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Introduction
This document sets out all Safety Management Planning, Risk Management, Event Control and Information Documents relating to Event. This information will be shared with Local Authorities, Emergency Services, other related Organisations, Services and Contractors as required. 
The Event Safety Management is a working document and may be reviewed and updated as new circumstances develop and information becomes available either before or during the event. A final document will be prepared after the event to facilitate the Auditing, Review and Debrief. 
Health & Safety Statement 
The Health & Safety arrangements for this Event are based on the information given in the Event Safety Guide (A Guide to Health, Safety and Welfare at Music and Similar Events) with a Multi-Agency approach based on best practice and previous experience being applied. The preparations and organisation for the event are geared towards ensuring that safety at the event is paramount at all times.
Event Overview

 
Overview/description of Event
Capacities: 
· ??? adults and children
· ?? volunteers or contractors 

· Total site capacity ??? 

· Ticket Pricing:  ???
Event has been organized with the intention of providing a safe, clean and professional atmosphere. 
The site will contain: please update with details of what will be provided on the day
· Market street – a collection of retail and charity stalls selling merchandise  

· Catering provider – outlet providing a variety of food and soft drinks 
· Bar

· Sports Area -  
· Tombola
· Football field – charity football match for Strathcarran hospice 

Event Personnel

Volunteers/Contractors ???? Who will staff the event.
Event Director (Name of Event Director?) 

· Overall accountability for the Gala.  
· Management of the event including planning, operating and implementing the event.
· Planning the layout of the site, in a way that all official parties agree will be conducive to a safe environment 
· To liaise with Clackmannanshire Council and Emergency Services where appropriate  

· Ensure all Volunteers and Contractors carry out their responsibilities in a way that will comply with all requests and stipulations made by any relevant Authorities. 
· To create an Emergency Evacuation Plan.
· Ensure sufficient resources are made available for the safe presentation of the event. 
Bar Supplier (Name of supplier?) 

· Oversee all matters relating to the supply of alcohol. 
· To ensure that the objectives of the Premises License and Occasional alcohol license are upheld and adhered to. 
Site Manager (Name of Site Manager?)
· Assist Events Director in planning, operating and implementing the event. 
· To be present at any Clackmannanshire Council meetings when required and keep up to date on all policies and procedures related to the event. 
· Ensure that all accidents and incidents are reported.

· To assist in ensuring all Volunteers, Contractors and Traders carry out their responsibilities in a way that will comply with all requests and stipulations made by all relevant Authorities.

· Be in full knowledge of the Emergency Evacuation Plan. 

· To assist in ensuring that all objectives of the Occasional License are upheld and adhered to.

· To assist in ensuring all venues throughout the event are fully operational and running in accordance to plan.

· To assist in the enactment of emergency procedures.

· Ensure all Management and Contractors are adhering to all relevant codes and requirements. 
Event Safety Officer (Name of Event Safety Officer?)
· To advise the Events Director on issues relating to the Health and Safety of Contractors, Volunteers and the Public. 

· To assist with the development of the Event Safety Management Plan.

· Oversee development of suitable Contingency and Emergency Plans.

· Assist in conducting suitable event Risk Assessments.

· Assist in the selection of suitable Contractors, (collation of health and safety documentation etc.)
· Conduct Safety Monitoring Inspections prior to, during and after the event, including obtaining Sign-off and Completion Certificates where appropriate. 
· Monitoring work activities carried out by Event Suppliers and ensuring safe working practices are being followed.

· In consultation with the Event Director, to take such actions as deemed necessary to ensure compliance with statutory Health and Safety duties.

· Maintain a record of incidents, accidents and so on.

· Ensure any incident or accident is appropriately reported, recorded and investigated (including any reporting that may be required under RIDDOR). 
Security and Stewards Manager (Name of Security and Stewards Manager?) 

· Compile a Crowd Safety Management Plan, including staff deployment, identification of all key staff locations etc. and a staff positioning plan that will indicate the numbers of security and staff, including where they will be, and when they will be there.

· Carry out their duties as stipulated within the Event Risk Management Assessment (Plan)

· Assist in the enactment of emergency procedures. 

· Ensure the provision of competent and qualified Security and Stewarding personnel to carry out their duties. 

· Assist the Event Director in meeting the license objectives.

· Provide the appropriate number of fully trained and accredited staff. 
· Ensure any incident is followed through in the appropriate manner. 
· To make the Facilities Manager aware of any issues that will affect the safety of any individuals. 
· Ensure that the objectives of the Premises License are upheld and adhered to. 
· Present a professional image at all times. 
· Feedback all observations made by staff that may help discourage an unsafe environment.

· To be in full knowledge of the Emergency Evacuation Plan. 
· Assist and support the Facilities Manager, Production Manager, Emergency Services and Event Director whenever they deem necessary, in normal and emergency scenarios. 
· Must be wholly compliant with the Management of Health and Safety at Work Regulations 1974 and corresponding legislation. 
Security Personnel (Name of Security Personnel?) 
· To ensure public safety at all times.

· To protect guests, staff and contractors present at the event.

· To protect all property, equipment, and vehicles on site.

· To make the Security and Stewards Manager aware of any issues that will affect the safety of any individuals.

· To carry out searches of guests and property when deemed necessary.
· Be familiar with the location of the nearest exits, muster points and procedures to follow in the event of an evacuation of their area or the whole site.

· To protect the surrounding area from any anti-social or illegal activity connected to the occurrence of the event.

· Be readily identifiable in the event of an incident.

· Assist with gathering information/statements in the event of an accident or incident.

· To present a professional image at all times.

· Feedback all observations made by themselves or staff that may help discourage an unsafe environment. 

· To be in full knowledge of the Emergency Evacuation Plan.

· To assist and support the Facilities Manager, Production Manager, Security and Stewards Manager, Event Safety Officer, Emergency Services and Event Director whenever it is deemed necessary in normal and emergency scenarios.

· To ensure all policies of the event are adhered to and followed. 
Medical Team (Name of Medical Team?) 

· To care for all medical needs and requirements of Guests, Staff, and Contractors/Traders.

· Raise any common re-occurrence of incident/illness to the Facilities Manager or Event Safety Officer.

· To de-brief Event Control immediately of medical issues occurred.

· Conduct a suitable medical risk assessment for the event to identify specific medical requirements for the event.

· Ensure the provision of medical cover for the public opening phases. 

· Provide qualified and competent medical staff.

· Advise the Event Safety Officer/Event Director of any patterns in reported accidents/incidents.

· Alert Event Control Manager of any major injury, death, or need of ambulance.

· Alert Facilities Manager of any guest involved in any form of anti-social behavior.

· Comply with all relevant regulations and certification.

· Work closely with security team to ensure guest and staff safety at all times. 
· To present a professional image at all times. 

· Feedback all observations made by staff that may help discourage an unsafe environment.

· To be in full knowledge of the Emergency Evacuation Plan.

· To assist and support the Facilities Manager, Production Manager, Security and Stewards Manager, Emergency Services and Event Director whenever they deem necessary, in normal and emergency scenarios. 
Contact List 
· Contact details for all the above
Event Safety Planning and Management  
Event is absolutely committed to meeting obligations under the Management of Health and Safety at Work Act 1974 and corresponding legislation including Licensing.  
The Health and Safety of Guests, Staff and Contractors are of paramount importance during the Event and it is the policy of the event to comply with and promote all legislation and guidance in this area, where possible.  
The Event will have the minimum following insurance liability levels, Employers Liability - £5,000,000 (GBP) and Public Liability - £10,000,000 (GBP). All Contractors and Traders will supply copies of their Public Liability cover as well as their Employee Liability cover (if necessary) which will be filed and kept in the Event Safety File.  The responsibility of the Health and Safety of all people on the site during the set up/build, event, and breakdown will be that of responsible company/person name.  
The Pre-Production Phase  
During pre-production the event team will meet with all the Authorities, Contractors, and Advisors as often as necessary to create an environment that guests will be safe and they will enjoy.  
The Build Phase  
The Build Phase will commence prior to the event. Starting at time on date, the responsibility of the Health and Safety of all people on the site during these phases will be that of the responsible company/person name?
All risk assessments would have been carried out in advance, however, during the build phase there may be a requirement for some minor alterations to be made on site. If so all alterations will be recorded in the Event Safety File. 
All Contractors providing services at the event will be expected to forward the following documentation prior to starting work on site:  
· Copy of Public and Employer’s Liability Insurance Certificate 
· Risk Assessments and Method Statements relating to their on-site activities 

· Structural calculations (where applicable) 
· Company Policy Statement etc.
The event shall provide public welfare facilities, providing drinking water points as well as toilets facilities. Upon further discussions with contractors, the need for accommodation and food will be established. 

Whilst on site all contractors and workers will conform to guidance set out in (The Event Safety Guide), Regulatory Reform (Fire Safety) order 2005, and other associated regulation and guidance. 
The Event Safety Officer will inspect each temporary structure (with the aid of the Contractor who erected it) and examine all Engineering Certification, and Insurances related to the structure, before they sign off the structure. This will be recorded and filed in the Event Safety File. 

Before the public is allowed to enter the site, the Event Safety Officer and one member of the Event Control will tour the site and inspect all provisions implemented by the responsible company/person name.. 
If all members of the Event Control are satisfied that the site is in a safe and proper state, then all members of the team will sign off the site prior to any members of the public being given access. 

The responsible company/person name will consult with all Contractors prior to the Event to consider weather conditions and the effects on their progress regarding their individual contracts. Once the fixed weather pattern at the time becomes clear, the responsible company/person name will re visit the Build Schedule to incorporate the contractor’s needs. No Contractors or Volunteers will be asked to work in unsafe conditions. 

All vehicle movements will be monitored and everyone on site will be wearing high visibility clothing.  

The Event phase 

Before any guests enter the site all pre-opening inspections will have been carried out and all Event Control members will have signed the site off. 
Security will be deployed as per the Crowd Safety Management Plan. Event control will be fully operational. Site inspections will be carried out on a regular basis, all welfare facilities with be operational and in place, and an audit will be carried out to ensure all resources are in place. The site will be free from potential hazards and all appropriate fire safety equipment will be in place. 

The Break down Phase 

The main area, entertainment and retail will close at time with the guests leaving prior to this. All Contractors/Volunteers will begin break down once the site has been cleared of all members of the public and non- essential personnel.
The site will be secured ensuring all members of the public have vacated before any heavy work commences. All vehicle movements will be monitored and everyone on site will be wearing high visibility clothing. 

The entire site will be back to an acceptable condition of tidiness by time on date. 

The Post-Production Phase 

Event will consult with all Contractors, Volunteers and any other persons connected with the production of the Event to operate a detailed debrief which will be recorded in note format to be used for future events. 

