Clackmannanshire Community Safety Partnership

Minute of Meeting held on 30th May 2006 

Room 1, Greenfield, Alloa

Present:

Supt. Gavin Buist, Central Scotland Police (Chair)




Cathy Forsyth, Central Scotland Police




Christine MacLean, Clackmannanshire Council




Ian Gordon, Tillicoultry Community Council




Gordon England, Victim Support




David West, Clackmannanshire Council




Ewart McAuslane, Clackmannanshire Council




Ron Carthy, Clackmannanshire Council




John Baxter, Central Scotland Police




Enid Trevett, CVS Clackmannanshire




Lawrence Hunter, Clackmannanshire Council







Pat Petrie, Clackmannanshire Alliance




Douglas Dick, Central Scotland Fire & Rescue Services




Cllr. Janet Cadenhead, Clackmannanshire Council




Elaine McLaren, Clackmannanshire Council

Apologies:

Rani Balendra, NHS FV




Hector Nicholson, Central Scotland Police




John Neville, Central Scotland Fire & Rescues Services

Minutes:

Lynne Clark, Clackmannanshire Council

	1.
	Apologies / Welcome / Introduction

Apologies, welcome and introduction by Supt. Gavin Buist

Gavin gave a general update on the events in Alva in April 2006 and confirmed that there was no threat to anyone living in Clackmannanshire.

Gavin asked the Partnership to consider whether we should be seeking membership on the Theme Team from other agencies or services.  Any suggestions should be communicated to Christine.


	All

	2.
	Previous Meeting & Matters Arising
The previous Minutes were accepted as correct with actions / updates being dealt in the agenda.


	

	3.

3.1

3.1

3.2
	Finance and Performance Sub-Group Proposal

Paper for discussion 

Christine summarised the contents of the Report.

Cllr. Cadenhead queried the role of the group in measurement and performance accountability and a general discussion took place.  Gavin confirmed that the role of the sub-group would be important in ensuring that funded projects are accountable and in advising the Partnership on achievement of outcomes

Ron queried what the core (Partnership) group’s responsibilities are and what the sub-group would be doing. Gavin summarised the core group requirements and confirmed that the sub group would be co-ordinating and analysing information and relaying back to the Partnership.

Actions arising

Gavin invited recommendations from the Partnership for additional membership.

Ewart suggested someone from Finance, Pat suggested someone from outside Clackmannanshire Council perhaps a RSL.  David and Lawrence suggested Graeme Wilson from Ochilview.

It was agreed that the Sub Group would be taken forward.


	ALL

Christine /John

	4.

4.1

4.2

4.3

4.4

4.5

4.6

4.7


	Anti Social Behaviour

Strategy & Outcome Agreement:  update

Christine noted that the finalised strategy was now available on Clacksweb and hard copies could be provided.  Revised strategy takes account of comments made and includes an account of consultation carried out.  Feedback from the Scottish Executive on the Strategy and Outcome Agreement is now awaited.  The Outcome Agreement was circulated to the Partnership.  This will be subject of a further progress  report to the Scottish Executive by the end of June; input to this will be required from a number of Partnership members.

Implementation:  Operational Group report

David circulated a report on the Operation Group.  The Ops Group has met twice since the last Partnership meeting and individuals have been identified to lead on each part of the legislation and/or project areas.

An under spend was recorded last financial year and David asked for views on priority areas for expenditure.  

The Antisocial Behaviour Solicitor has been tasked with going through the various pieces of legislation to provide staff with guidance on the information sharing protocol once this has been signed off.

David confirmed that there are still empty seats within the Operational Group. This is partly due to problems in Childcare with ongoing recruitment.  David suggested holding sessions on particular topics to encourage other partners to get involved.

David also updated the group on the process and requirement for CRASBO’s (ASBOs on conviction).  There is a delay in the process at present.

Views were sought on how enquiries from MPs, MSPs and Councillors could be brought to one place in the first instance.

David asked Gavin if and when the Police would use Parenting Orders. Gavin confirmed that this was an option which could be considered, but that he would prefer these to be progressed jointly between the police and Council officials. In response to a query, John stated that persistent child offenders would attract attention from a parenting order perspective, but that other factors would have to be taken into 

account. 

Cllr. Cadenhead questioned communication with the community, a general discussion took place and it was felt that too many ‘small stories’ were advertised in the local press, rather than highlighting the bigger picture.

Ewart agreed that there is a need for increased publicity, perhaps highlighting the changes, possibly with the introduction of notices which visibly show the positive changes.

Lawrence also felt that there is not enough public awareness but that inroads are being made in particular by Community Wardens.

Ron confirmed that there is a need to prioritise the information on crime and the fear of crime information passed to the community.  He confirmed that statistically Clackmannanshire is a safe area – but this information needs to be passed onto the community more effectively.

David confirmed that a marketing strategy needs to be introduced, perhaps with a series of inserts in the local papers or by buying a page in the local papers to keep the information ongoing.

Gavin agreed that a media strategy is required for external media and internal marketing.

Application for ASBOs

David confirmed that there have been no new applications since last meeting, majority currently being dealt with by the CALM Team.

One conviction has taken place since the last meeting.

Problem solving training:  update

Christine gave an update on the training. Members of the Ops Group and some from the Policy Exec Group had attended; delegates also included community police and members of the CALM Team. Feedback from the 20 members had been very positive. David found it useful but Ewart noted that more local examples and more situations relating to ASB rather than broader community safety scenarios would be useful within the training.

The next  training session is planned for September.

