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Purpose

The purpose of this report is to update Council on progress in taking forward
the business transformation programme Making Clackmannanshire Better
(MCB).

Recommendations

It is recommended that Council notes the progress which has been made and
also the activities planned over the next two months.

Background

Council agreed MCB at its budget meeting in February this year and an
update report was provided to the Council at its last meeting in  May (item
Budget Strategy Update).

Since that time, the following progress has been made:

a) two meetings of the Member:Officer Steering Group have taken place, the
first of those on 23 May, 2013, and the second on 21 June, 2013

b) remits for the various governance groups have been agreed and underlying
project management arrangements have been put in place

c) a meeting has taken place with community representatives from Tullibody
to discuss taking forward the Tullibody pilot which sits within Making
Clackmannanshire Better

d) discussions have taken place with community planning partners and a
presentation was given to the Clackmannanshire Alliance on 7 June, 2013

e) there have been a number of communications within the Council to
raise awareness of Making Clackmannanshire Better among staff (e.g. article
in Grapevine, presentation to headteachers' meeting, presentation to Senior
Managers' Forum, information on CONNECT intranet); some of the material
is included in this report as Exhibit 1 and Exhibit 2
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f) a round of budget challenge sessions has taken place involving all services
and relevant issues arising from these have been incorporated into Making
Clackmannanshire Better

Exhibit 1: recent introductory article in Grapevine

MAKING CLACKMANNANSHIRE BETTER

Chief Executive Elaine McPherson introduces Making Clackmannanshire Better,

What's It About?
It's about:

* reducing costs

* improving customer expenence

= meeting changing customer
needs

= improving performance

* achieving outcomes.

Why Are We Doing H?

The financial situation facing the
Council was set out very clearly in
a report by the Director of Finance
& Corporate Services al the last
meeting of the Council in March,
This showed that the cumulative
funding gap over the next four
years is estimated at £23M which
translates year on year as:
2014-15 - £7,242,000
2015-16 - £4,266,000
2016-17 - £5,273,000
2017-18 - £6,804,000

These represent significant levels of
cost reduction at a time when there
is also continuing and increased
demand for council services.

This means that the Council needs
a more fundamental review of
what it does to ensure that it is
providing the right services to the
right peaple in the most effective
and efficient ways. If we don't do
this, it's unlikely the Council will
achieve the outcomes it wants 1o
achieve, be able to provide the
range of services it currently does
or be able to resource current levels
of service performance. 50 Making
Clackmannanshire Befter s about
taking forward a range of service
improvement activities which will
enable the Council to achieve jts
outcomes and to put itself in a
sustainable pasition for the future.

What Kind of Improvement
Activities?

Improvement activities could include
things like:

* co-location of senvices and/ar
service providers to enhance service
provision and reduce property costs

+ better integration of public senvice
prowision across different agencies
50 that the totality of resources are
mare effectively targeted

alternatve models of service delivery

*  improving the efficiency of business
processes,
We will be looking for improvement
actiities in teams, services and
corporately, as well as across geographic
Iocalities and service user groupings. We
will be lookeng for improvements not
Just in the context of council services but
alsa, with our partnars, in the context of
the wider public sector,

Aren't We Doing This Already?

Lip 1o a point, since improvement
activities should be part of all our day

to day operations. However, given

the challenges we face, we need to
make improvements on a greater scake
in termes of thinking more about our
specific services in the context of other
Council sendces and other service
prevders, as well as making sure that all
teams in the Council are doing their bit.

How Is It Being Taken
Forward?

Al strategic level, the Council has
agreed to focus on a pilot business
improvement project in Tullibody.
Tullibody has been chosen because
it has:

= public and voluntary services
delivered by a range of partners
fram a range of different sites
= experienced significant and
prolonged deprivation in some
areas
= strong, well established and
engaged community groups.
The pilot project will be progressed
by the Organisational Change Group
which has already been established
and which has been focusing to
date on the Kilncraigs move. It
will be overseen by a Strategic
Programme Board comprising the
Chief Executive, Director of Services
to Communities and Director of
Finance & Corporate Services as well
as by a Member/Officer Steering
Group. The first meeting of the
Member/Officer group is due to take
place in May.

However, it's not all about large
scale strategic projects and all
services are being asked to think
more creatively about their business.
Everyone can have a part to play in
Making Clackmannanshire Better,

How Can | Find Out More?