Temporary Structures and Site Infrastructure 
Temporary structures on site: 

· Tents and Gazibos.   
Age Identification

Event will operate a challenge 25 policy with respect to alcohol sales. 
Audience profile and crowd dynamics 
The audience is expected to be predominantly made up of 5 – 65 year olds, the Event foresee a 50/50 split with regards to gender. 
It is expected that there will not be any particular space that would have a significant number of people congregate.
The roles of the Security and Stewards teams will be to provide a safe environment for the guests. This will include monitoring crowd movements, assessing crowd psychology and behavior patterns. All security and steward personnel will be uniformed and easily identifiable. They will have radio communications with their direct management as well as event control. 
Entry and Exit of the audience 
All exit routes and emergency service routes will be kept clear at all times, this will be the responsibility of the Security and Stewards team. No exit will be locked whilst guests are on site. 

All emergency equipment (i.e. Fire extinguishers, alarms, emergency lighting, etc.) will be hired, and there will be a full sign off procedure before the venues are open to the public. The Security and Stewards Team will check emergency lighting, alarms and emergency exits of all venues prior to audience entry, and will report back to the Event Safety Officer after checks are complete. The Event Safety Officer will have the final say on whether the audience will be allowed access to the venues. 

All exterior gates will be clearly signposted using signs conforming to BS 5499. The signs will be elevated and attached to the fencing each side of the Exit Gate. 
Opening times

The audience will be allowed access to the event at time. 

All entrance gates will be marshalled by at least 2 Stewards, Security or Stewards will keep a watchful eye on attendees coming through the gates to establish whether contraband goods are being brought to site. This is a child focused event so we do not believe that attendees will be bringing their own alcohol onto site
Ticketing Policies

This is a free event
Admission Policy

· Event will not allow entry to any person deemed to be under the influence of Drugs, or in excess of Alcohol

· Any person obstructing security to act in a manner they deem fit and proper will be refused access 
· Any person found to be acting in an illegal manner will be asked to leave the site and refused access

· A process for illegal activity or offences will be created by the Security and Stewards Manager in conjunction with Police Scotland

Searches

· Searches will only be carried out by SIA accredited personnel (STEWARDS). Searches will be for the purpose of confiscation or seizure of contraband items.

· Security and Stewards team will create a process with Police Scotland for the handing over of illegal goods etc.
PA and Video Screen Use 

Event will retain overall control of the PA systems on site. 
Professional Capabilities 

All Stewards and Security Personnel will be supplied and overseen by Security Company Name.  Security Company Name are a professional security company, known to the local authorities. They have a back catalogue of work in similar events and will provide copies of all accreditation and training certification to the Event Safety File. 

Medical, Ambulance and First Aid

The Medical Team will be based in an identifiable medical tent/triage area in the ???? area supplied with power and water if necessary. Clear routes for ambulances and medical staff shall be maintained, medical points will be clearly signed, and medical personnel will have radio contact with Event Control.
Sanitary and Welfare

Event are committed to providing a high standard of toilet and welfare facilities at the event and shall ensure that the level of provision is above that as advised in the Event Safety Guide. The toilets will be clearly signed, cleaned, maintained, and emptied by hire company/provider name.
Event plan on providing the following:


Event area

· 1 Disabled Toilet
· 1 Standard portaloo

Main Control
· Toilets in hall
Hire company/provider name have been appointed as the toilet provider, all safety related information, including details for emptying/COSHH Assessments shall be available for inspection. The toilet provider will also be responsible for ensuring water qualities within the toilets, and will create procedure to ensure that regular checks are made.

Litter and Waste 
Event intends on recycling as much of the site litter as possible, all Traders will be encouraged to use recyclable containers and packaging where possible. All litter pickers will be employed to keep the site free from litter throughout the event. They will also be the team who will do the final clear downs of the site. Event plans to store all recycling and litter on site and remove after the event has finished. 

All waste removed from the toilets will be dealt with by the Contractor; they will supply copies of all the relevant paperwork to the Event Safety File. 

All Traders will use the litter facilities on site and will also keep the area directly surrounding their pitch litter free throughout the event. Any waste/litter created that cannot be handled by the Litter Management team (cooking oil etc.) will have to be removed and dealt with in a responsible manner. 

There will be bins and waste receptacles for both recyclable and general waste throughout the event area. There will be provisions made within the production area for Traders to dispose of waste. 

Radio Distribution and Procedure 
Portable UHF or VHF (frequency range TBC) radios will be held by the following members of the Event Team: 
Table 1:

	Medical Team
	CHANNEL 1
	Event Director
	CHANNEL 4

	
	
	Event Safety Officer
	CHANNEL 4

	Security Personnel
	CHANNEL 2
	Facilities Manager
	CHANNEL 4

	Senior Stewards
	CHANNEL 2
	Event Control
	CHANNEL 4


	
	
	Event Contractors
	CHANNEL TBC


Radios will be on continuously when the event area is open to the guests, 

Radio operators will use in ear speakers to allow better hearing and minimize the risk of public panic. When referring to fire the phrase used will be “Open Channel”, when referring to a suspect package, the phrase will be “Lost Luggage”.
Media Management 
In the event of a serious incident, Event understands the importance of a clear and united message. All Staff and Contractors will complete an agreement in where it states that they will seek consultation with the Event Director, or their representatives before speaking with any members of the Media Industry. Either the Event Director, or Community Liaison Director will make any necessary media announcements, and in the event of a major incident all media announcements will be jointly made with Police Scotland PR department. No other staff will be permitted to speak to, or liaise with the media in the event of an incident. 

Event will be inviting members of local media sources, but we do not expect a large media presence. 

Event will be happy to take advice and guidance from the Emergency Services to help unify any public message that may need to be conveyed. 
Event Risk Assessments
Event undertakes to adopt and implement all relevant aspects of published guidance on event safety; including Event Safety Guide, HSG154 Managing Crowds Safely, Temporary Demountable Structures, and Sound Advice and so on. We will provide documentary evidence of how we shall meet the Licensing objectives and shall co-operate with Council Officers and representatives of the Emergency Services to ensure that all stakeholders and enforcing agencies are satisfied with progress towards final delivery of the event. 

Event are absolutely committed to meeting obligations under the Management of Health and Safety at Work Regulations and the core objectives of the Licensing Act, and to this end have engaged Event Safety Management Professionals to work alongside the Organisers. Our commitment is to ensure that all documentation and risk controls are available and implemented in a timely manner
Alcohol Policy 
Event is committed to ensuring a safe and well spirited event,  Event understands that at the center of this commitment is a fair and productive alcohol policy which will encourage responsible drinking. 

No bar will sell alcohol to anyone they deem to be too intoxicated or not of the appearance of being under the age of 18 and whereby ID will be required.

If guests procure alcohol for someone under the age of 18 or have been refused for being in excess of alcohol they may be asked to vacate the site.
Note: it is a criminal offence to buy alcohol for persons under the age of 18

Bars will only allow 2 alcoholic drinks to be purchased at once. All drinks sold will be in open paper or plastic containers. 

Stewards will report to Bar Managers if they see any guest who they believe may be approaching an excess of alcohol, so the Bar Managers can deal with any problems arising, before the guest is refused service. 

All bars in the guest accessible areas will cease trading at time. 

Event will be complying with Challenge 25, so will only accept the following forms of identification; 
1. Valid Passport 

2. Photo card section of a valid Driving license

Terror Threat 
Event will be ensuring that the threat of a terror attack is part of our safety assessments. Event would like to work alongside the relevant Authorities to ensure intelligence and information is being passed, used and acted upon in an appropriate way. 

All of the Security and Stewards Team will remain vigilant and alert to any threat on public safety. 

Noise Management Plan 

All stake holders and homes will be contacted to inform them of our intention to hold the event. No significant noise out of the ordinary is expected
Signage (Information, Instruction and Action Signs)
Signage will be placed around the entire site, to aid Guests and Staff. The signage will determine the position of all-relevant facilities, venues, and points of interest. All signage will conform in style, and be visible to all Staff, Contractors, Traders and Guests i.e. ALL INVOLVED. 
Drugs, Substances and Illegal Behavior Policy 
Event is imposing a drug free environment. The use of or being under the influence of illegal drugs is inconsistent with the behaviour expected of personnel.
 
The use of illegal drugs shall subject all Visitors to unacceptable safety risks that undermine the ability to operate safely, effectively and efficiently.
 
Event understands the dangers of drugs and will take steps to control the entry and use of illegal substances on site. Event/Security management will liaise with Police Scotland if a situation is identified or patrons whom appear to be under the influence of drugs.
 
Discretion in approaching and discussing individuals will be required should an incident be identified.
 
The Event Management Team will seek advice from Police Scotland and if suspected we shall request that the patron is removed from the event and/or detained by Police Scotland
 
The same steps will be taken with regard to illegal behaviour. Event aspires to create a fun environment in a responsible fashion.
. 
Traffic Management 
On-site Parking

· Event has identified that there may be opportunity for cars to park along area.  Stewards will be on hand to move anyone along, and cones will be placed area to prevent any parking  

· No overnight parking will be available. 
 
Fire Safety 
Event have identified a general risk for the site detailed beneath: 
General risk for the site 

· Electrical connections to generators and equipment  
· Hot cooking areas  
· The buildup of combustible litter  
Detail of Fire Risks Event Area  
Risks 

· Fuel – clothing, cooking, equipment, Litter 
· Emergency Egress – Likely time when a fire may ensue is during the event. Litter and people congregating hindering exit routes through bad visibility due to the time of night 

· Likely Ignition – careless use of cooking equipment, presence of naked flames or cigarettes. 
There will be a Fire and Safety Observation Point, positioned on site, this will be staffed during the event by the Security and Stewarding Team. It will be equipped with lights, and a PA system to sound an alarm.
Risk Management
The Security and Stewarding Team will patrol the site regularly looking for any potential issues
Generators 

Risks  
· Fuel – Fuel tanks, containing Diesel 
· Emergency Egress – This is not viewed as a direct risk as the issue will be isolated, all generators will be positioned away from the public where possible or in open spaces and fenced off 
· Likely Ignition – Faults occurring within the generators.

The majority of generators will be in operational areas when in use (i.e. supplying power to stages, or food vending trailers etc.), when they are not in use they will be powered down. All Contractors and Traders bringing any equipment will be asked to produce all PAT certification as well as any documentation proving that their equipment is in a safe manner.   Non-electrical generators will require environmental spillage kits to limit fuel spillages.
Electrical connections to generators and equipment

All Contactors or Traders connecting any equipment to a power source must supply evidence of PAT certification for the equipment.

