response will be compiled 
following the receipt of reports from services supported through the ICF 
at the end of April 2016.  An update on progress including a copy of the 
report submitted to the Scottish Government will be provided to the 
Stirling Council Social Care & Health Committee at the 25th August 
2016 meeting. 

2.1.5. That an approval process is being developed for the allocation of 16/17 
ICF resource via the Reshaping Care Strategy Group (RCSG), the 
Joint Management Team (JMT), and the Integration Joint Board (IJB).  
This process will align existing ICP services and the finalised Health & 
Social Care Integration Strategic Plan priorities by the end of the 15/16 
financial year. 

3.0 Considerations 

3.1. In July 2014, the Scottish Government wrote to Health and Social Care 
Partnerships to announce the allocation of additional resources for 2015/16 to 
support the delivery of the National Health and Wellbeing outcomes for Health 
and Social Care Integration.  In December 2014 the Clackmannanshire and 
Stirling Partnership submitted its Integrated Care Fund Plan (ICP) to Scottish 
Government.  The Integrated Care Fund (ICF) supports investment in 
integrated services for all adults.  The 2015/16 allocation for the 
Clackmannanshire & Stirling Partnership area is £2.48million. 
(Clackmannanshire £0.96m and Stirling £1.52million). 

3.2. The Scottish Government ICF guidance sets out a number of key messages 
that reinforces and builds on the successes of the Reshaping Care for Older 
People’s (RCOP) Change Fund programme.  It is recognised that the full 
ambitions of the RCOP 10 year programme have yet to be fulfilled and that 
partnerships require to continue to make progress within the context of the 
new integrated arrangements for adult services from 1st April 2015.  This 
work is led by the Integration Joint Board (IJB) and supported by the 
development of the Strategic Plan by April 2016. 

3.3. In line with Scottish Government Guidance, the Integrated Care Plan (ICP) for 
Clackmannanshire and Stirling focuses on the following priorities: 

a) Reducing health inequalities. 

b) Tackling the challenges associated with multiple and chronic 
illnesses for adults and older people. 

c) Focus on multi-morbidity and the correlation with mental health 
physical health problems and deprivation. 

d) Transformational activity focused on prevention and preventative 
spend to redesign and redirect activity from complex and high cost 
service models. 
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e) Working with the third sector and the independent sector as key 
partners in the delivery of care. 

f) Ensuring that personal outcomes for individuals and carers are at 
the centre of the plan. 

3.4 The introduction of the ICF also builds on the achievements of the Reshaping 
Care for Older Peoples’ programme for Clackmannanshire and Stirling these 
include: 

a) The implementation of a Joint Commissioning plan for older people. 

b) The redesign and roll out of intermediate care and enablement 
services to support hospital discharge and prevention of admission. 

c) The implementation of winter planning arrangements including, 
telecare & additional support for delayed discharge. 

d) The redesign of Health and Social Care pathways to ensure they 
are consistent with transformation programmes namely 
Clackmannanshire Councils Making Clackmannanshire Better 
(MCB) Stirling Council Priority Based Budgeting (PBB) and NHS 
Forth Valley Clinical Service Review. 

3.5 The ICP was developed by a wide partnership of people across a broad range 
of organisations.  The partnership approach has been assisted by having 
close links to, and subsequent scrutiny by, the Reshaping Care Strategy 
Group (RCSG).  The RCSG has a formal role within the Community Planning 
structures in both Clackmannanshire and Stirling. 

3.6 RCSG recommendations relating to the ICP are received by the Joint 
Management Team (JMT) and the JMT in turn makes further 
recommendations to the Integration Joint Board (IJB). 

4.0 Sustainability Implications 

4.1. Following consideration of the sustainability implications of this report no 
relevant issues have been identified. 

5.0 Resource Implications 

5.1. Following consideration of the resource implications of this report no relevant 
issues have been identified. 

6.0 Exempt Reports          

6.1. Is this report exempt?      Yes   (please detail the reasons for exemption below)   No  

7.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 
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(1) Our Priorities (Please double click on the check box ) 
The area has a positive image and attracts people and businesses   
Our communities are more cohesive and inclusive  
People are better skilled, trained and ready for learning and employment  
Our communities are safer   
Vulnerable people and families are supported  
Substance misuse and its effects are reduced   
Health is improving and health inequalities are reducing   
The environment is protected and enhanced for all   
The Council is effective, efficient and recognised for excellence   

(2) Council Policies  (Please detail) 

8.0 Equalities Impact 

8.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  
 Yes      No  
It was determined that an Equality Impact Assessment was not required as 
this paper provides information for the Committee to note rather than asking 
the Committee to approve a proposal. 

9.0 Legality 

9.1 It has been confirmed that in adopting the recommendations contained in this 
 report, the Council is acting within its legal powers.   Yes   

10.0 Appendices  

10.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 

Appendix 1 – Scottish Government Letter, INTEGRATED CARE FUND – MID 
YEAR REPORTING 2015/16. 

Appendix 2 – Completed Clackmannanshire & Stirling Integrated Care Fund – 
Mid Year Reporting Template 2015/16 returned to the Scottish Government. 

11.0 Background Papers  

11.1 Have you used other documents to compile your report?  (All documents must be 
kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes   (please list the documents below)   No  
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Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

David Niven Programme Coordinator 
(Integrated Care Fund) 

01786 233094  

nivend@stirling.gov.uk 

   

Approved by 

NAME DESIGNATION SIGNATURE 

Val de Souza Head of Social Services  

Elaine McPherson Chief Executive 

 

Signed: E McPherson 
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