In the coming weeks there will be a

special edition of Grapevine which

will give more details about Making
Clackmannanshire Better and how
individuals and teams can make sure
that their improvement activities and
praposals are fed into the overall
programme.
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Exhibit 2: Making Clackmannanshire Better - Integrated Public Services

Better Opportunities

Better Communities

Key milestones

e
months

Universal - general population
cordces P - joined up advice & information
- mass mediaf generic workers
Semvicesto - targeted groups

vulnerable # - joined up intensive advice & information

people - targeted mediafkey workers/specialists
Community  vibrant, cohesive, responsible communites,
e with opportunities for people to flourish

1

4

Making Clackmannanshire Better

public services

Prevention

18-45 years
‘customer
life stage

Universal serdoces
Community ferironment
intelligence
Community Esues &
aspirations: quality of
life; anti-zocial
behaviour; domestic
winlence; crime; general
health indicators; littar,
dog fouling;
COMIMmUnity
cohesiveness;
COMMURity. Qroups;
wolunteerng; sporting &
cuttural participation;
community perceptions,
et

Failures

Early and targeted

ninterventinnx Joined up,

intensive advice and
information, and support

Person-certred intelligence
% customers hitting hey
milestones at each stage?

% ot hitting milestones—failures’
Who are they™
hens ane they?

Wity didn't they hit the
milestones?

How much is the failure costing
us’

What support can we provide to
ansune they hit their nest
milestones ™ (and tharefore reduce
owerall coststo Senee’t)
hat else can we be doing
upstream to prevent further
failure?

Upstream partnership intelligence& learning informs improvement at every stage in the life cycle

Intelligence

An intelligence-led approach
to the delivery of integrated

Key Objective: Better outcomes (lives) for all individuals, families and communities.

Feed key learnings back into each earlier milestone stage to improve services/provisionfoutcomes

e G etting it right for every child =————p <= Getting it right for everyone mj»

Individual lifecycle—improving outcomes / sustainable costs

n

Feedhack
and key learmings to
improve services and
provisicn

Service-based intelligence
Wha uses the servicefz 7
fhere are they’s
What services do they use, how,
when, why and where?
hich services do they not use
and why not?

How much does it costto provide
the servicef in this way?
Wihat is the customer joumey s
What makesthings easier or more
difficult for them'?
hat creates sendice failuresy
What service designs would give
us better outcomes at lowest
costs?
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Future Activities

In respect of the Tullibody pilot, the data collection and analysis phases will be
taken forward in the next two months. Data from a range of sources will be
mapped and information will be provided, too, by groups from Tullibody. This
exercise will provide information which will enable two or three specific priority
areas for action to be determined and options appraisals then to be carried
out on those. This approach will ensure that the pilot remains manageable
and also for the methodology to be tested before being more widely rolled out.

As well as the Tullibody pilot workstream, a number of other initial strategic
and corporate workstreams have emerged and these are:

a) provision of advice, information services

b) public sector estate
e fitness for purpose
e use of facilities
e sharing
e school catchments

c) transport
e corporate
e partnership
e school catchments

d) early years
(see also paragraph 4.7 of this report).

Remits for these are in the process of being compiled and updates on
progress on these workstreams will be reported to the next Council meeting.

As well as these strategic/corporate workstreams, there will be more localised
workstreams being pursued within teams or services which staff are being
encouraged to take forward under the Making Clackmannanshire Better
banner.

Finally, while some initial activity has been taking place to communicate
Making Clackmannanshire Better, it is proposed that after the recess, there
should be a more formal public launch of the programme. In that regard, it is
proposed that an event is held in Tullibody around late August/early
September which would serve to promote MCB to a wider audience and also
to engage collectively a wide range stakeholders.

There is Scottish Government interest in our approach to service
improvement and business transformation and Sir Harry Burns, the Chief
Medical Officer for Scotland and one of the national champions for the Early
Years Collaborative, has expressed an interest in speaking at any event the
Council might organise to promote Making Clackmannanshire Better.

Given that a meeting of the Member:Officer Steering Group is due to take
place on 21 June, 2013, after this report has been circulated for Council, a
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verbal update of any other developments will be given at the Council meeting
on 27 June.

5.0 Conclusions

5.1 Making Clackmannanshire Better is an ambitious business improvement and
transformation programme. Significant preliminary and preparatory work has
been undertaken and at this stage the programme is progressing in
accordance with expectations.

6.0  Sustainability Implications

6.1 A key driver for the Council in approving MCB was to manage the level of
savings require to balance future years' budgets and to put the organisation in
a sustainable financial position.

7.0 Resource Implications
Financial Details N/A
Staffing N/A

8.0 Declarations

8.1 The recommendations contained within this report support or implement our
Corporate Priorities and Council Policies.

(1) Our Priorities (Please double click on the check box M)
The area has a positive image and attracts people and businesses M
Our communities are more cohesive and inclusive M
Vulnerable people and families are supported M

(2)  Council Policies (Please detail) N/A

9.0 Equalities Impact - N/A

10.0 Legality

10.1 It has been confirmed that in adopting the recommendations contained in this
report, the Council is acting within its legal powers. Yes M

11.0 Background Papers
Budget Update reports to Council of Feb 8, 2013, and May 16, 2013
Agendas for MCB Member:Officer Steering Groups
Author(s)

NAME DESIGNATION SIGNATURE

Nikki Bridle Director Finance & Corporate

Services Signed : N Bridle
Elaine McPherson Chief Executive Signed : E McPherson
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