Any contractors connecting to (other than by way of a European standard domestic electrical connector), operating, or installing generators will have to comply with BS 7909:2008 Code of practice for temporary electrical systems for entertainment and related purposes, and will require a completion and sign off certificate from the Contractor, a copy of which will be held in the Event Safety File.
Hot cooking areas

Some Traders may be using, Gas or Electricity to cook food or heat beverages. They will be required to produce Risk Assessments as well as any relevant certification relating to their equipment.
All Traders supplying food/drinks at the event will have the relevant Environmental Health Certification in place including Street Traders Licence.
The buildup of combustible material

Traders and the Litter Team will work to ensure cardboard and packaging does not amass to a point where it becomes a concern.
Event management will ensure adequate extinguishing medium is situated at strategic points as well as the usage of a megaphone and/or PA system. 

A fire extinguisher site and specific verbal briefing will be delivered prior to the event. Staff to inform their Management if an incident occurs and if the situation is deemed to be of a significant nature, then the Management Team will implement the Emergency Evacuation Plan if required.
Traffic Management Plan

Event
Drawings and final plan produced by Traffic Management Company name.

Insert Here if required
Noise Management Plan

Event
Site specific Noise management plan should not be required as noise is only general noise from the field and would be on the same level if there was a football match taking place.  No PA will be used on the day. 
Insert here if required
Wind Management Plan

Event
Wind Management Plan 

This Wind Management Plan and the procedures detailed within are to be followed in the event of high winds being experienced at the event.

This plan will be implemented if high wind speeds necessitate during the build, event opening periods and during the breakdown. 

The Event/Safety Management will work closely with volunteers and monitor wind speeds 
Pre/Post- Event Opening 

The Event/Safety Management must consider the weather conditions in particular wind speeds as part of the ongoing Safety Assessment of the event. 

The Event Director must be confident that any structures or equipment being erected and or dismantled or used on the event site can withstand the wind speeds under which they may be used.  

The Event/Safety Management will pay attention to the local weather situations. 

Websites: https://www.metoffice.gov.uk/  will be checked regularly during the build-up and dismantle of the event site. 

If there is any doubt as to the safety of event Staff, Contractors or the Public, or the stability of equipment, then the structures will not be erected or if already erected the immediate area evacuated and cordoned off until such times as the wind speeds drop. 

Action Levels

The design method of providing a maximum wind speed is generally preferable for the design of temporary structures. This involves taking the design maximum wind speed and implementing an Action Plan at 75% and 90% of this wind speed. At 90% structures are typically evacuated and made safe from access by the public.
The Action Levels are detailed below: 

FIRST ACTION LEVEL –

· Wind speeds gusting up to 15 (MPS) - 33MPH:

· Event Director to put stewards responsible for the affected area on standby. 

· Event staff to de-rig any elements to reduce risk of collapse if safe to do so. 

SECOND ACTION LEVEL – 
· Wind speeds gusting up to 18 (MPS) - 40 MPH:

· Event Director to instruct stewards responsible for the affected area to effect an evacuation of the immediate area – Event Director to identify safe separation distances.

THIRD ACTION LEVEL –
· Wind speeds gusting up to 25 (MPS) – 55 MPH:

· Event Director to instruct stewards responsible for the affected area to effect a full evacuation – Show Stop working in equilibrium with the evacuation procedure to be considered.

If an isolated gust wind speed is recorded in excess of the 90% of the Third Action Level wind speed against a background of a generally falling levels of wind speed a further period of monitoring
Crowd Management Plan

Event
Crowd Management Plan

Crowd Control and Management will be the direct responsibility of the event security and STEWARDS will be responsible for enforcing the policy requirements. 

STEWARDS duties shall include:

A.C.E:

· All aisles and walkways shall be kept clear and unobstructed at all times. No sitting or standing is permitted in aisles or walkways or egress paths to exits

· Capacity of the Venue Space and ensure that it is not exceeded
· Exits are clear and unobstructed at all times and assist in facilitating evacuation of the venue in the event of an emergency
Prior to the start of any event, the Crowd Manager shall ensure that an announcement is made identifying the locations of exits and advising patrons that in the event of an emergency or if the fire alarm sounds they must evacuate from the park.

Seating

It is critical to choose a space that is adequate to handle the expected attendance.

· In venues with fixed seats, seating is strictly enforced (no standing on chairs)

· Sitting or standing in the aisles or placing additional chairs in the venue is strictly prohibited.

· The number of people in the venue may not exceed the posted maximum legal occupancy.

Management/Staff/Volunteers

Where personnel are used for the event, they too shall utilise the Acronym A.C.E noted above

· Personnel will be visually identifiable (usher name tags, common shirts, etc).
· Controlling access and egress
· Assisting audience members in finding seats/stands
· Ensuring aisles/walkways remain clear and free from debris
· Directing patrons to exits in the event on an emergency

Crowd Control

The event is expected to fill the venue, the use of entry tickets for admission will be in force.

· When the maximum occupancy limit has been met, the Event/Safety Officer shall ensure that no additional entries are allowed

· Handheld counters may also be used as a control device.

· Overcrowding violations may result in the event being temporarily or permanently shut down.

The event will commence on Date/Time.

The closing down Procedure. 

Closing down procedure - The event will be coordinated to ensure the ease of dispersing the crowd in a satisfactory safe manner. 

The last event will be at time the event area will be cleared and secured at time. 

Emergency Plan

Event
Emergency Plan

Event will set up an Event and Incident Control Room (Location of Control Room), which will be staffed from time until time whether the Event Area is open to guests or not. A full emergency procedure and protocol manual will be created to simplify process to be followed in the event of an emergency. 
The Event and Incident Control Room will be equipped as detailed. 

· As a main radio base station 
· One emergency contact mobile phone 
· One Landline
Phone numbers for the phone lines will be circulated to all Emergency Services, Staff and Contractors prior to the event, Phone 1 will be the first to be tried, then Phone 2 
The following documents will be held in the Incident Control Room

· The Event Safety File 
· The Event Incident File 
· The Incident and Emergencies Procedure 
· List of contact details for key staff on site

· Emergency Services contact details
Event and Incident Control Room will always be staffed by the Event Safety Officer.
All of these people will be on site and contactable at all times when the Event Area is open. All incidents on site will be reported up the Management Structure and recorded/actioned if necessary. 

Event envisages that a member of the Security and Stewards team will be most likely to be first on scene of any incident. Any incident will be treated as a fluidic scenario and treated individually based on its own merits. All Event personnel will follow these guidelines: 

· Make communication with the nearest available Radio Operator (in most cases the radio operator will be a more senior member of staff) 

· When approaching any incident make an assessment of the scenario and communicate it to Event Control - Await instructions 

· Be aware of hidden dangers when approaching any incident 
· Always put the safety of the Guests and Staff above all other things 
· Do not use radios, or mobile phones within 15m of an unattended or suspect package 

Once a clear understanding of the incident has been established by Event Control they will assess the incident and decide on the level of response needed. 
Where possible, Event Control will use the resources at hand to handle the incident. The decision to request assistance from the Emergency Services will be made by Event Control. In the absence of Event Control the responsibility of the site and its Guests and Staff, will be taken over by the next available Manager in this sequence: 
· The Event Director 
· The Facilities Manager 
· The Event Safety Officer 
· The Security and Stewards Manager 

If Event Control has lost the ability to operate, then the next available Manager will move Event Control to another location (location). If this possibility were to occur then an announcement would be made through the radio channels..
If it has been determined that a localised area, or site wide evacuation is required, the following steps shall be taken:   

Evacuation Plan

Event
Evacuation Plan

If it has been determined that a Localised area, venue, site wide evacuation is required, the following steps shall be taken:   

Localised Area Evacuation

· Alertness conditions will be announced over the radio allowing everyone to know that an incident is in occurrence, to follow instructions from Event Control, and to be prepared to implement the Emergency Evacuation Plans, and maintain radio silence

· Event Control will contact the Emergency Services and remain in contact, giving concise and up to date information.

· The Security and Stewards Manager or Event Safety Officer will be deployed to the site of incident to investigate and report back details to Event Control.

· The Security and Stewards Manager will deploy personnel to strategic locations to ensure the Guests and Staff are protected from the incident.

· The Security and Stewards team will use the megaphones to direct the Guests, Contractors, Traders and Staff to the nearest exit.

· The Security and Stewards will be deployed to all useable and available exits.

· Event control will instruct the use of the PA systems within the area and the display screen on stage if applicable to relay information to the Public

· Security and Stewards will stop any gates in the area from allowing any more guests into the incident site

· If the Emergency Services deem it necessary to attend, then Event Control will liaise with their Incident Commander. 

· All resources at hand will be offered to the Emergency Services, Emergency Services will control the site as they see fit and once on site Emergency Services will be the main lead in the Incident. 

· Stewards will be positioned to cordon the area preventing any members of the public access to the incident site

· Re-admittance to an evacuated area will only be allowed when all the Event Control personnel are happy that the area is safe. If the evacuation was of a serious nature and involved one or more of the Emergency Services, then permission to re-enter would have to be given by them first.

Site Wide Evacuation

· Alertness conditions will be announced over the radio allowing everyone to know that an incident has occurred and, to follow instructions from the Event Control, and be prepared to implement the Emergency Evacuation Plans, and maintain radio silence 

· Event Control will contact the Emergency Services and remain in contact, giving concise and up to date information

· The Security and Stewards Manager or Event Safety Officer will be deployed to the site of incident to investigate and report back details to Event Control
· Event control will instruct the use of the PA systems or megaphone around the site and the display screen on stage where necessary to relay information to the public
· The Security and Stewards team will utilise the megaphones to direct the Guests, Contractors, Traders and Staff to  the nearest Fire Exit

· Stewards will move to open all Emergency Exits and ensure instigation of Emergency Lighting

· The Security and Stewards will be deployed to all useable and available exits in the event of an incident requiring evacuation

· Security/Stewards will stop any gates from allowing any more guests into the site

· Event Control will liaise with the Emergency Services Incident Commander, if the Emergency Services deem it necessary to attend
· All resources available shall be offered to the Emergency Services
· Emergency Services will be the main lead on the Incident and will control the site once in attendance.
· Re-admittance to an evacuated area will only be allowed when all the Event Control personnel are satisfied that the area is safe. If the evacuation is of a serious nature and involved one or more of the Emergency Services, then permission to re-enter would be at the discretion of the Emergency Services.

Major Incidents 
Event will deal with any incidents it feels are within the capabilities of the resources on site. Event will view an incident as major, if it believes it needs to rely on the resources of the Emergency Services. Event will place all necessary resources to be available for the emergency services in the event of a Major Incident. 
Once Emergency Services arrive on site they will take full control of the Incident and Site.
Event will be inviting members of local media sources to the event, no member of the event will speak with media sources all media will be controlled and released by the Emergency Services relating to the Incident.
If during the event an incident occurs that results in an investigation, Event will do everything in its power to aid that investigation.
Event Risk Plan

Event
This Risk Assessment relates to persons attending the Event as Visitors, Guests and Members of the Public and others involved as Contractors, Self-Employed, Artists and Entertainers This Risk Assessment is based upon information and experience gained from other previous similar events. This will form the statement of intent for the event.