Analyst support:  update

Cathy Forsyth from Central Scotland Police gave an overview of the Analyst support which is going to be made available and confirmed that there will be one dedicated analyst for Clackmannanshire, who will probably be based in Sauchie.  Ongoing training will be given by the Police Force which will include analysis and mapping – designed by the Police Force.  

Tayside Police Pilot:  Fixed Penalty Notices

Gavin updated the group on a pilot scheme which took place for a period of one year, during which time 3,000 fixed penalty notices were issued.  Gavin questioned whether it was an effective deterrent and whether it has its place as a strategy.  Gavin will update the group further.

John advised that there is a working group consisting of District Courts in the Forth Valley which will look at how to work the Fixed Penalty Notice system.

CCTV:  Forth Valley Partnership

Christine summarised the CCTV operation which is now centralised at Kilncraigs.  A bid for CCTV cameras in Sauchie has been made and this has received funding from the Community Regeneration Fund.  The Management Group has agreed, however, that no further expansion will take place in any of the three council areas until business and technical development of the CCTV system is scoped out.  To this end the FV CCTV Partnership intends to appoint a Business Development Manager; funding for this joint post has been agreed by Central Scotland Police, Falkirk and Clackmannanshire Councils (ASB funding).

Gavin invited any other views (written) from the group to be submitted to Christine.
	Christine

ALL

David

All

David, Christine

Christine

Gavin

All



	5.

5.1

5.2


	Community Safety Award
Annual report to the Scottish Executive

Christine outlined the annual report to the Scottish Executive which was circulated.  The under spend was discussed in general and proposals for re-allocating the 2005 – 2006 were tabled.  Ron confirmed that the under spend in his project area was largely due to the late recruitment of staff. Following discussion, it was agreed that the proposal to re-allocate the 2005/6 under spend over the next two financial years should be submitted to the Scottish Executive.  This reallocation of funds would cover increased staff costs.

Early progress report: first quarter 06/07

Project managers had recently completed an annual report and so were asked for a brief update on projects so far this quarter.  Christine informed the Partnership that full quarterly reports would be required for submission in mid July 2006.

All three projects reported progress as on track. Gordon asked Christine is she could chase up the funding for year 2 for the BME project.


	Christine

Christine



	6.

6.1

6.2


	Local Action Fund (LAF):

Annual report 2005 – 2006

Christine tabled a report on the LAF Programme, including short term projects completed in March 2006, and on early progress during 2006 – 2007.  Fuller reports on the Family Activity weekend and on CVS training for young people as part of the Towards Tomorrow event were circulated.

Reporting guidance and a template for the 2004 – 2006 LAF Programme had been received that morning.  Christine outlined the requirements of the report and highlighted the demanding nature of some of the questions asked.  The report has to be submitted by 21st July 2006.

Gathering of performance and financial information has been partially completed and Christine reported that there is an under spend / credit balance of  approximately £1,500.00.  Christine and Ron to arrange a meeting as soon as possible to take forward completion of the report.

Gavin invited any recommendations for a project to the value of £1500.00, which must be to Christine by Friday 9th June 2006.


Early progress report: first quarter 06/07

The above paper at 6.1 outlined progress so far with current six LAF projects. All are on track.  Ron highlighted success stories including – Junior Challenge/ Sunnyside CD Stop Bullying 2006.

Full quarterly reports will be required for mid July


	Ron/ Christine

All

Project managers



	7.

7.1


	Community Regeneration Fund

Community Safety Projects: update

Pat updated the partnership on the CRF by first giving background information on the transition from SIP funding. She explained that the CRF was awarded to community planning partnerships,  unlike SIP which was awarded to Councils. Applications for funding were invited in December2005. A sub group was established to assess the applications and provide recommendations to the Regeneration Board. Those successfully funded for community safety were:

1. Central Scotland Police (£88,864) to continue and expand the Scott Crescent Project.

2. CVS (£53,213) for Green Mapping in the regeneration areas

In addition, an application from the community for CCTV in Sauchie was given priority for funding if and when there was capacity within the Forth Valley CCTV project..

John distributed  completed Green Maps which had been part of a pilot exercise with primary school pupils in Sauchie to add a community safety layer to the Sauchie Green Map. Enid advised that the CRF funding CVS had received would allow them to expand this process to all the regeneration areas. In addition she explained that CVS had made contact with a similar community in Wales which was also looking at community safety issues and she hoped that they could follow each other’s progress.

David suggested that the wardens be included in the Green Mapping for community safety issues. 

	

	8.
	Community Safety Strategy

Printed copies of the strategy were circulated.  Copies of the Community Plan 2006 – 2009 were also circulated.  Members of the Partnership to confirm with Christine and/ or Pat how may copies are required.  


	All



	9.

9.1
	Clacks 1000

 A copy of the initial findings from the recruitment and research exercise had been circulated with the agenda.

Christine confirmed the report is going to the Alliance for approval on Friday 2nd June 2006 and highlighted issues of interest to the Partnership.  Community safety and antisocial issues had received significant attention.  The Partnership were asked to consider these.

There are two surveys per year planned and Christine invited the group to inform her of any research questions.


	All



	10


	Items for information

Gavin asked the Partnership if, due to the length of the meeting, Christine could  provide an update by e-mail on the following items: Violence Reduction Unit; Business Improvement Districts; and Pub Safe Scheme.  This was agreed.


	Christine



	11
	A.O.C.B.

David informed the Partnership that 465 returns had been received for the questionnaire on antisocial behaviour.  This study will be used to establish baselines for the ASB Outcome Agreement.  An updated report will be provided for the next meeting.


	David/

Christine

	12
	Date of Next Meeting: 

Wednesday 16th Aug 10.00 am - 12.00 noon  in Room 1, Greenfield
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