An assessment of Risks has been carried out in accordance with an employer’s statutory requirement to do so under the Health and Safety at Work Act (1974) and complies with the Management of Health Safety at Work Regulations (1999). We will display a copy of our Health and Safety Policy for all staff to see.

All Staff, Contractors and Visitors shall observe the Health and Safety Regulation currently in place at the site as made known to them by the Event Organisers and/or Event Safety Officer. Terms of reference are the HSE Guidance ‘The Event Safety Guide’ (HSG 195) and Fire Precautions in Existing Places of Entertainment and Like Premises.

Risk: is the likelihood that harm will actually be done. 

· Possible

· Very Unlikely

· Unlikely

· Likely

· Very Likely

Groups of people that may be affected:

· A - Staff

· B - Members of the public 

· C - Contractors

· D - Guests 

· E - Artists

Hazard: the potential for something to cause harm. 

Although the event itself does not present any specific problem and the expected audience profile has no history of crowd disorder, the following potential hazards have been identified. For ease, they have been broken down into 4 areas:

· Physical hazards

· Chemical hazards 

· Biological hazards

· Natural phenomena hazards

Pre-Event Build

Areas of High Risk will be clearly signed and specific hazards will be made known to staff operating in those areas. Moving trucks shall have adequate visual and audible warnings operating when moving near staff. Vehicles static on the site used for the purpose of the undertaking shall be immobilized whilst staff are close by. 
Vehicles parked overnight shall have keys (or other method of starting engines) removed to ensure that they remain immobile. Measures shall be in place to ensure that vehicles are parked on a firm surface and not subject to any subsidence. 
All tanks containing fuel or other toxic fluids shall be sealed and tamper proof to ensure that there is no leak of any substance that could cause discomfort or harm to staff working close to the vehicle. Appropriate precautions shall be in place to reduce the risk of fire.
All electrical installations and power supplies will be correctly installed by competent persons and sufficiently protected or fenced. Staff shall be made aware by appropriate signage of High-Risk area. Appropriate clothing/UV protection creams, shall be provided in the event of inclement weather conditions or extremes of temperature.

  Date of assessment: Date
  Review Date: Whenever there is evidence to suggest that the assessment is no longer valid or where there is a significant change to the event.
Risk Assessments
Event
Update/Delete as appropriate

PHYSICAL HAZARDS

	HAZARD
	GROUPS AFFECTED
	CONTROL MEASURES

	Slips, trips, falls on ramps and steps
	A, B, C, D, E
	Possible
	· Organisers to ensure non-slip surfaces on all ramps, guard rails and hand rails fitted accordingly.

	Erection and breakdown of structures
	A, C
	Unlikely
	· All structures to be erected by competent contrac​tors who shall have been vetted in advance by the Event Director.

· The safety of the Contractor’s Volunteers is the responsibility of the Contractor. The Event Director shall, however, intervene if unsafe working prac​tices are observed.

· Areas where erection is taking place shall be ‘off limits’ to others not taking part. If working on or adjacent to a road and especially at night, high visibility jackets shall be worn.

· Such working areas shall be have a barrier and/or stewarded.

· Head protection shall be worn where necessary.

· Method Statements and/or Risk Assessments to be provided where appropriate. 

· Event Director to audit compliance with method statements.

	Injury from collapse of temporary structures: marquees/fencing/staging/sound or lighting towers/barriers
	A, B, C, D, E
	Very Unlikely
	· Plans, specifications and calculations for all structures shall be made readily available for examination by interested parties to allow checks to be made on the suitability of the finished structures in light of the intended use and foreseeable overload conditions where applicable.

· The structures to be erected by Contractors who have had their Health and Safety standards vetted. The event manger shall monitor the construction phases. 

· The Final structure shall be subjected to an independent erection check by a Structural Engineer or other competent person and/or Completion Certificated by a competent person where necessary.

· The Event Director shall intervene if serious breaches of safe practice by Contractors are observed. 

· To reduce the risk of structural collapse, reputable Contractors will have been engaged to provide and erect temporary structures, which will conform to current regulations regarding loading and structural integrity. 

· All structures are to be erected by competent persons.

· Stewards shall be positioned on-site to ensure that structures are not tampered with.



	Lack of protection for head,  hands, feet, ears 

	A, B, C, D, E
	Very Unlikely
	· Individual Contractors to be responsible for ensuring that they have appropriate Personal Protective Equipment (PPE) for activities which they are undertaking and ensuring the exclusion of all other persons from areas where PPE is required.

· Signage/Barriers placed as appropriate.

· Contractors shall ensure that areas requiring PPE remain off limits until safe. Event Director to monitor.

· Contractor’s method statements shall clearly state PPE requirements as appropriate. 

· The method statements shall identify the operations/periods where PPE is necessary. 



	Generators
	A, C
	Likely
	· Where possible, consideration shall be given to connecting units and lighting to the mains supply.

· Where this is not possible, a minimum number of shared generators to be used. 

· Generators to be located in secure areas away from the Public.

· Generators to be secured using mills barrier. 

· All generators to have suitable and sufficient fire extinguishers close at hand.  

· Generator Maintenance records to be checked and verified upon delivery. 

· Spill kit to be located near generator of fuel bund. 

· Generator security will be monitored throughout the event period.

· Generators will be made secure by suitable means during the event and security monitored by Management and on site Security.



	  Misuse of Plant and its   storage and location
	A, C
	 Very Unlikely
	· All plant will have suitable audible and visual warning system, and is expected to be fully serviced and maintained prior to hire.

· No plant to be used unless a competent and qualified Operator is provided.

· Clearly defined work areas will be established for plant and equipment

· Stewards and Management shall liaise closely with Contractors in regards to the security of plant and equipment

· A verbal briefing with all Contractors will be undertaken covering the monitoring and vigilance of the location of plant and equipment  



	Vehicles operating on-site (including site build and load out)
	A, B, C
	Likely
	· Staff and Site Management shall be proactive in policing/enforcing this Risk Assessment and FRA to reduce risk of injury to patrons attending the event and to members of Staff working in the locality. 

· Minimise traffic to essential traffic only.

· All traffic shall observe the site speed restrictions and on-site Traffic Management Plan. 

· Sufficient and appropriate signage shall be provided to inform all vehicles of traffic restrictions especially speed limit.

· The site entrance will be modified to minimise disruption to the public highway.

	Illegal driving of vehicles on-site
	A, B, C, D, E
	Very Unlikely
	· Only vehicle on site should be toilet delivery and collection vehicle  

	Access to the Structures.
	 B, C, D, E
	Unlikely
	· Access to backstage and general area around structure to be restricted to identified working personnel only.

· Barrier/fencing to be placed around structure if required (including any guide ropes) to restrict unauthorised entry, RRS Stewards to monitor/patrol area 



	 First Aid/First Aid Points
	A, B, C, D,  E
	Possible


	· First Aid Point (A sign will be displayed  outside First Aid Point) 
· Sufficient First Aid equipment, facilities and personnel will be available during the Event
· First aid provision will be checked prior to the event starting to ensure ‘adequate and appropriate for the Event.


	Accident Reporting/ Accident Book/Accident Investigation
	
	
	· Accident Book (which complies with the Data Protection Act) is provided on site and located at the First Aid Point.

· All staff will receive a verbal briefing in regards to information requirements to complete the accident book and accident report form even if it is not reportable under RIDDOR.
· Ensure all injuries and accidents have been recorded and where applicable reportable under the RIDDOR. Regulations.

· Fully cooperate  with Police Scotland and Environmental Health if formal statements and any investigations are necessary

	Tripping and falling; cables/ portable seating/temporary structures/uneven ground surface or low lighting levels
	
	
	· To reduce trip hazards, all cables shall be covered by purpose built cable runs, be ‘flown’ securely at sufficient height if over the heads of patrons, or positioned away from public areas. 

· A site inspection shall be made and any other hazards be reported to the Event Director.

· Signage shall be used to make staff aware of any specific hazards.



	Installation of lighting and other technical systems
	A, C
	Unlikely 
	· Lighting not required. Event taking place in day time

	Movement around the site during times of darkness
	A, B, C, D, E

A, B, C, D, E


	Highly unlikely
	· No Access after dark

	Temporary Flooring: Slips, Trips, Falls, splinters 


	
	Possible
	· Flooring materials to be laid evenly to avoid any tripping points and be securely fixed.

· Any damaged boards/flooring to be replaced. 

· All surfaces shall be monitored for the duration of the event for suitability/damage prior to handover. 
· Installer to remain on site until Event Director has checked and approved the floor for use. 



	Stage Collapse
	
	 Unlikely
	· Temporary structures to be suited to their intended use and foreseeable overload conditions, including adverse weather conditions. 

· The structures to be erected by Contractors who have their Health and Safety standards vetted and Completion Certificates issued.

· The Event Director will monitor conditions on site, as they develop to ensure that design limits are not exceeded. 

· To be checked by Competent Person as appropriate and monitored during the event.

· If applicable an independent Structural Engineer will inspect all structures prior to the event opening.



	Public Order problems due to alcohol on-site
	A, B, C, D
	Unlikely
	· Monitor all guests and be pro-active. 

· Call for response team and Police assistance if necessary. 

· Monitor all members of the public. 

· Bar staff will be briefed on their roles according to the Licensing Scotland Act (2005). 

· The bar area will be provided with a 2-way radio.

	Injuries from glass on site
	A, B, C, D, E


	Unlikely
	· Flexible plastic “glasses” to be used at all times for drinks.

· No glass to be permitted onsite

	Verbal or physical assault
	
	Possible
	· Steward company shall provide competent qualified Security and Steward staff. 

· Monitor all guests, work in pairs and call for assistance from the response team and Police if required. 

· The First Aid point is on-site to deal with any physical assaults. 

· Staff will interact with personnel which will create a friendly environment

	Weather Conditions: Heavy  Rain, Wind 


	
	Possible
	· Heavy rain not likely to have an effect on structures. 

· Ground pins for guide ropes to be inspected if heavy rain. 

· If any adverse weather that can have an effect on structures, (Wind etc), 
· Event Director will have authority to stop all activities until conditions improve. 

· Anemometer to be used to monitor conditions. (aircraft flight cabin)

· Ref: Wind Management Plan



	Sudden Crowd Migration due to shelter from heavy rain
	A, B
	Possible
	· Manage information from Meteorological department.

· Be aware of all tent capacities. 

· Brief Stewards and Event Security with details of Emergency Management Plan. 

· Additional Shelter structures may be considered in the event of adverse weather being an indication prior to the event. (weather forecast prior to event day monitored closely)

	 Overcrowding of site
	A, B, C, D
	  Unlikely
	· Ensure there are sufficient barriers, lighting, fencing and Security Staff to deter such entry. Number checks will be carried out

	Crowd surge 
	A, B
	Very Unlikely
	· Design the site to ensure optimum lines for Patrons. 

· Have effective means of communication and an effective Crowd Management Plan. 

· Ensure bar and food areas are strategically placed around the site.

· Ensure all stage barricades are freestanding and competently constructed.

· Use a competent ‘Pit-Crew’. Have a ‘temporary show stop’ procedure in place and do not exceed the occupant capacity for the site or venue

	Crowd migration due to defective PA system
	A, B, C
	Unlikely
	· Back up PA system in use
· All Stewards contactable via two way radio to control crowds.


	Crowd safety e.g. crushing, trampling, swaying, climbing and throwing of equipment
	A, B, C, D, E
	 Possible
	· Ensure continual monitoring of the site to reduce slipping or tripping due to inadequately lit areas or poorly maintained floors and the build-up of rubbish.

· Ensure all moving vehicles sharing the same route as pedestrians.
· Stewards to closely monitor signs of collapse of a structure, such as a fence or barrier, which falls onto the crowd.

· Stewards to monitor the people being pushed against objects, such as unguarded, hot cooking equipment on a food stall.

· Objects, such as stalls, that obstruct movement and cause congestion during busy periods are removed

· Stewards to monitor crowd movements obstructed by people queuing at bars etc.

· Stewards to monitor cross flows as people cut through the crowd to get to other areas, such as toilets.

· Stewards to monitor access to and from the site taking into account failure of equipment, such as turnstiles.(if applicable)
· Stewards to monitor use of barriers, layout, ground conditions and loads on the barriers.

· Design the site to ensure optimum lines for patrons. 

· Have effective means of communication and an effective Crowd Management Plan. 

· Ensure bar and food areas are strategically placed around the site.

· Ensure all stage barriers are freestanding and competently constructed.

· Use a competent ‘Pit-Crew’. Have a ‘temporary show stop’ procedure in place and do not exceed the occupant capacity for the site or venue



	Injuries resulting from unexpected behavior of Performer(s) and or performance induced crowd behavior
	A, B, C, D
	Very Unlikely
	· The Event Director shall brief all Performers of the implications and have a system in place to effectively deal with any such situation.

· Brief all Security and Steward staff of correct crowd control procedures

· All Performers will receive a verbal briefing in respects to their public acts/behaviours and what will be acceptable whilst performing on site.

· The Event Manger in liaison with Management Staff and Police Scotland (where necessary) who will make a decision to stop the Performing Artists and be withdrawn from the event

	Acts of Terrorism
	A, B, C, D, E
	Very Unlikely
	· Organisers to liaise with Police Scotland to establish an effective ‘Actions On’ and Emergency Procedures. 

· Report any suspicious packages or activity to the Event Director.

	Noise
	A, B, C, D
	Unlikely
	· Conform to local Noise restrictions. Monitor noise levels constantly

· Sub-Contractors will be aware of regulations regarding noise at work conditions.

	Use of ladders
	A, C


	Likely
	· Consider the use of small access tower as an alternative work platform. 

· Ensure all ladders are suitable for the task and are well maintained.

· Stepladders for general access only. 

· Prolonged activities to be undertaken from a work platform. 

· Never work from top rungs.

· Ladder must always be footed. 

· Use ladder on firm ground only. 

· Ladder not to be used to carry loads other than one person. 

· Not to be used for work at great heights. 

· Ladders only to be used for tasks of short durations, 15 to 30 minutes.

	Working at height and injury from falling objects
	
	Possible
	· Access to hazardous areas will be restricted to essential Crew only.

· All work at height has been scheduled with other activities on-site so as to prevent any conflict which may cause a Health and Safety risk to those on-site.

· Visual inspection to be carried out prior to any work being carried out.

· Event Director to monitor. 



	Emergency route blocked by parked vehicles
	A, B, C, D


	Unlikely
	· Access routes for Emergency Services will be free from obstruction and monitored closely by Management Staff.

	Public Order problems due to insufficient signage
	
	Unlikely
	· Organisers to ensure that there is suitable and sufficient signage on-site and in the surrounding areas, giving sufficient information for all Patrons attending the event and those wishing to avoid it.

· Signage shall be visible from a distance.

	Members of the public climbing temporary structures
	
	Highly Unlikely
	· Barrier, fence and Steward (where necessary) all temporary structures. 

· Stewards within the site to keep vigilant for issues of this nature.


	Public order issues at all main gates / ticket office/open venue area
	
	Very Unlikely
	· Tickets not required for entry 

	Emergency evacuation of personal with impairments and/or disabilities
	A, B, C,D, E


	
	· Organisers and Volunteers nominated will be responsible for specific emergency actions regarding personnel with impairments/disabilities and shall be briefed how to deal with their responsibilities.

· Ensure that all Volunteers without special responsibilities are aware of how to evacuate the area without delay.

· Test the emergency plan and "rehearse" it at suitable intervals, reviewing it if any shortcomings become apparent.

· Personnel with impairments and/or disabilities do not attempt firefighting or other emergency action for which they have not been trained

· Immediately proceed to the evacuation assembly point as soon as the alarm has been raised.

· Nominated personnel to assist any disabled personnel to evacuate the area


	TOXIC HAZARDS
	GROUPS AFFECTEDD
	CONTROL MEASURES

	Hazardous substances
	A, B, C, D
	Unlikely
	· Ensure Staff handling these substances are trained in the handling of hazardous substances.

· Ensure Security, Stewards, Staff and Event Control are aware of all hazardous substances storage points and the correct protective equipment (PPE) is available. 

· All hazardous substances to conform with COSHH Regulations will be clearly marked on Health and Safety site plan

	Waste disposal
	A, B, C, D, E
	Unlikely
	· Provide adequate numbers of litter bins around the site. 

· A dedicated team during the event to manage the waste on-site and the appropriate contractors to deal with effluent and hazardous waste.

	Hazardous chemicals and products
	
	Very Unlikely 
	· Obtain material Safety Data Sheets on all hazardous substances. 

· Ensure all Staff handling such substances are competent in doing so.

· Provide protective equipment (PPE) to staff handling such substances and ensure that such substances are transported, stowed and secured to conform to COSHH regulations.

· Brief Emergency Medical Response teams of substances being used on-site. 

· Keep such material to minimum.


CHEMICAL HAZARDS

 NATURAL PHENOMENOM AND ‘OTHER’ HAZARDS

	HAZARDS
	GROUPS AFFECTEDD
	CONTROL MEASURES

	Inclement weather (lightening, severe heat, rain, wind etc)
	A, B, C, D, E


	Possible
	· Consult with local Meteorologists and have a storm plan ready.

· Shut down electrical appliances.

· Move people away from structures and consider site evacuation.

· Have Emergency Management Plan in place for site evacuation.

· Provide staff with sun block, ensure all contractors have foul weather clothing.

Ref: Wind Management plan 

	Hazard off-site that affects event
	
	Very Unlikely 
	· Organisers to have partial and full site Evacuation Plans prepared and made available to Staff.

	Hazards relating to parked vehicles
	
	Very Unlikely
	· No Parking Facilities


	Tents and other structures becoming unstable after inclement weather
	
	Unlikely
	· Inspect structures after inclement weather for any movement, secure as required to ensure no failure can occur during an evacuation of the site

· All structures will be inspected every day with all fixing points clearly indicated.

· Liaise with Environmental Health Authority and Health and Safety Officers regarding continuation of the event in the event of severe weather.



	Falls, collisions.
	
	Possible
	· Bicycles, skateboards and scooters are not to be allowed on site due to the potential for accidents and injuries. 

· Security and Steward staff will be informed of this policy and will not allow onto the main part of the event site.


BIOLOGICAL HAZARDS

	BIOLOGICAL HAZARDS
	GROUPS AFFECTEDD
	CONTROL MEASURES

	Insect bites and stings
	A, B, C, D, E


	Possible
	· Make staff aware that due to the location and the current weather season, that there is the possibility of insect bites etc and an insect repellant may be required.

· Medical team be made aware of all potential incidents where administer of adrenalin in the event of an allergic reaction to a bite or sting may be required.

	UV rays
	
	Possible
	· Brief everyone to the dangers of exposure to the sun, provide crew with sun block and make everyone aware of its location.

· Ensure suitable breaks.

· Have adequate shade in place on site such as marquees and gazebos for people and children to shelter under.

· Medical team take into account a suitable area in place for people who may be showing signs of heat stroke

	Dehydration
	
	Possible
	· Free bottled water will be provided from bar and first aid areas. 

· Warn of the dangers of drinking alcohol and dehydration from hot weather.

· Ensure that crew have adequate breaks and that sufficient water is made available. 

· Stand pipes to be tested and operational. 
· Rehydrating drinks shall be made available for crew and on sale for ticket holders, plus available in First Aid/Welfare Tent.

	Lasers and strobes
	A, B, C, D
	Very Unlikely 
	· The Event Safety Officer and Light Technicians shall ensure that only responsible persons are in control of any such lasers/strobe effects.

· They shall be positioned so that they do not point directly at members of Staff or Public and are not permitted for long periods at a time. 

· All strobe and lasers shall comply to relevant UK laws in their use, preparation and maintenance

	Welfare / Toilet provisions


	A, B, C, D, E


	
	· Toilet provisions will be provided and a cleaning and maintenance schedule imposed 

· Toilet No: One Disabled and one Standard Portaloo


	Waste management provision including recycling and sanitary provision
	A, B, C, D, E


	Possible
	· The (waste delivery company name) shall perform regular scheduled checks and monitor the toilets which will include recycling and sanitary provision.

· The provision of clean toilets for female washrooms with a discreet and hygienic way to dispose of feminine hygiene waste.

· Provision being implemented shall cover up to 200 attendees on a 50/50 split (Male/Female)

	Cross contamination in Toilet blocks
	
	Unlikely
	· Event Director to ensure that a competent sanitation and waste management company is contracted to provide appropriate washing facilities and to manage the waste based on the site capacity.

· Toilet blocks are positioned away from food and water supplies.



	Cross contamination in food and drinking water
	
	Unlikely
	· Will only use competent and accredited caterers that conform to legislation in regards to food hygiene, preparation, storage, handling, waste management, cleaning of cutlery and equipment and hygiene.

· Water will be provided at the bar and food stalls for a small fee


	Fire Risk Assessment - Example

	

	

	Contact Details

	

	Employer/ Managing Agent/ Landlord
	Premises

	
	

	Telephone/FAX
	
	Person Consulted
	

	Mobile No.
	
	Responsible Person
	


	Assessment Details

	

	Assessor
	
	Date of Assessment
	

	Previous Assessment
	
	Suggested Review Date
	

	Assessor
	
	Date of Assessment
	

	Previous Assessment
	
	Suggested Review Date
	


	Notes to Assessment

	The purpose of this report is to provide an assessment of the risk of life from fire and where appropriate, to make recommendations to ensure compliance with fire safety legislation. The report does not address the risk to property or business continuity from fire.

The Fire Risk Assessment should be reviewed by a competent person by the date indicated above or at such earlier time, as there is a reason to suspect that it is no longer valid or there have been 

Significant changes.




Executive Summary

The site will require a fire risk assessment prior to the event when the level of risk is suitably controlled and risk reduced as low as practicable.

The main areas to address will be:-

· Evacuation Strategy.

· Provision of fire equipment.

· Electrical Risk.

The intention of this executive summary is not to paraphrase those comments contained within the body of the report but to provide a brief overview of any key problems identified during the assessment process.

The risk assessment findings represent a “snap shot in time” and as such the report & findings represent the risks as evaluated at the time of the assessment.

The guidance document used in the preparation of this report is:

· Fire Safety Risk Assessment- Open air events and venues

This document is published by HM Government and is available to download for free via the internet at https://www.gov.uk/government/collections/fire-safety-law-and-guidance-documents-for-business
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	PART 1
GENERAL INFORMATION


	1. The open Venue / Hanger / Main Building

	1.1
	No. of areas
	

	1.2
	Approximate area
	

	1.3
	Brief details of event


	

	1.4
	Occupancy / purpose group
	

	1.5
	Nearest location and estimated attendance time of the Scottish Fire Services
	 


	2. The Occupants

	2.1
	Approximate maximum number permitted at any one time
	

	2.2
	Approximate number of Volinteers 
	

	2.3
	Approximate maximum number of members of the public at any one time (open area)
	

	2.5
	Hours of occupation
	


	3. Occupants at Special Risk

	3.1
	Sleeping occupants
	

	3.2
	Disabled occupants
	

	3.3
	Children
	

	3.4
	Temporary workers
	

	3.5
	Occupants in remote areas or lone workers
	

	3.6
	Others
	


	4. Fire Loss Experience

	.




	5. Other Relevant Information

	This report reviews the actions and preventative measures to be taken.




	6. Fire Safety Order

	6.1
	Has an Enforcement Notice Been Issued by the Fire Authority?   

	
	If YES 
	Date of Notice:
	

	6.2
	Has a Prohibition Notice been issued by the Fire Authority?   

	6.3
	Has an Alterations Notice been Issued by the Fire Authority?   

	
	If Yes
	Date of Notice
	

	6.4
	Other Relevant Legislation

	
	The Regulatory Reform Fire Safety Order 2005

	6.5
	Other Relevant Information

	
	Prior to the start of the venue it is planned to inform the local fire service to re familiarise the site layout and emergency plans.


	PART 2
FIRE HAZARDS – ELIMINATION & CONTROL


	7. Electrical Sources of Ignition

	7.1
	Reasonable action taken to prevent fires of electrical origin
	· 
	

	7.2
	Specifically:
	
	

	
	a. Fixed installation periodically inspected and tested (5 yearly certificated)
	· 
	

	
	b. Portable appliance testing (PAT) carried out (Annually)
	· 
	

	
	c. Policy regarding the use of personal electrical appliances
	N/a
	

	
	d. Suitable limitation of trailing sockets and adapters
	· 
	

	

	7.3
	Comments, hazards and any deficiencies observed

	
	All contractors and / vendors on site will be requested to produce an annual portable appliance testing regime (PAT).

Cables and extension leads shall be subject to a visual inspection to ensure insulation, cables or plugs have not been damaged. It is recommended that all extension leads be replaced by a surge-protected type. 

Where such devices are used management must ensure that cables are run in an appropriate manner so as to minimise the risk of damage with covers used as necessary, the loading of these devices must not exceed the maximum stated by the manufacturer. 




	8. Smoking

	8.1
	Reasonable measures taken to prevent smoking
	· 
	

	8.2
	Specifically:
	· 
	

	
	a. Smoking prohibited in the building
	· 
	

	
	b. Smoking prohibited in appropriate areas
	· 
	

	
	c. Suitable arrangements for those who wish to smoke
	· 
	

	
	d. Any evidence of breaches of policy
	
	No

	

	8.3
	Comments, hazards and any deficiencies observed

	
	Within  – Smoking &  vaping will be prohibited

Open venue area - . Smoking and vapour points will be made available and suitable signage in place.


	9. Arson

	9.1
	Does basic security against arson appear reasonable?

	· 
	

	9.2
	Is there an absence of unnecessary fire load in close proximity to any building
and available for ignition by outsiders:
	
	No

	
	

	9.3
	Comments, hazards and any deficiencies observed

	
	

	10. Portable Heaters

	10.1
	Is the use of portable heaters avoided as far as practical?
	· 
	

	10.2
	If portable heaters are used:
	
	

	
	a. Is the use of the more hazardous type (e.g. radiant bar fires or LPG appliances) avoided?
	· 
	

	
	b. Are suitable measures taken to minimise the hazard of ignition of combustible materials?
	· 
	

	
	c. Are fixed heating installations subject to regular maintenance?
	· 
	

	

	10.3
	Comments, hazards and any deficiencies observed

	
	· No portable heaters will be used

· Primarily the use of electricity appliances preferred

· LPG appliances to be monitored closely and records to be produced that an appropriate organisation has certified the installation of such appliance. 


	11. Cooking

	11.1
	Are reasonable measures taken to prevent fires as a result of cooking?
	· 
	

	11.2
	Specifically:
	
	

	
	a. Filters changed and ductwork cleaned regularly?
	· 
	

	
	b. Suitable extinguisher appliances available?
	· 
	

	

	11.3
	Comments, hazards and any deficiencies observed

	
	COOKING NOTES

· There is food facilities; 

· Management will monitor and inspect all vendors’ stalls areas are of a satisfactory condition.

· The amount of combustible material and refuse will be removed and placed within suitable receptacles

· Management will ensure that fire extinguishing medium is in place and are within validation date for use.

· Emergency gas and electrical isolation valves will be tested prior to the event beginning to ensure that all isolation valves operate.

· All of the above shall be recorded in a separate log book in order to confirm to the statutory authorities, which will also include Environmental Health that a cleaning regime is in place and adhered to. 

· All cooking vendors tasks shall be required to provide evidence of appropriate Level 2 Health & safety food Hygiene training certificate is valid prior to attending the venue location and  sign logbook confirming that they have been fully briefed and acknowledgement that they agree to the terms and condition. 

Note: All staff shall be shown the location of emergency cut off valves and switches in addition to all being indicated by signage.


	12. Lightning

	12.1
	Does site have lighting 
	
	No

	

	12.2
	Comments, hazards and any deficiencies observed

	
	· No lighting required  event taking place during day light hours


	

	13. Other significant ignition sources considered

	13.1
	Ignition sources
	
	No

	
	Electro-mechanical equipment and plant.
	N/a
	

	13.2
	Comments, hazards and any deficiencies observed

	
	Testing & maintenance refer further.




	14. Considered sources of fuel including dangerous substances

	14.1
	Are the general fire precautions adequate to address the hazards associated with the use of dangerous substances used or stored within the premises?
	· 
	

	14.2
	If so has a suitable specific risk assessment been carried out as required by the Dangerous Substance & Explosive Atmosphere Regulations 2002?
	N/a
	

	

	14.3
	Comments, hazards and any deficiencies observed

	
	All substances to be used onsite a register from all vendors will provide relevant COSHH MSDS.


	15. Considered sources of oxygen

	15.1
	Sources of oxygen
	· 
	

	
	

	15.2
	Comments, hazards and any deficiencies observed

	
	Refer to Site Specific Risk Assessment


	16. Considered process risk or other significant fire hazards that warrant consideration

	15.1
	Sources of oxygen
	· 
	

	
	

	16.2
	Comments, hazards and any deficiencies observed

	
	Ref to site specific Risk Assessment


	18. Hazards introduced by outside contractors and building works.

	18.1
	Is there satisfactory control over works carried out in the building by outside contractors (including ‘Hot Work’ permits)?
	N/a
	

	18.2
	Are fire safety conditions imposed on outside contractors?
	N/a
	

	18.3
	If there are ‘in-house’ maintenance personnel, are suitable precautions taken during ‘Hot Work’, including permits?
	N/a
	

	18.4
	Comments, hazards and any deficiencies observed

	
	No references required

	19. Means of Escape

	19.1
	Is it considered that the premises are provided with adequate means of escape from fire?
	· 
	

	19.2
	Specifically:
	
	

	
	a. Adequate provision of exits?
	· 
	

	
	b. Exits easily and immediately openable where necessary?
	· 
	

	
	c. Fire exits in direction of escape where necessary?
	· 
	

	
	d. Avoidance of sliding and revolving doors where necessary?
	· 
	

	
	e. Suitable fire resisting / self-closing doors?
	· 
	

	
	f. Suitable mechanisms for securing exits?
	· 
	

	19.3
	Reasonable distance of travel

	
	a. Where there is single direction of travel?
	· 
	

	
	b. Where there are alternative means of escape?
	· 
	

	19.4
	Escape routes

	
	a. Suitable protection of escape routes?
	· 
	

	
	b. Suitable fire precautions for all inner rooms?
	· 
	

	
	c. Escape routes unobstructed?
	· 
	

	19.5
	d. Is it considered that the premises are provided with reasonable arrangements for means of escape for disabled occupants?
	· 
	

	

	19.6
	Comments, hazards and any deficiencies observed

	
	· Open air sports field event with some tents, marquis and vendor stalls.

· Emergency exits provided as indicated on plans.

· Personnel with disabilities and/or impairments will be supported by staff.

· There are no members of staff who require assistance; 

Ref to site specific Risk Assessment 


	20. Measures to limit the spread of fire and development.

	20.1
	It is considered that there is:
	
	

	
	a. Compartmentation of a reasonable standard
	· 
	

	
	b. Reasonable limitations of linings that may promote fire spread?
	· 
	

	
	c. As far as can be reasonably ascertained fire dampers are provided as necessary to prevent fire spread to critical areas and means of escape?
	N/a
	

	

	20.2
	Comments, hazards and any deficiencies observed

	
	Ref to site specific Risk Assessment


	21. Escape Lighting

	21.1
	Is there a reasonable standard of escape lighting provided?
	
	No

	

	21.2
	Comments, hazards and any deficiencies observed

	
	· No Internal spaces. no lighting required 


	22. Fire Safety Signs and Notices

	22.1
	Reasonable standard of fire safety signs and notices provided?
	· 
	

	

	22.2
	Comments, hazards and any deficiencies observed

	
	Suitable signage such as will be on display such as:.

· Fire Action Notices

· Extinguisher medium signs for e.g. Foam, Water, CO2, Dry Powder, Wet Chemical 

· Fire Exit signs


	23. Means of giving warning in the event of a fire?

	23.1
	Reasonable manually operated electrical fire alarm system provided?
	· 
	

	23.2
	Automatic fire detection provided?
	N/a
	

	23.3
	Whole site venue areas?
	· 
	

	23.4
	Part building?
	N/a
	

	23.5
	Remote transmission of fire signal?
	N/a
	

	23.5
	Is the extent of the fire alarm arrangements sufficient for the venue?
	· 
	

	

	23.6
	Comments, hazards and any deficiencies observed

	
	Manual operation of air horns will be with volunteers to be operated by hand in case of fire.  ref to site overview plan

All management and staff will be briefed of fire action plan prior to the event commencing


	24. Manual Fire Extinguisher Appliances

	24.1
	Reasonable provision of portable fire extinguishers provided?
	· 
	

	24.2
	Hose reels provided?
	N/a
	

	24.3
	Fire blankets provided?
	· 
	

	24.4
	Are all appliances readily accessible?
	· 
	

	

	24.5
	Comments, hazards and any deficiencies observed

	
	Fire Points are established across the site; specific vendor risks shall ensure that appropriate extinguishers are in positioned
Air horns will be with volunteers to be operated by hand in case of fire  -.  ref to site overview plan


	25. Relevant Automatic Fire Extinguishing Systems

	25.1
	System in place?
	N/a
	

	

	25.2
	Comments, hazards and any deficiencies observed

	
	N/a


	26. Other Relevant Fixed Systems

	26.1
	System in place?
	N/a
	

	

	26.2
	Comments, hazards and any deficiencies observed

	
	N/a


	PART 3

FIRE PROTECTION MEASURES


	27. Means of Escape

	27.1
	Is it considered that the premises are provided with adequate means of escape from fire?
	· 
	

	27.2
	Specifically:
	· 
	

	
	a. Adequate provision of exits?
	· 
	

	
	b. Exits easily and immediately openable where necessary?
	
	

	
	c. Fire exits in direction of escape where necessary?
	· 
	

	
	d. Avoidance of sliding and revolving doors where necessary?
	· 
	

	
	e. Suitable fire resisting / self-closing doors?
	
	

	
	f. Suitable mechanisms for securing exits?
	
	

	27.3
	Reasonable distance of travel

	
	a. Where there is single direction of travel?
	· 
	

	
	b. Where there are alternative means of escape?
	· 
	

	27.4
	Escape routes

	
	a. Suitable protection of escape routes?
	· 
	

	
	b. Suitable fire precautions for all inner rooms?
	
	

	
	c. Escape routes unobstructed?
	· 
	

	27.5
	d. Is it considered that the premises are provided with reasonable arrangements for means of escape for disabled occupants?
	· 
	

	

	27.6
	Comments, hazards and any deficiencies observed

	
	· Open Sportsfield event with some tents, marquis and vendor stalls.

· Emergency exits provided as indicated on plans.

· Personnel with disabilities and/or impairments will be supported by staff.

· There are no members of staff who require assistance; 

Ref to site specific Risk Assessment 


	28. Measures to limit the spread of fire and development.

	28.1
	It is considered that there is:
	
	

	
	a. Compartmentation of a reasonable standard
	· 
	

	
	b. Reasonable limitations of linings that may promote fire spread?
	· 
	

	
	c. As far as can be reasonably ascertained fire dampers are provided as necessary to prevent fire spread to critical areas and means of escape?
	N/a
	

	

	28.2
	Comments, hazards and any deficiencies observed

	
	Ref to site specific Risk Assessment


	29. Escape Lighting

	29.1
	Is there a reasonable standard of escape lighting provided?
	
	

	

	29.2
	Comments, hazards and any deficiencies observed

	
	· No lighting provided   event takes place during daylight 


	30. Fire Safety Signs and Notices

	30.1
	Reasonable standard of fire safety signs and notices provided?
	· 
	

	

	30.2
	Comments, hazards and any deficiencies observed

	
	Suitable signage such as will be on display such as:.

· Fire Action Notices

· Extinguisher medium signs for e.g. Foam, Water, CO2, Dry Powder, Wet Chemical 

· Fire Exit signs


	31. Means of giving warning in the event of a fire?

	31.1
	Reasonable manually operated electrical fire alarm system provided?
	
	

	31.2
	Automatic fire detection provided?
	N/a
	

	31.3
	Whole site venue areas?
	· 
	

	31.4
	Part building?
	N/a
	

	31.5
	Remote transmission of fire signal?
	N/a
	

	31.5
	Is the extent of the fire alarm arrangements sufficient for the venue?
	· 
	

	

	31.6
	Comments, hazards and any deficiencies observed

	
	Manual operation of air horns will be positioned at strategic fire points at the venue.  ref to site overview plan

All management and staff will be briefed of fire action plan prior to the event commencing


	32. Manual Fire Extinguisher Appliances

	32.1
	Reasonable provision of portable fire extinguishers provided?
	· 
	

	32.2
	Hose reels provided?
	N/a
	

	32.3
	Fire blankets provided?
	· 
	

	32.4
	Are all appliances readily accessible?
	· 
	

	

	32.5
	Comments, hazards and any deficiencies observed

	
	· Fire Points are established across the site; specific vendor risks shall ensure that appropriate extinguishers are in positioned 
· Main site display screen will also be used to inform personnel of any emergencies on site
· Air horns will be positioned at all fire points -.  ref to site overview plan


	33. Relevant Automatic Fire Extinguishing Systems

	33.1
	System in place?
	N/a
	

	

	33.2
	Comments, hazards and any deficiencies observed

	
	N/A


	34. Other Relevant Fixed Systems

	34.1
	System in place?
	N/a
	

	

	34.2
	Comments, hazards and any deficiencies observed

	
	N/A


	PART 4
MANAGEMENT OF FIRE SAFETY


	35. Procedures and arrangements

	35.1
	Competent person(s) available to assist in implementation of fire safety legislation?
	· 
	

	35.2
	Appropriate fire procedures in place including the evacuation of disabled occupants?
	· 
	

	35.3
	Are fire procedures properly documented?
	· 
	

	35.4
	Suitable arrangements to ensure the premises are fully evacuated?
	· 
	

	35.5
	Arrangements for summoning the fire service?
	· 
	

	35.6
	People nominated to respond to fire?
	· 
	

	35.7
	People nominated to respond to evacuation?
	· 
	

	35.8
	Appropriate fire service liaison including arrangements to meet the fire & rescue service and provide relevant information relating to on-site hazards?
	· 
	

	35.9
	Is there a suitable fire assembly or evacuation point?
	· 
	

	

	35.10
	Comments and any deficiencies observed

	
	Reference: Site Specific Risk Assessment details procedures and emergency arrangements.

· Staff and volunteers nominated will be responsible for specific emergency actions regarding personnel with impairments/disabilities and shall be briefed how to deal with their responsibilities.

· Ensure that all Volunteers without special responsibilities are aware of how to evacuate the area without delay.

· Test the emergency plan and "rehearse" it at suitable intervals, reviewing it if any shortcomings become apparent.

· Personnel with impairments and/or disabilities do not attempt firefighting or other emergency action for which they have not been trained

· Immediately proceed to the evacuation assembly point as soon as the alarm has been raised.

· Nominated personnel to assist any disabled personnel to evacuate the area

Schematic plan has been established with all escape routes, extinguishers and alarms indicated:

Health and Safety Officer will monitor all management safety roles.




	36. Training and Drills

	36.1
	Are all staff given adequate fire safety instruction & training on induction?
	· 
	

	36.2
	Are all staff given periodic ‘refresher training’ at suitable intervals?
	· 
	

	36.3
	Have staff been informed of Fire Risk Assessment Significant findings?
	· 
	

	36.4
	Are staff with special responsibilities given additional training?
	· 
	

	36.5
	Are fire drills carried out at appropriate intervals?
	· 
	

	36.6
	Are outside contractors or Volunteers from other companies given appropriate information on fire risks, precautions and other related measures?
	· 
	

	

	36.7
	Comments and any deficiencies observed

	
	Training shall be provided including a site walk around and explanation of the fire safety precautions.

Staff with additional responsibilities such as those acting as wardens, appointed persons nominated for assistance for persons with impairments and/or disability shall receive additional information and training.

Key training points will be:-

· Fire Safety & Prevention

· Understanding the behaviour of people in fire situations

· Fire procedures & drills

· Individual roles and responsibilities

· Use of extinguishers

· Use of communication devices and other aids

· Clearing affected areas

Records to be kept with details of times, dates, scenario, numbers involved and comments/issue
Fire drill to be practiced prior to event and/or desktop type drill.

	37. Testing and Maintenance

	37.1
	Adequate maintenance of workplace?
	· 
	

	37.2
	Weekly testing and periodic servicing of fire detection and alarm system?
	N/a
	

	37.3
	Monthly, six-monthly and annual testing routines for escape lighting?
	N/a
	

	37.4
	Annual maintenance of Fire extinguishing appliances?
	N/a
	

	37.5
	Testing of rising mains?
	N/a
	

	37.6
	Weekly & monthly in house testing of fire-fighting lifts with 6 monthly and annual inspection and testing?
	N/a
	

	37.7
	Weekly testing and periodic inspection of the sprinkler installation?
	N/a
	

	37.8
	Routine checks of final exit doors and/or security fastenings?
	· 
	

	37.9
	Annual inspection and test of lighting protection system?
	N/a
	

	37.10
	Are periodic inspections of external means of escape undertaken?
	· 
	

	37.11
	Are regular inspections undertaken of internal means of escape including fire door checks and final exit door checks?
	· 
	

	

	37.12
	Other appropriate tests, comments and any deficiencies observed

	
	Fire extinguishers contractor shall suitably position and check all equipment prior to the event starting..
Management will monitor and undertake the following in house checks & tests:-
· To monitor all escape checks to ensure exit doors and fastenings are working freely, exit routes are clear of any stored materials, waste or other types of inappropriate storage, including within risers or high risk areas, and there are no obstructions.

· To monitor housekeeping checks to ensure good waste management, appropriate storage and separation between electrical equipment, plant, hazardous materials and combustible materials.


	38. Records

	38.1


	Appropriate records of:
	· 
	

	
	a. Fire drills
	N/a
	

	
	b. Fire training
	· 
	

	
	c. Fire alarm tests
	N/a
	

	
	d. Fire alarm activations
	N/a
	

	
	e. Escape lighting tests
	N/a
	

	
	f. Means of escape checks, fire door & final exits checks
	· 
	

	
	g. Testing and maintenance of other protective systems?
	N/a
	

	
	h. Records of relevant plant & equipment maintenance?
	· 
	

	

	38.2
	Other relevant inspections and test record, comments and any deficiencies observed

	
	Contractor to provide evidence of maintenance and inspection of equipment.

Prior to the event being constructed all Contractors/Management/Appointed Persons will receive training and briefed in regards to Fire safety and to ensure that equipment is up to date and working 


	PART 5
FIRE RISK ASSESSMENT SIGNIFICANT FINDINGS


The following simple level estimator is based on a more general health and safety risk level estimator contained in British Standard BS 8800.

	Potential Consequences

of Fire
	Slight Harm
	Moderate Harm
	Extreme Harm

	Fire Hazard
	
	
	

	Low


	Trivial Risk
	Tolerable Risk
	Moderate Risk

	Medium


	Tolerable Risk
	Moderate Risk
	Substantial Risk

	High


	Moderate Risk
	Substantial Risk
	Intolerable Risk


Taking into account the fire prevention measures observed and the information collected at the time of this fire risk assessment, it is considered that the hazard from fire (probability of ignition) at this building is: 

	LOW
	
	MEDIUM
	
	HIGH
	


Taking into account the nature of the building and the occupants, as well as the fire protection and procedural arrangements observed and the information collected at the time of the fire risk assessment, it is considered that the potential consequences for life safety in the event of fire would be:

	SLIGHT HARM
	
	MODERATE HARM
	
	EXTREME HARM
	


In this context, a definition of the above terms is as follows:

Slight Harm:
Outbreak of fire unlikely to result in serious injury or death of any occupant (Other than an occupant sleeping in a bedroom in which a fire occurs).
Moderate Harm:
Outbreak of fire could result in injury of one or more occupants, but is unlikely to involve multiple casualties.
Extreme Harm:

Significant potential for serious injury or death of one or more occupants.

Accordingly, it is considered that the risk to life from fire at this building is:

	Trivial


	
	Tolerable
	
	Moderate
	
	Substantial
	
	Intolerable
	


A suitable risk-based control plan should involve effort and urgency that is proportional to risk. The following risk based control plan is based on one advocated by British Standard BS 8800 for general health and safety risks:

	RISK LEVEL


	ACTIONS AND TIMESCALE

	Trivial


	No action required and no detailed records need to be kept.

	Tolerable


	No major additional controls required. However, there may be a need for consideration of improvements that involve minor or limited cost.



	Moderate


	
It is essential that efforts be made to reduce the risk. Risk reduction measures should be implemented within a defined time period.

Where moderate risk is associated with consequences that constitute extreme harm, further assessments may be required to establish more precisely the likelihood of harm as a priority for determining the priority for improved control measures.


	Substantial


	Considerable resources may have to be allocated to reduce the risk. If the building is unoccupied, it should not be occupied until the risk has been reduced. If the building is occupied, urgent action should be taken.


	Intolerable


	Building (or relevant area) should not be occupied until the risk is reduced.




Recommendations in the management action plan have been classified with a priority risk level of 1-4.

1. Serious risks or failures noted with the potential for serious injury to occupants or other relevant persons. Immediate action is required.

2. A risk or failure that presents a threat to the safety of the occupants or relevant persons and should be addresses within the stated time frame. 

3. A risk or failure that presents a lower threat to the safety of the occupants or relevant persons and is not considered significant.

4. A matter that is considered bad practice but does not present a significant risk of harm

The suggested timescale attempts to take into account the complexity or budget considerations relating to the implementation of a particular item and a short time scale does not necessarily equate to a high risk priority.

Competent person/company base all guidance and recommendations based on experience, knowledge and due cognisance of all relevant codes of practice, such as ‘Fire Safety Risk Assessment: - Open air events and venues’ issued by the Communities and Local Government Department, which details fire safety provisions for this type of building and use.  It should be noted that alternative measures can be adopted instead of those contained in the various codes and guides if it can be shown that these deviations are at least equal to these ‘best practice’ measures.

Fire Resisting’ is defined as:

A door, shutter, glazing, board or other material which is intended to resist the passage of fire and/or gaseous products of combustion and is capable of meeting performance criteria to these ends.  Fire resisting separating walls and ceilings should be fully imperforate.

Fire resisting doors should be fitted with a suitable positive action self-closing device conforming to EN1154 or EN1155.  Fire resisting doors to store rooms and cupboards should be kept locked shut.  Fire resisting glass should be inherently non-openable or fixed shut.

PLEASE NOTE:
ALTHOUGH THE PURPOSE OF THIS SECTION IS TO PLACE THE FIRE RISK IN CONTEXT, THE ABOVE APPROACH TO FIRE RISK ASSESSMENT IS SUBJECTIVE AND FOR GUIDANCE ONLY. 
All hazards and deficiencies identified in this report should be addressed by implementing all recommendations contained in the following section. 

The risk assessment should be PERIODICALLY reviewed.
	PART 6
MANAGEMENT ACTION PLAN


It is considered that the following recommendations/actions should be implemented in order to reduce the fire risk to, or maintain it at, the following level:
	Trivial
	
	Tolerable
	· 


Recommendations in the Management Action Plan have been classified with a risk level of 1 to 4 (1=High).

	ACTION REQUIRED
	by whom
	suggested timescale
	risk 
level
	action taken or completed


	No comment at this time
	
	
	
	


* Suggested Time Scale & Risk Level is a guide only to help you formulate project plans. Where a fire authority has set a time limit that falls outside this recommendation, and/or you consider you need more time to complete the project, you should contact the fire authority for agreement on a Time extension.

(assessor)


     







[signature]

SCHEDULE OF RESPONSIBILITIES

The fire precautions listed below and the recommendations in this document are required to be maintained by the responsible person at all times when the premises are occupied and should include Contractors and Cleaning Staff employed to work in the premises.
Means of Escape

Should be kept clear, available at all times when the premises are occupied and be kept free from ALL obstructions and combustible materials.  They should be properly maintained and all fire doors onto means of escape should be kept closed when not in use.
Locks and Fastenings

All doors through which persons may have to pass to evacuate the building should only be fastened so that they can be easily and immediately be opened by one easy method without the use of a key.
Fire Alarm System

Where a workplace is equipped with fire detectors and alarms, they should be in operational order whilst the premises are occupied, and be maintained and tested to comply with the relevant code of practice.
Electrically Operated Doors

All doors fitted with electrically operated door release mechanisms should release open in the event of a power failure, or in the event of the fire alarm sounding.  Where appropriate they should also be fitted with a break glass release point.
Portable Fire Fighting Equipment

A workplace should be provided with appropriate firefighting equipment which should be kept available for use at all times, and be properly maintained to comply with the latest codes of practice.
Fire Signs and Notices

All fire signs and notices should be kept visible and in good order, and be fixed permanently.
Emergency Escape Lighting

Where installed, should be in good working order, be maintained and comply with the relevant codes of practice.
Training

All Volunteers and Contractors employed to work in the premises should be trained in the Fire Procedures.  Up to date records of training should be maintained and Employers should nominate Volunteers (Fire Wardens) to assist in implementing the Fire Safety measures of the Organisation.
Physically or Sensory Disabled Persons

Procedures for physically or sensory impaired persons should be in place and special arrangements made as appropriate.
Steps, Stairs and Corridor Surfaces

Should be maintained and in good order with non-slip surfaces so they will not be a hazard to persons escaping in case of fire.
Furniture and Equipment

Should not be placed so as to cause an obstruction to persons, and should be placed so as to afford free passage to persons in case of fire.
Fire Hazards

All combustible items should be kept in such a way that they do not represent a fire hazard.  Any flammable material should be kept to a minimum, and should be stored safely so as not be exposed to risk of ignition.
Fire Precautions Records and Fire Emergency Plan

All Fire related records and Fire Emergency Procedures Plans/Procedures should be kept up to date and be available for inspection by any Authorised Person.  The Fire Emergency Plan should be in a written format. 

	Event Manager
	
	Traffic Manager
	

	Safety Advisor
	
	Production Manager
	

	Stewards Manager
	
	Noise Consultant
	


	Current On-Site Activities
	Document Checklist

	Event Safety Checklist
	Method Statements / Risk Assessments
	 FORMCHECKBOX 


	
	Mayday Event Plan
	 FORMCHECKBOX 


	
	Accident Book / First Aid Kit
	 FORMCHECKBOX 


	
	COSHH Assessments for all Materials
	 FORMCHECKBOX 


	
	Traffic Management Plan
	 FORMCHECKBOX 


	
	Evacuation Plan
	 FORMCHECKBOX 


	
	Emergent Plan
	


	Safety Hazard Checklist
	Notes?

	1
	Slips, Trips, Falls & Walking Routes
	
	   

	2
	Electrical Safety, PAT Testing Records
	
	   

	3
	Fire Extinguisher Use
	
	   

	4
	Vehicles & Mobile Plant
	
	   

	5
	Toilets
	
	   

	6
	Green Room
	
	   

	7
	Hanger 3
	
	   

	8
	Dining Room
	
	   

	9
	Tidiness & Site Appearance
	
	   

	10
	Site Demarcation & Boundaries
	
	   

	11
	Site Security, Public Safety
	
	   

	12
	First Aider, First Aid Facilities & Eye Wash
	
	   

	13
	Traffic & Pedestrian Management
	
	   

	14
	Storage of Flammable Liquids
	
	   

	15
	Signage, Posters & Safety Notices
	
	   

	16
	PPE & RPE correct Use, Storage and Records
	
	   

	17
	Fire Arrangements
	
	   

	18
	Smoking/Eating/Drinking Areas
	
	   

	19
	Equipment Store – Electrical Items
	
	   

	20
	Scaffold, Access Equipment & Ladders
	
	   

	Environmental Hazard Checklist
	Notes?

	1
	Noise Pollution, Noise Measurements
	
	   

	2
	Fumes, Spray, Exhaust Emissions
	
	   

	3
	Waste Management, Segregation
	
	   

	4
	Protected Species & Areas
	
	   

	5
	Vegetation, Tree Felling, Nesting Birds
	
	

	6
	Spillages, Bunds, Spill Kits & Procedures
	
	   

	7
	Pests (Insects & Vermin)
	
	   

	8
	Graffiti, Vandalism
	
	   


Third Party Joint Working Plan

Event
Details of clearly defined roles and responsibilities including associated company details and risk assessments.
Insert here if required
	Company DETAILS
	Signature
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Company DETAILS
	Signature
	Date
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